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Sunus - Editorial UCLG-MEWA

Degerli okurlar,

Yerel yoOnetimlerde fikir ve tecriibe paylagim
anlamimda, 2015 yihmn son ¢eyregini, UCLG-MEWA
ailesi olarak oldukca verimli gecirdik. Yaptigimz
etkinlikleri ve yerel yonetimlerin sesini Newsletter
Dergisi araahgiyla diizenli bir sekilde siz degerli
okuyucularimiza duyurmaya ¢alisik. Bu anlamda
bizim i¢in bir mihenk tas1 niteligi tastyan dergimizin
10. sayisinu istifadenize sunarak, daha nice sayilar siz
kiymetli okurlarmmuizla bulusturmayr umut ediyoruz.

UCLG-MEWA olarak bu yil Yonetim Kurulu ve
Konsey Ortak Toplantimizi, UCLG-MEWA Cevre
Komitesi birinci toplantist ve Strdiirtlebilir Kentler
Forumu ile birlikte 13-14 Kasim tarihlerinde
Malatya’da gergeklestirdik. Toplantida alinan kararlar
ve UCLG-MEWA Cevre Komitesinin yapilanmasina
dair ayrmth bilgileri dergimizde bulabilirsiniz.
Bununla birlikte Birlesmis Milletler'in onciiliigiinde
baglatilan “ Kadma Karst Siddetle Miicadele i¢in 16
Glinliik Aktivizm” kampanyasma ait detaylan da
ilerleyen sayfalarda gorebilirsiniz.

Iran'da gerceklesen Asya Belediye Baskanlan
Forumu (AMF) 5. Yonetim Kurulu Toplantist ve
buna paralel olarak diizenledigimiz UCLG-MEWA
Kiiltiir Komitesi Toplantist ile 2015’in son ¢eyregine
adm atmgtik. Toplantilara dair ayrntih bilgiyi sizler
i¢in haber haline getirdik. Bunun yam sira Konya’da
kuruculan arasmda bulundugumuz Diinya Yerel
Yonetim ve Demokrasi Akademisi Vakfi (WALD) ile
Uluslararast Marka Sehirler Zirvesimin ilkini yapmus
olduk. Yerel yonetim temsilcileri ve 0Ozel sektorti
bulusturdugumuz bu zirvede, UCLG-MEWA Akilh
Sehirler Komitesi Toplantisi'mi gerceklestirdik. Marka
ve akill sehirler temasi altinda, Nevsehir Belediye
Bagkaru Hasan UNVER ve Zeytinburnu Belediye
Bagkam1 Murat AYDIN ile bu sayida roportajlar
yaptik. Her iki belediye bagkanimiza da sorularimiza
verdikleri cevaplar i¢in tesekkiirlerimi sunuyorum.

Bu donemin vyerel yonetimler agisindan kiiresel
Olcekteki en onemli giindemi, Pariste ger¢eklesen
UCLG Diinya Konseyi Toplantisi ve Yerel Liderler igin
iklim Zirvesi'ydi. Bolgemizden bircok belediyenin
de katildigr toplantilara dair kapsamh bir haberi siz
degerli okuyucularmmizla bu sayida paylastyoruz.

UCLG-MEWA ailesi olarak yerel yonetimler agismdan
bir¢ok 6nemli gelismenin yagsandigi 2015 yilimu geride
brraktigmmiz bu sayiyla birlikte, yeni donemin bagta
bolgemiz olmak tizere tiim diinyaya baris, huzur ve
sevgi getirmesini diliyor, sizleri Newsletter dergimizin
10. sayisiyla bag basa birakiyorum. Gelecek sayida
gerceklestirecegimiz  etkinliklerde sizlerle yeniden
bulusmak dilegiyle...

Distinguished readers,

Last quarter of 2015 has been quite fruitful for
us, as UCLG-MEWA community, in terms of the
exchange of ideas and experiences among local au-
thorities. We have been trying to make the voices of
local authorities heard, and to announce our activ-
ities by means of this Newsletter, on a regular basis.
In this sense, we are presenting you the 107 issue
of our Newsletter, which is a cornerstone for us,
and we hope that we will introduce to you, our dis-
tinguished readers, many more issues in the future.

We have held this year’s UCLG-MEWA Executive
Bureau and Council Joint Meeting in Malatya,
Turkey, on 13-14 November, in conjunction with
the first meeting of the UCLG-MEWA Committee on
Environment, and Sustainable Cities Forum. You
will find the decisions of the meeting and detailed
information of the structure of the UCLG-MEWA
Committee on Environment in our Newsletter.
Furthermore, you will see details of the “16 Days
Activisim Against Gender Based Violence” cam-
paign, led by the United Nations.

We have started the last quarter of 2015 with the
5th Executive Board of the Asian Mayors Forum
(AMF), and the Committee on Culture Meeting, or-
ganized in parallel with the AMF event. We have
compiled the detailed information on the meeting
for your consideration. Besides, we have organ-
ized the first International Brand Cities Summit
in Konya, Turkey, with World Academy for Local
Government and Democracy (WALD). We held the
UCLG-MEWA Committee on Smart Cities meeting
within the framework of this summit. We have
made interviews with Mr. Hasan UNVER, Mayor
of Nevsehir, and Mr. Murat AYDIN, Mayor of Zeyt-
inburnu for this issue. I would like to thank both
mayors for their answers to our questions.

The most important agenda item of this period in
terms of local government was the UCLG World
Council and the Climate Summit for Local Lead-
ers. We are sharing with you, our distinguished
leaders, a comprehensive news report on many
municipalities form our region.

With this issue of the Newsletter, which we publish
at the end of 2015, a year in which many impor-
tant developments for local authorities occurred,
we wish that the new year will bring peace and
tranquility to all around the world, and I leave
you with the 10 issue of our Newsletter. We wish
to meet you again with our new activities...

Mehmet DUMAN
UCLG-MEWA
Genel Sekreteri / Secretary General
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e AMF Yonetim Kurulu Aile Fotografi / Family Photo of the AMF Executive Board

AMF Yonetim Kurulu Toplantisi ve
UCLG-MEWA Kiultir Komitesi Toplantisi

The Fifth Executive Board Meeting of AMF
and UCLG-MEWA Committee on Culture

29 Agustos 2015 tarihinde

[ran’in Tahran sehrinde, Tahran
Belediyesi'nin ev sahipliginde
duzenlenen Asya Belediye Baskanlar1
Forumu (AMF)'nun 5. Yonetim
Kurulu Toplantisi ulagim ve turizm
konulu paralel oturumlarla birlikte
basariyla gerceklesti.

The 5th Executive Board Meeting of Asian
Mayors Forum (AMF) was organized
successfully with parallel sessions on
transportation and tourism, on 29 August
2015, in Tehran, Iran, hosted by Tehran
Municipality.

Ritya KEBAPGIOGLU

Toplantiya MEWA bolgesinden; Adana Biiylk-
sehir Belediyesi, Bagdat Belediyesi, Biiyiikcek-
mece Belediyesi, Diyarbakir Biiyiiksehir Beledi-
yesi, Elmadag Belediyesi, Eyyubiye Belediyesi,
Gaziantep Biiyiiksehir Belediyesi, Gaziosmanpa-
sa Belediyesi, Istanbul Biiyiiksehir Belediyesi, Is-
fahan Belediyesi, Kocaeli Biiyliksehir Belediyesi,
Konya Biytksehir Belediyesi, Osmangazi Bele-
diyesi, Pendik Belediyesi, Seferihisar Belediyesi
ve diger bircok belediyeden belediye baskanlari
ve temsilciler katildi.

Acilis AMF Genel Sekreteri Mohammad Khoda-
dadi'nin konusmasiyla bagladi. Khodadadi'nin
ardindan s6z alan UCLG-MEWA Genel Sekreteri

Many mayors and representatives from MEWA region
including Adana, Baghdad, Biiyiikcekmece, Diyar-
bakir, Elmadag, Eyyiibiye, Gaziantep, Gaziosman-
pasa, Istanbul, Isfahan, Kocaeli, Konya, Osmangazi,
Pendik, Seferihisar, participated in the meeting.

The program started with the opening speech of Mo-
hammed Khodadadi, Secretary General of AMF. Me-
hmet Duman, UCLG-MEWA Secretary General who
took the floor after Mr. Khodadadi, underlined the con-
tributions of civil society’s organization in the west to
the traffic problem by remarking the relation between
transportation and tourism. Duman, giving the exam-
ple from the high tourism statistics in the cities of devel-
oped countries, stated that “In developed countries in-
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Mehmet Duman, konusmasinda ulagimin ve turizmin
birbirleriyle olan iliskisine dikkat ¢ekerek batili tilke-
lerde sivil toplumun orgiitlenmesinin trafik sorunun
¢oziimiine yaptig1 katkilar1 vurguladi. Gelismis tlke-
lerin sehirlerindeki yiiksek turizm istatistiklerinden
ornek veren Duman, “Turizm konusunda yatirim ve
planlama isi, gelismis lilkelerde merkezi hiikiimetler-
den yerel yonetimlere devredilmis durumda. Turizm,
sehirlerin gelirlerinde 6nemli kalemlerden biri, hatta
bir¢ok yerde en onemli gelir kaynagi. Londra sehri
her yil niifusunun iki kati, Paris ise yaklasik sekiz kati
turist agirhyor. Diinyada giivenlikten ekonomiye pek
¢ok alanda sorumlulugun, merkezi hiikiimetlerden
yerel yonetimlerin yetki alanina devredilmesi egilimi
var. Dolayisiyla belediyeler hizmet ettikleri sehirlerde
artik gelismisligin olciitlerinden olan patent iiretimi-
nin arttirilmast igin bile imkan yaratmaya c¢alisiyor ve
akill sehirlere geciyorlar. Boylesi bir ortamda tarihi
zenginligi cok biiyiik olan Asya sehirlerinin de turizm
gelirlerini artirmak i¢in atiim yapmalarinin zamam
artik geldi” dedi.

UCLG Diinya Teskilati1 Bagkanm ve iIstanbul Biiyiik-
sehir Belediyesi Baskani Dr. Kadir Topbas adina kiir-
siiye gelen IBB Baskanvekili Ahmet Selamet, Asya
sehirlerinin ytikselen grafigine dikkat cekti. Kiiresel
1sinma, yoksullukla savas ve gog gibi yerel yonetim-
lerin miicadele etmesi gereken onemli sorunlardan
bahsetti. Selamet konusmasinin sonunda Irak, Su-
riye ve Yemen basta olmak iizere kargasanin hiikiim
siirdiigti iilkelerdeki sehirlerin yasadigi dram ve fe-
laketi dile getirdi. AMF Baskam ve Haikou Belediye
Bagkani Ni Qiang'in ardindan s6z alan Gaziantep Bii-
yliksehir Belediye Bagkani Fatma Sahin’in ve Tahran
Belediye Baskani, AMF Kurucusu, UCLG Esbagkani
ve UCLG-MEWA Bagkani Dr. Mohammed Bagher
Ghalibaf'm konugsmalarmin ortak noktas: ise bolge-
de barisa duyulan acil ihtiyacti. Sahin, konusmasinda
ayrica Suriye’de yasanan olaylar neticesinde gog eden
vatandaglarin durumuna da dikkat ¢ekti.

Asya Belediye Baskanlar1 Forumu’nun ikinci giiniin-
de UCLG-MEWA Kiiltlir Komitesi toplantis1 gercek-
lestirildi. Yerel yonetimlerin kiiltiir alaninda yaptig
caligmalarin da paylasildigi toplantida, Konya Bii-
yiiksehir Belediyesi'nin komiteye tyeligi kabul edil-
di. Ayrica 10-20 Temmuz 2016 tarihlerinde istan-
bul Biiyiiksehir Belediyesi'min ev sahipligi yapacag:
UNESCO Diinya Miras Komitesi'nin 40. Toplantisin-
da UCLG-MEWA Kiiltiir Komitesi'nin de yan etkinlik
olarak yer alacagi belirlendi.

ikinci giin UCLG MEWA Kiiltiir Komitesi Toplanti-
si’nin yani sira “Ulagim ve Trafik Yonetimi: Asya Se-
hirlerinde Stirdiiriilebilir Kentsel Ulasim” ve “Kentsel
Turizmde Kiiltiir ve Ekonomi” baghiginda egitim atol-
yeleri diizenlendi.Tahran’da baglayan toplantinin di-
ger bolimii 31 Agustos tarihinin Kazvin glinli olma-
s1 sebebiyle Kazvin’de devam etti. Kazvin'de “Asya
Kentlerinde Siirdiiriilebilir Kentsel Ulasim” ve “Asya
Kentlerinde Kentsel Turizmin Kiiltiirii ve Ekonomisi”
bashginda teknik oturumlar yapildi. Teknik toplanti-
larin raporlarimin sunulmasi ile birlikte 5. Asya Bele-
diye Baskanlar1 Forumu son buldu.

vestment and planning on tourism have been transferred to
local governments from central governments. Tourism is one
of the important sources of income, in fact in many places it
is considered as the most important source of income. Every
year London welcomes tourists which double the popula-
tion of the city, and Paris hosts tourists approximately eight
times more than its population. In today’s world there is a
tendency on transferring responsibility in many areas such
as security and economy from central governments to local
governments. Therefore, municipalities are trying to create
opportunities in the city they serve, in order to increase the
number of patents, as one of the criteria of development, and
they switch to smart cities. In such an atmosphere, it’s time
for Asian cities that have such a historical wealth, to make a
leap to increase tourism incomes.”

Ahmet Selamet, Deputy Mayor of Istanbul, who took the
floor on behalf of Dr. Kadir Topbas, Mayor of Istanbul and
President of UCLG, drew attention to the increasing graphic
of Asian cities. He mentioned the important problems that
local authorities should fight against such as global warm-
ing, poverty, and migration. At the end of his speech, Mr.
Selamet mentioned the cities where drama and disasters are
happening in the countries such as Iraq, Syria, and Yemen.
Both Fatma Sahin, Mayor of Gaziantep, and Dr. Moham-
med Bagher Ghalibaf, Mayor of Tehran, UCLG-MEWA
President, UCLG Vice President, and Founder of AMF who
made speeches after Ni Qiang, Mayor of Haikou and Pres-
ident of AMF, mentioned the urgent need for peace in the
region. Sahin also drew attention to the situation of citizens
who migrated because of the situation in Syria.

In the second day of the event, UCLG-MEWA Committee on
Culture Meeting was organized. The membership applica-
tion of Konya Metropolitan Municipality to the committee
was accepted in the meeting where local authorities shared
their cultural activities with each other. Moreover, it was
proposed to organize a side event for UCLG-MEWA Com-
mittee on Culture at the 40th session of the UNESCO World
Heritage Committee that will be held on 10-20 July 2016
and hosted by Istanbul Metropolitan Municipality.

In parallel with the UCLG-MEWA Committee on Culture
meeting, workshops titled “Transport and Traffic Manage-
ment: Sustainable Urban Transportation in Asian Cities”
and “Culture and Economy Urban Tourism” were organ-
ized in the second day.

The other part of the meeting which started in Tehran, con-
tinued in Qazvin on 31 August 2015. Technical parallel ses-
sions on Sustainable Urban Transportation in Asian Cities,
and Culture and Economy of Urban Tourism in Asian Cities
were held in Qazvin. With the presentation of the reports of
technical meetings, the 5th meeting of Asian Mayors Forum
was concluded.

Kis- Winter 20151 Newsletter
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Faaliyetler - Events

e WALD Yonetim Kurulu Bagkani-UCLG-MEWA Genel Sekreteri / WALD Chairman of the Executive Board-UCLG-MEWA Secretary General Mehmet DUMAN

WALD Uluslararasi Marka Sehirler Zirvesi &
UCLG-MEWA Akill Sehirler Komite Toplantisi

WALD International Brand Cities Summit &
UCLG-MEWA Committee on Smart Cities Meeting

WALD Uluslararas1 Marka Sehirler
Zirvesi ve UCLG-MEWA Akillh
Sehirler Komite Toplantisi 8-9

Eylil 2015 tarihleri arasinda Konya
Biiytksehir Belediyesi'nin ev
sahipliginde Konya’da gerceklestirildi.

WALD International Brand Cities
Summit & UCLG-MEWA Committee

on Smart Cities Meeting took place in
Konya, Turkey on 8-9 September 2015 at
the kind invitation of Konya Metropolitan
Municipality.

Hiilya ALPER
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Yerel yonetimler, 6zel sektor, kamu kurum ve
kuruluglari, sivil toplum kuruluslarmin tem-
silcileri ve akademisyenlerin bir araya geldigi,
son yillarin en dikkat ¢eken projelerinden biri
olan; “II. Uluslararas1 Marka Sehirler Zirvesi”
yerel yonetimlerin bu alanda hazirlamis olduk-
lar1 uzun vadeli ve stratejik planlar, uygulanan
son teknolojik yenilikler, marka algisi, sehirlerin
markalasmasi, konuda yasanan sikintilar ve geti-
rilen ¢6ziim onerilerinin ele almasi bakimindan
biiyiik ilgi gordii.

Diinya Yerel Yonetim ve Demokrasi Akademisi

“2nd International Brand Cities Summit” which is
among the most riveting projects of recent years, and
that brought together the representatives of local au-
thorities, private sector, public institutions and organ-
izations, civil society institutions and academicians,
drew great attention with regards to long-term and
strategic plans that local authorities prepared in this
field, high technological innovations, brand percep-
tion, branding of the cities, challenges in the fields and
solutions that are submitted.

The opening ceremony of the 214 International Brand
Cities Summit which was co-organized by World Acad-
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Vakfi (WALD) ile Birlesmis Kentler ve Yerel Yone-
timler Orta Dogu ve Bati Asya Bolge Tegkilat1 (UC-
LG-MEWA)'min birlikte gergeklestirdigi, ulusal ve
uluslararasi katilimin oldukga yogun oldugu basta; Fi-
listin, Libya, Liibnan, Suriye, Urdiin, Suudi Arabistan
olmak iizere, farkl iilkelerden ve Tiirkiye'nin degisik
illerinden (istanbul, Ankara, Izmir, Mersin, Malatya,
Sanhurfa, Antalya, Bursa, Denizli, Hatay, Karabiik,
Nevsehir, Rize, Sakarya) yerel yonetim temsilcileri ile
¢ok sayida davetlilerin bir araya geldigi “II. Uluslara-
rast Marka Sehirler Zirvesi’nin agilis programi, WALD
Yonetim Kurulu Bagkani, UCLG-MEWA Genel Sekre-
teri Mehmet DUMAN ve Konya Biiyiiksehir Belediye
Bagkan1 ayni zamanda UCLG-MEWA Es Baskani Ta-
hir AKYUREK'in konugmalar ile bagladi.

WALD YoOnetim Kurulu Baskani Mehmet DUMAN;
diinyadaki basarilh marka sehir dérneklerine degindigi
konusmasinda, “Kentlerimiz son yillarda akilli sehir
uygulamalar alaninda diinyaya ¢rnek teskil eden ve
bizleri gururlandiran basarih ¢aligmalara imza atmak-
ta. Ornegin Tiirkiye genelinde bagariyla uygulanan
MOBESE sistemi, diinyanin c¢esitli iiniversitelerinde
tezlere konu olabilmektedir. Yine bu sistemin yaygin
bir sekilde kullanilmaya baslamasiyla birlikte, sehirle-
rimizdeki sug oranlar bariz sekilde azalmais, cinayetler
ve gesitli suglar daha hizli aydinlatilmaya baglanmustir.
Akilli sehir uygulamalarn sayesinde sehirlerde yasayan
insanlarimiz bir¢ok belediye hizmetine de daha kolay
ulasabilmektedir. Ancak bununla yetinmemeli, akil-
It sehir uygulamalarimi sehirlerimizin marka degerini
artirmada bir ara¢ haline getirebilmeliyiz. Bu alanda
iddiali sehirlerimizin kimliklerinin “Akillh Sehir” kon-
septiyle biitlinlesmesini saglamaliyiz” ifadelerini kulla-
narak, markalasmanin énemine vurgu yapti.

Konya Biiyiiksehir Belediye Bagkam Tahir AKYUREK
de yaptig1 konusmasinda marka sehir ve akilli sehir
olma yolunda bir¢ok yatirima imza attiklarini, Ulus-
lararas1 Marka Sehirler Zirvesi'nin de Konya’'nin, be-
lediyelerin ve sehirlerin gelisimine, Tiirkiye sehircili-
gine ve belediyeciligine, genel olarak diinya sehirciligi
ve belediyeciligine katk1 saglayacagini soyledi.

Konya Biiyiiksehir Belediyesinin ev sahipliginde ger-
ceklesen, II. Uluslararas1t Marka Sehirler Zirvesi'nin
birinci giinii; “Marka Sehirler ve Akill Belediyecilik
Uygulamalari, Gelecegin Marka Sehirleri, konulari-
nin ele alindigi oturumlarin ardindan diizenlenen;
TURKCELL, INTEL, ERICSSON, MICROSOFT ve AR-
VENTO gibi biiyiik teknoloji sirketlerinin tist dizey
temsilcilerinin yer aldig1 “Marka Sehirler ve Teknolo-
ji” paneli ile devam etti.

Zirvenin 6gleden sonraki programinda ise amaci; yeni
teknolojiler konusunda yerel yonetimleri ve vatan-
daglarin bilgisini gelistirmek, Orta Dogu ve Bat1 Asya
Bolgesi'ndeki yerel yonetimler arasindaki agi giig-
lendirmek ve bu vesileyle de vatandaslara daha iyi
ve yiiksek standartlarda hizmet saglamak olan UC-
LG-MEWA Akill Sehirler Komite Toplantist gercek-
lestirildi. Toplantida, 16 Komite Uyesi yerel yonetim
temsilcileri bir araya gelerek, calisma ve deneyimleri-
ni paylastilar.

emy for Local Government and Democracy (WALD) and
United Cities and Local Governments Middle East and West
Asia Section (UCLG-MEWA), with intense international
and national participation of local government represent-
atives and guests from different countries such as Palestine,
Libya, Lebanon, Syria, Jordan, Saudi Arabia and Turkey’s
different cities (Istanbul, Ankara, Izmir, Mersin, Malatya,
Sanhurfa, Antalya, Bursa, Denizli, Hatay, Karabiik, Nevse-
hir, Rize, Sakarya), started with the speeches of Mehmet Du-
man, UCLG-MEWA Secretary General and WALD Chair-
man of the Board, and Tahir Akyiirek, Mayor of Konya and
Co-President of UCLG-MEWA.

Mr. Duman emphasized the importance of branding in his
speech in which he pointed out the successful brand city ex-
amples in the world, also stated that “Our cities have been
braking grounds on successful works with regards to smart
city applications that are important examples in the world
and making us proud. For example, MOBESE system (Mo-
bile Electronic System Integration) which is successfully used
in Turkey, is subjected to dissertations in several universities
throughout the world. Since this system is used widely in
Turkey, the crime rates have increased dramatically, and
murders and several crimes are solved more quickly. Thanks
to the smart city applications our citizens can reach the mu-
nicipal services more easily. However, we should not contend
ourselves, and we should make the smart city applications
a tool to increase the brand value of our cities. We need to
ensure the integration of our cities’ identities with “smart
city” concept.”

In his speech Tahir Akyiirek, Mayor of Konya, stated that
they have accomplished many investments in becoming
a brand and smart city and that the International Brand
Cities Summit will contribute to the development of Konya,
municipalities and cities and urbanism and municipalism
of Turkey and overall, of the world.

The first day of the 214 International Brand Cities Summit,
which was hosted by Konya Metropolitan Municipality, con-
tinued with “Brand Cities and Technology” panel in which
the high level representatives of big technology companies
such as Turkcell, Inter, Ericsson, Microsoft, and Arvento
were present, and that was organized after the sessions in
which “Brand Cities and Smart Municipalism Applications,
Future Brand Cities” topics were discussed.

UCLG-MEWA Committee on Smart Cities aimed at develop-
ing the knowledge of local authorities and citizens on new
technologies, strengthening the network between local au-
thorities in Middle East and West Asia Region, and thereof
ensuring better and high standards services to the citizens,
was organized in the afternoon of the Summit. 16 Commit-
tee Members local authority representatives came together
and shared their activities and experiences.
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UCLG-MEWA

e UCLG-MEWA Yonetim Kurulu ve Konseyi “Turuncu Kampanyasini” destekledi /
UCLG-MEWA Executive Bureau and Council supported “Orange Campaign”

UCLG-MEWA Yonetim Kurulu ve
Konsey Ortak Toplantisi

UCLG-MEWA Executive Bureau and
Council Joint Meeting

UCLG-MEWA Yonetim Kurulu UCLG-MEWA Executive Bureau and
ve Konsey Ortak Toplantis1 13 Council Joint Meeting was held on 13
Kasim 2015 tarihinde Malatya 'da November 2015 in Malatya/Turkey
gerceklestirildi.

Metin OZDEMIR UCLG-MEWA Yonetim Kurulu ve Konsey Ortak | Articles 45 and 55 of UCLG-MEWA Constitution

Toplantisi'mi gerceklestirmek tizere bolge tilkele- | stipulate that UCLG-MEWA Executive Bureau and
rinden ¢ok sayida yerel yonetim iiyeleri ve tem- | Council shall meet at least once a year. Many local
silcileri 13 Kasim 2015 tarihinde Tiirkiye Beledi- | government members and their representatives came
yeler Birliginin destegi ile Malatya Buyiiksehir | together on 13 November 2015 in Malatya/Turkey
Belediyesimin ev sahipliginde Malatya’da bir | for the UCLG-MEWA Executive Bureau and Council
araya gelmiglerdir.Toplantinin agihgindan sonra, |y, Meeting, organized with the support of Union of

toplanti giindemi oylanarak kabul edilmis ve ka- Municipalities of Turkey, and hosted by Malatya Met-
bul edilen giindeme uygun olarak UCLG-MEWA ropolitan Municipality.

Yonetim Kurulu ve Konsey Ortak Toplantis1 ger- ) )
ceklestirilmistir. After the opening of the meeting, the agenda was vot-

Toplantinin sabah oturumu UCLG-MEWA Ge- ed and adopted and UCLG-MEWA Executive Bureau

Hasan Ali SUKUR
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UCLG-MEWA

nel Sekreteri Mehmet Duman, UCLG-AVRASYA Ge-
nel Sekreteri Rassikh Sagitov, D-8 Genel Sekreteri Dr.
Seyed Ali-Mohammad Mousavi, Malatya Biiyiiksehir
Belediye Baskami Sayin Ahmet Cakir, Kocaeli Bii-
yiiksehir Belediye Baskami ibrahim Karaosmanoglu,
Gaziantep Biiyliksehir Belediye Baskani Fatma Sa-
hin, Tahran Belediye Bagskani, UCLG-MEWA Bagkan
ve UCLG Bagkan Yardimcisi Dr. Muhammad Bager
Qalibafin temsilcisi Sayin Goshtasb Mozafari ile Is-
tanbul Biiyiiksehir Belediye Bagkam adina, Tirkiye
Belediyeler Birligi Genel Sekreteri Hayrettin Glingor
ve Malatya Valisi Siileyman Kamg¢i'min konusmala-
riyla agimistir. Acilis toplantisinin ardindan Entegre
Cevre sunumu, Malatya Biiyiiksehir Belediyesi Cevre
Koruma ve Kontrol Daire Bagkani Alican BOZKURT
tarafindan, trambiis sunumu ise Malatya Biiyiiksehir
Belediyesi Genel Sekreteri Arif EMECEN tarafindan
yapildi. Ogleden sonra gerceklestirilen genel oturum-
da toplanti giindemi onaylanarak kabul edilmis ve
asagidaki kararlar alinmistir.

TOPLANTI KARARLARI

1. UCLG-MEWA'nin 19 Aralik 2014 tarihinde Ada-
na’da gergeklestirilen Konsey ve Yonetim Kurulu or-
tak toplantisindan bu yana gegen siirede gercekles-
tirilen faaliyetler ve gelismeler hakkinda hazirlanan
Gelisme Raporu, UCLG-MEWA Genel Sekreteri Sayin
Mehmet Duman tarafindan Konsey ve Yonetim Ku-
rulu Uyeleri'ne sunularak, UCLG-MEWA'nin faali-
yetleri konusunda bilgilendirilmiglerdir.

Karar:
Rapor, oybirligiyle kabul edilmistir.

2. UCLG-MEWA Mali Yonetim Komitesi'nce hazirla-
nan 2015 yili Mali Yonetim Komitesi Raporu, yapti-
rilmak istenen denetim (audit) raporu ve yeni aidat
hesaplama sistemi konular;; UCLG-MEWA Saymani
Bagailar Belediye Baskani Sayin Lokman Gagirici adi-
na Ali Aydin tarafindan Yonetim Kurulu ve Konsey
Uyeleri'nin bilgilerine sunulmustur.

Karar:

¢ 1 Ocak 2015-31 Aralik 2015 hesap donemini kap-
sayan ve/veya UCLG-MEWA Uyeleri'nin goriisiine
sunulan Mali Yonetim Komitesi Raporu oy birligi ile
kabul edilerek 2015 yili hesaplar ibra edilmistir.

e UCLG-MEWAnmin ulusal ve uluslararas1 projeler
yapabilmesi ve yapilan projelere ortak olabilmesi icin
gerekli AUDIT raporunu hazirlayacak bagimsiz dis
denetim kurulusunun belirlenmesi i¢in Genel Sekre-
tere yetki verilmesi kararlagtinnlmigtir.

* Onlimiizdeki donemde uygulanmak {izere yeni ai-
dat hesaplama sisteminin bolgesel bazda olmak iizere
hazirlanmasi ¢alismalarinin yiriitiilmesi konusunda
UCLG-MEWA Genel Sekreter’ine yetki verilmesi ka-
rarlastirilmistir.

3. UCLG-MEWA'nin 2016 yili iginde yiiriitecegi pro-
jeler ve gerceklestirecegi faaliyetler hakkinda UC-
LG-MEWA Projeler Koordinatorii Adrien Jean Bap-

and Council Joint Meeting was held in accordance with the
adopted agenda.

Morning session of the meeting was opened with the speech-
es by Mehmet Duman, UCLG-MEWA Secretary General,
Rassikh Sagitov, UCLG-EURASIA Secretary General, Dr.
Seyed Ali-Mohammad Mousavi, D-8 Secretary General,
Mr. Ahmet Gakir, Mayor of Malatya, Mr. Ibrahim Kara-
osmanoglu, Mayor of Kocaeli, Ms. Fatma Sahin, Mayor of
Gaziantep, Mr. Goshtasb Mozafari, representative of Dr.
Muhammad Bager Qalibaf, Mayor of Tehran, UCLG-ME-
WA President and UCLG Vice President, and Mr. Hayrettin
Giingdr, UMT Secretary General, on behalf of Dr. Kadir
Topbas, Mayor of Istanbul, and President of UMT; and Mr.
Siileyman Kamgi, Governor of Malatya. After the opening
session, Alican Bozkurt, Head of Environmental Protection
and Control Department of Malatya Metropolitan Munici-
pality, made the “Integrated Environmental Project” pres-
entation, and Arif Emecen, Secretary General of Malatya
Metropolitan Municipality made the “Trambiis” presenta-
tion. In the plenary session taking place in the afternoon,
the agenda of the meeting was voted and adopted and the
decisions below were taken.

DECISIONS

1. The Progress Report, which was prepared on the basis of
progresses and activities taking place since the UCLG-ME-
WA Council and Executive Bureau Joint Meeting held in
Adana, Turkey on 19 December 2014, was presented by
Mehmet Duman, UCLG-MEWA Secretary General; and
the Council and Executive Bureau members were informed
about the activities of UCLG-MEWA.

Decision:
Report has been adopted unanimously.

2. 2015 Financial Management Committee Report which
was prepared by UCLG-MEWA Financial Management
Committee was submitted by Ali Aydin, on behalf of Mr.
Lokman Gagirici, Mayor of Bagcilar and UCLG-MEWA
Treasurer, for Executive Bureau and Council members’ in-
formation.

Decision:

e The Financial Management Committee Report covering
the period of 1 January 2015-31 December 2015 and sub-
mitted to UCLG-MEWA members’ information has been
adopted unanimously and accounts of 2015 were acquitted.

e [t was decided that the Secretary General is authorized
to determine the independent external audit organization,
which will prepare the AUDIT report, required for receiving
grants for national and international projects and being a
partner of the projects.

e [t was decided that the UCLG-MEWA Secretary General
is authorized to make all the necessary works to prepare the
new membership fee calculation system, to be implemented
in the next period.

3. A presentation was made by Adrien Jean-Baptiste Armel
LICHA, UCLG-MEWA Projects Coordinator, on the projects
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tiste Armel LICHA tarafindan 06zet bir sunum
yapilarak, Konsey ve Yonetim Kurulu Uyeleri
bilgilendirilmistir.

Karar:

Yapilan goriismelerden sonra 2016 yili Taslak
Faaliyet programi oybirligi ile kabul edilerek ke-
sinlesmistir.

4. UCLG-MEWA’nin 2015 yili Mali Yonetim Ko-
mitesi Raporu ve 2016 yili Faaliyet Programi goz
ontinde bulundurularak hazirlanan 2016 Mali
Yii Taslak Biitcesi; UCLG-MEWA Saymani ve
Bagalar Belediye Bagkani Lokman Gagirici adi-
na Ali Aydin tarafindan Konsey ve Yonetim Ku-
rulu Uyelerinin bilgilerine sunulmustur.

Karar:

e GoOriismeler sonucu yapilan oylamada, UC-
LG-MEWA 2016 Mali Yili Biitgesi tiyelerce oy-
birligi ile kabul edilerek kesinlesmistir.

¢ UCLG-MEWA'nin 16 Aralik 2010 tarihinde
Diyarbakir'da yapilan kongresinde olusturulan
“Filistin Dayanigma Fonunun” daha islevsel hale
getirilmesini saglamakla amaciyla, dniimiizdeki
donem itibariyle “’Yerel Yonetimler Dayanisma
Fonu” olarak degistirilmesi kararlastirilmistir.

5. UCLG-MEWAnin Adana’da 19 Aralik 2014
tarihinde gerceklestirilen UCLG-MEWA Kon-
sey ve Yonetim Kurulu toplantisindan bu yana
gerceklestirilen ¢aligmalarla ilgili hazirladig1 UC-
LG-MEWA Ombudsman Raporu, UCLG-MEWA
Ombudsmani temsilcisi tarafindan Yonetim Ku-
rulu ve Konsey Uyelerinin bilgilerine sunul-
mustur.

Karar:
Rapor kabul edilmistir.

6. UCLG-MEWA'nin 19 Aralik 2014 tarihinde
Adana’da yapilan Konsey ve Yonetim Kurulu
toplantisindan bu yana UCLG-MEWA'ya tiyelik
icin toplam 14 yerel yonetim, yerel yonetim bir-
ligi ve birey bagvuruda bulunmustur. Bu donem
icinde; 4 adet tiye UCLG-MEWA tiiyeliginden ay-
rilma talebinde bulunmustur. Ayrica bu dénem
icinde, 5 adet iiyenin tyelik sartlarimi yerine
getirmedikleri icin tyelikleri diistirtilmesi teklif
edilmistir.

Karar:

Yeni iiyelik bagvurularn ve ayrilma talepleri oy
birligi ile kabul edilmistir. Uyelik sartlarini yeri-
ne getirmeyen iiyelerin UCLG-MEWA tiyeligi de
sonlandirilmistir.

7. Giinlimiizde kentleri trafik ve karbon emis-
yonu artistyla yiiz yiize getiren hizli kentlesme,
mobiliteyi yerel ve bolgesel yonetimler icin en
karmagik ve onemli problemlerden biri hali-
ne getirmektedir. Bu sebeple, yetki alanlarimi
rekabet¢i ve cazip kilmak ve siirdiriilebilir bir
kentsel mobiliteye ulasmak i¢in, kent liderleri ve

and activities to be carried out by UCLG-MEWA in
2016, and the Council and Executive Bureau members
were informed.

Decision:

After the negotiations, the Draft 2016 Program of Ac-
tivities was adopted unanimously.

4. The 2016 Financial Year Draft Budget which was
prepared in consideration of the UCLG-MEWA 2015
Financial Management Committee Report and 2016
Program of Activities was submitted by Ali Aydmn, on
behalf of Lokman Gagirici, Mayor of Bagcilar, and
UCLG-MEWA Treasurer, for the Council and Execu-
tive Bureau members’ information.

Decision:

® 2016 UCLG-MEWA Financial Year Budget has been
adopted unanimously after negotiations.

e It was decided that the “Palestine Solidarity Fund”,
which was created at the UCLG-MEWA Congress held
in Diyarbakir, Turkey on 16 December 1016, is changed
as the “Local Authorities Solidarity Fund” in order that
it becomes more functional in the upcoming period.

5. The UCLG-MEWA Ombudsman Report which was
prepared by UCLG-MEWA, on the activities that had
been done since the UCLG-MEWA Council and Exec-
utive Bureau Joint Meeting held in Adana, Turkey on
19 December 2014, was submitted for the Council and
Executive Bureau members’ information by the repre-
sentative of UCLG-MEWA Ombudsman.

Decision:

Report has been adopted.

6. Since the UCLG-MEWA Council and Executive Bu-
reau Joint Meeting held in Adana, Turkey on 19 De-
cember 2014, 14 local governments, local government
associations and individuals applied for UCLG-ME-
WA membership. In this period, 4 members applied
for resignation from UCLG-MEWA membership.
Moreover, it was proposed that memberships of 5
members are terminated , since they have not fulfilled
their obligations.

Decision:

Applications for membership and resignations from
membership have been adopted unanimously. The
memberships of members which failed to fulfill their
obligations have been terminated.

7. Today, rapid urbanization, which confronts the cit-
ies with traffic and increased carbon emissions, makes
mobility one of the most complex and important prob-
lems for local and regional governments. Therefore
city leaders and local authorities should adopt new
policies and develop innovative solutions to make their
constituencies competitive and attractive, and achieve
sustainable urban mobilization. The proposal of cre-
ating a “Committee on Urban Mobility”, to find solu-
tions to these problems and to ensure that UCLG-ME-



UCLG-MEWA

yerel yoneticiler yeni politikalar benimsemeli ve
yenilik¢i ¢oziimler gelistirmelidir. Bu sorunlara
¢Oziim bulmak ve UCLG-MEWA iiyesi kentlerin
de yararlanmasimi saglamak amaciyla “Kentsel
Mobilite Komitesi'ni” olusturulmas1 yoniinde-
ki teklif, UCLG-MEWA Projeler Koordinatorii
Adrien Jean Baptiste Armel LICHA tarafindan
Konsey ve Yonetim Kurulu tiyelerinin bilgileri-
ne sunulmustur.

Ayrica, toplanti esnasinda iiyelerden gelen one-
riler ve istekler sonucunda; UCLG-MEWA Tu-
rizm Komitesi'nin kurulmas: teklif edilmistir.

Karar:

Teklifler, oy birligi ile kabul edilmis ve UC-
LG-MEWA Kentsel Mobilite Komitesi ve
UCLG-MEWA Turizm Komitesi'nin kurulmasi
kararlastirilmigtir.

UCLG-MEWA Turizm Komitesi ‘ne Konya Bii-
yiiksehir Belediyesi'nin bagkanliginda kurulmasi
kararlastirilmgtir.

8. UCLG Diinya Teskilat1 ile UCLG-MEWA Bol-
ge Teskilati Anatiiziikleri geregi 3 yilda bir yap-
malar1 gereken secimli kongrelerini 2016 yili
icinde vyapacaklardir. Yapilacak kongrelerde;
UCLG Diinya Tegkilat1 yonetim organlarina se-
cilmek tizere UCLG-MEWA iiyeleri arasindan
teklif edilecek iiyelere, UCLG-MEWA yoOnetim
organlarma secilecek iiyelere adaylik ¢agrisinda
(duyurusunda) bulunulmasi, yapilacak ¢agridan
sonra, yeterli adaylk basvurusu olmamas: ha-
linde; liyelerden gelecek oneriler dogrultusunda
ve genel merkezle yapilacak degerlendirmeler
sonucu olusacak aday listelerinin, UCLG Diinya
Teskilati1 ve UCLG-MEWA Yonetim Kurullan ve
Konseylerine sunulmas: konusunda Genel Sek-
reter’in yetkilendirilmesi kararlastirilmigtir.

9. Anatiiziik geregi UCLG-MEWA'nin Kongresi
2016 yilinda yapilacaktir. Kongreye ev sahipligi
yapabilecek kenti belirlemek {izere tiyelere cag-
rida bulunulmasi teklif edilmistir.

Karar:

Ev sahipligini yapabilecek kentin bulunamama-
st halinde; bu konuda goriismeler, incelemeler
yapmak ve anlagmalar imzalamak iizere Genel
Sekreter’e yetki verilmesi kararlagtirilmistir.

10. UCLG-MEWA liyesi olan ve Liibnan’da faa-
liyet gosteren Danniyeh Belediyeler Birligi; UC-
LG-MEWA'nin Liibnan temsilcisi olma talebinde
bulunmugstur.

Karar:

Bu talebin; bolgede ki tiyelik aginin gelistirilme-
sine yonelik yapilacak ¢alismalarda verimli ola-
caga diisliniilerek kabul edilmistir.

WA members benefit from them was presented to the
Council and Executive Bureau members by Adrien
Jean Baptiste Armel LICHA, UCLG-MEWA Projects
Coordinator.

Moreover, it was proposed that a UCLG-MEWA Com-
mittee on Tourism is created, in line with the sugges-
tions and requests received from the members during
the meeting.

Decision:

The proposals were approved unanimously and the
launching of “"UCLG-MEWA Committee on Urban
Mobility” and “UCLG-MEWA Committee on Tour-
ism” was adopted.

It was also decided that UCLG-MEWA Committee on
Tourism is established under the presidency of Konya
Metropolitan Municipality.

8. UCLG World Organization and UCLG-MEWA Sec-
tion will hold their Congresses (with elections), which
must be held every three years as per their Constitu-
tions, in 2016. It was decided to make a call for the
UCLG-MEWA members that will be proposed to be
elected to the UCLG World Organization’s governing
bodies in the Congress, to become candidates for the
UCLG-MEWA governing bodies in the Congresses and
to mandate the Secretary General to present the list of
candidates to be created in line with the proposals from
the members and as a result of the evaluations car-
ried out with the UCLG World Organization a, in case
sufficient number of applications are not received after
the calls.

9. The UCLG-MEWA Congress will be held in 2016,
as per the Constitution. It was proposed to make a call
to the members, to determine the city which will host
the Congress.

Decision:
It was decided that the Secretary General is authorized

to negotiate, make examinations and sign agreements,
in case no host city is found.

10. Union of Danniyeh Municipalities, a UCLG-ME-
WA member which operates in Lebanon have applied
to become the Lebanese representative of UCLG-MEWA.
Decision:

The request was approved, as it was deemed to be effec-
tive in the future activities aiming at expand the mem-
bership network in the region.
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¢ UCLG-MEWA (evre Komitesi Toplantisi'ndan Bir Kare / A Photo from the UCLG-MEWA Committee on Environment Meeting
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Cevre Komitesi Toplantisi ve
Surdurulebilir Kentler Forumu

Meeting of Committee on Environment

and Sustainable Cities Forum

UCLG-MEWA ilk Cevre Komitesi
toplantisin1 Malatya Biiytksehir
Belediyesinin ev sahipliginde 13
Kasim 2015 tarihinde gerceklestirdi.

The first meeting of UCLG-MEWA
Committee on Environment was held on 13
November 2015, and hosted by Malatya
Metropolitan Municipality.

Stumeyye SARAL
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Toplanti Malatya Cevre Deklarasyonu’nun gorii-
stilmesi ve komite bagkanlik se¢ciminin yapilma-
s1, faaliyet programinin goriisiilmesi, ikinci ¢evre
komitesi toplantis icin ev sahibi kentin secilmesi
gibi 4 glindem maddesinin tartisilmasi ve onay-
lanmas1 ile tamamland. Istanbul Biiyiiksehir Be-
lediyesi komitenin Bagkanligina secilirken, Ma-
latya Biiyiiksehir Belediyesi, Konya Biiyiiksehir
Belediyesi ve Seferihisar Belediyesi komitenin
Es-Bagkanligina secildiler. Bir sonraki toplantmim
da bu dogrultuda istanbul’da gerceklestirilmesi
kararlastirildi. Malatya Cevre Deklarasyonuna
iyelerin ve diger belediye mensuplarinin degerli
oneri ve talepleri dikkate alimarak son hali verildi.
Mevcut faaliyet programi iiyelerin onerisine su-
nuldu ve kabul edildi. Biiyiikcekmece Belediye-
si Dis iliskiler Miidiirii Abdiilhamit Pehlivan ise

The meeting was completed after the negotiation and
adoption of 4 agenda items such as negotiation of
Malatya Environment Declaration, and elections for
presidency of the committee, negotiation of program of
activities, selection of the host city for the second com-
mittee meeting. While Istanbul Metropolitan Munici-
pality was elected as the President of the Committee,
Malatya Metropolitan Municipality, Konya Metropol-
itan Municipality, and Seferihisar Municipality were
elected as the Co-Presidents. In this regard, it was de-
cided to hold the second meeting in Istanbul. Malatya
Environment Declaration was finalized taking account
of valuable proposals and demands of the members
and other municipality officers. The current program
of activities were presented to the members and it was
adopted. Abdiilhamit Pehlivan, Director of Interna-
tional Affairs of Biiyiikcekmece Municipality, proposed



UCLG-MEWA

COP 21’e gitmeden Once TBB oOnciiliigiinde de-
legasyon olarak bir araya gelinmesi ve iklim De-
gisikligi Konferansi'na iligkin 6nemli noktalarda
bilgilendirme yapilmasi énerisini sundu. Gegtigi-
miz Aralik ayinda kurulmus olan UCLG-MEWA
Cevre Komitesi, 8 olan iiye sayisini yeni gelen
es-baskanlarla birlikte 10’a yiikseltmis oldu. Gev-
re Komitesi bundan sonraki ¢alismalarini agirlikh
olarak iklim degisikligi ve HABITAT III hazirliklar
gercevesinde yiiriitecektir.

Surdurulebilir Kentler
Forumu

UCLG-MEWA Yonetim Kurulu ve Konsey Ortak
Toplantisina ek olarak yapillan UCLG-MEWA
Cevre Komitesi toplantisinin bir sonraki giiniin-
de Siirdiiriilebilir Kentler Forumu gergeklestiril-
di. Bu forum kapsaminda yerel yonetimler igin
faydal olacag: diistiniilen 4 oturum dizenlendi.
Onemli Sivil Toplum Kurulusglan ile yerel yone-
timler bulusturularak, yeni vizyonlarin olustu-
rulmasi igin firsat sunulmus oldu. Stirdiiriilebilir
yasamin tartisildigr ilk oturuma, degerli akade-
misyen Prof. Dr. Levent KURNAZ moderatorliik
yapti. Diinya Bankas: Tiirkiye Ofisinden Mus-
tafa Ugur ALVER, REC Tiirkiye’den Pinar AKPI-
NAR, Arap Kentleri Teskilati(ATO)'ndan Ghas-
san SAMMAN ve EMBARQ Tiirkiye’den Giines
YERLI'nin konusmaa olarak yer aldig1 oturum-
da; stirdiiriilebilirlik adina etkili caligmalar ytirii-
ten bu kurumlarin, yerel yonetimlere yonelik ne
gibi ¢alismalar gergeklestirdikleri konusuldu.

IBB, “Belediye Baskanlar iklim
Sozlesmesi” ni imzaliyor

Strdiriilebilir Kentler Forumu'nun ikinci otu-
rumu, degerli akademisyen Prof. Dr. Gokhan
ORHAN'In  moderatorliigiinde iklim konusu
tartisilarak gergeklestirildi. Prof. Dr. Levent Kur-
naz’in iklim degisikligine temel bir giris yapmasi-
nin ardindan, Tirkiye’de iklim konusunda ciddi
calismalar yapmis ya da yapmakta olan Istanbul
ve Gaziantep Biiyiiksehir Belediyeleri sunumla-
rim gercgeklestirdiler. Istanbul Biiyiiksehir Bele-
diyesi'nden Gevre Koruma Miidiiri Fatih Erol
iklim Eylem Plan1 hazirhklan icerisinde oldukla-
rin1 ve COP 21 dncesi Belediye Bagkanlar Tklim
Sozlesmesi(Compact of Mayors)'ne taahhiitte
bulunmay1 diisiindiiklerini dile getirdi.

Malatya’da gerceklestirilen toplantilarin en 6nem-
li sonuglarindan biri olan Malatya Cevre Deklaras-
yonu, Malatya Biiyiiksehir Belediyesi Genel Sek-
reter Yardimaisi Ercan Turan tarafindan okunarak
kabul edildi. Bu ayn1 zamanda Cevre Komitesi'nin
ileriki ¢alismalarim da belirleyecek ve temelini
olusturacak bir rehber yerine geciyor.

to meet as a delegation under the guidance of Union
of Municipalities of Turkey, and to be informed about
important points of Climate Change Conference, before
going to COP 21. UCLG-MEWA Committee on Envi-
ronment, which was launched in December 2014, in-
creased the number of its members to 10 together with
new co-presidents, which was 8 before. Committee on
Environment will operate its future activities within
the framework of climate change and Habitat II1.

Sustainable Cities
Forum

The day after theUCLG-MEWA Committee on En-
vironment which was held in conjunction with
UCLG-MEWA Executive Bureau and Council Joint
Meeting, Sustainable Cities Forum was organized.
Within this forum, 4 sessions that were thought to be
beneficial for local authorities were organized. It was
an opportunity for new visions to be created by bring-
ing together the important civil society organizations
and local authorities. An important academician,
Prof. Dr. Levent Kurnaz moderated the first session in
which sustainable life was discussed. In the session in
which Mustafa Ugur Alver, from World Bank Turkey,
Pinar Akpinar from REC Turkey, Ghassan Samman
from Arab Towns Organization and Giines Yerli from
EMBARQ Turkey were present as speakers, what kind
of activities for local authorities, these institutions can
implement which are working on effective studies for
sustainability, was discussed.

Istanbul Metropolitan Municipality
Signs “Compact of Mayors”

The second session of Sustainable Cities Forum was
moderated by distinguished academician, Prof. Dr.
Gokhan Orhan, on climate issue. After a basic intro-
duction to climate change by Prof. Dr. Levent Kurnaz,
Istanbul and Gaziantep Metropolitan Municipalities
which have done and are doing important activities
on climate in Turkey, made presentations. Emel Kirag,
Head of Environmental Protection and Development
of Gaziantep Metropolitan Municipality, made a pres-
entation on Climate Action Plan and shared their goals
on decreasing carbon emission. Fatih Erol, Director
of Environmental Protection Department of Istanbul
Metropolitan Municipality, mentioned that they are
working on the preparations of Climate Action Plan,
and that they are considering committing to Compact
of Mayors before COP21.

Malatya Declaration on Environment, which is among
the most important outcomes of the meetings in Malat-
ya was read by Ercan Turan, Deputy Secretary Gener-
al of Malatya Metropolitan Municipality, and adopted
consequently. This declaration is also a guide for de-
termining and underpinning the upcoming activities
of the committeet.
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Malatya Cevre
Deklarasyonu

Strdiriilebilir Sehirler ile ilgili 11. Strdiiriile-
bilir Kalkinma Hedefi (SDG 11) vasitasiyla- se-
hir ve alt ulusal yonetimlerin tiim boyutlariyla
oynamalart gereken roliin dneminin taninma-
styla sonuglanan 2030 Siirdiirilebilir Kalkinma
Glindemi'nin kabulii dogrultusunda Malatya’da
toplanmis belediye baskanlari, bolgesel yonetim
baskanlari ve ortak oldugumuz kurumlarin tem-
silcileri olarak bizler ;

Basta stirdiiriilebilir kentlesme tiizerine baglica
bir hedefin gerekliligi hakkinda biitiin Birlesmis
Milletler Ana Miizakere Gruplaryla ortaklasa
yaymlanan beyannameyi, Yerellesme Uzerine
Kiiresel Danismanlik onerilerini, Kentsel Kam-
panya (Urban Campaign) ile birlikte yiirtitti-
glimiiz calismay1 ve dncelikle Tklim ve Bolgeler
iizerine Lyon Deklarasyonu olmak tizere, 2012
yilindan 2015 yilina kadar Kiiresel Gorev Glici
tarafindan yapilmis beyanlarn goz oniinde tuta-
rak, sizlere is bu bildiri vasitasiyla; Iklim degisik-
ligi konusuyla ilgili olarak,

e Siirdiiriilebilir Kalkinma Hedefleri'nin 7. ve
13. hedeflerinin de énemini gozeterek, yerel ve
alt ulusal seviyede ilgili faaliyetlerin uygulamaya
alinmasimin yamni sira, yerel taraflarin ve vatan-
daglarin da harekete gecirilmesinde kilit aktorler
olacagimizi,

e Ulusal vyonetimler, uluslararast1 kurumlar,
ozel sektor, finans kurumlar ve sivil toplumla,
her seviyede yenilenebilir enerji tabanh, disiik
emisyonlu ve direngli bir kalkinma yaklagimina
evrilmeyi destekleyen giiclii ve verimli bir iklim
degisikligi toplulugu olusturabilmek adina caba
gosterecegimizi

¢ Ulusal yonetimleri, yerel ve alt ulusal yonetim-
lerin ulusal ve kiiresel ¢abalara da katkida bu-
lunacak iklim degisikligi ile ilgili yerel énlem ve
uyum stratejilerini uygulama yeterliligine sahip
olmalarini saglamalari ve yerel ve alt ulusal yo-
netimler arasinda iklim odakli esgidimliligi
ve igbirligini destekleyecek yap1 ve calisma cer-
cevelerini olusturmalari i¢in tesvik edecegimizi,
¢ Yereldeki diisiik karbon eylemlerini ve adap-
tasyon Ol¢limlerinin uygulamaya gegirilebilmesi
icin gerekli fonlara, kendi yerel biitce tasarila-
rimiz cercevesinde oOncelik verecegimizi ve bu
kaynaklar1 harekete gecirecegimizi,

« iklim degisikligiyle miicadele etme kapasitemi-
zi gelistirecegimizi,

e Benzer planlarin gelistirilmelerinin ve uy-
gulamaya koyulmalarmin yerel yonetimlerde
istihdam yaratma ve ekonomik krizlerle basa
cikabilme vyeterliligi sagladigim1 g6z Ontinde
bulundurarak, her firsatta diisiik karbon plan-
larimizi, disiik salimh kalkinma planlarimiz,

Malatya Declaration
On Environment

We, the mayors, presidents of regional governments,
and representatives of our associations, gathered in
Malatya, in line with the adoption of the 2030 Agenda
for Sustainable Development resulting acknowledgment
-through Sustainable Development Goal 11on Sustain-
able Cities- of the role that cities and sub-national gov-
ernments need to play in all its dimensions;

recalling the statements of the Global Task-Force of
local and regional authorities from 2012 to 2015, in
particular our joint statement with all United Nations
Major Groups on the need for stand-alone goal on
sustainable urbanization, the recommendations of the
Global Consultation on Localization, our work togeth-
er under the Urban Campaign, and the Lyon Declara-
tion on Climate and Territories, declare through this
document;

With regards to the topic of Climate Change, we are
committed to:

e Being key actors in implementation of local and
sub-national actions, and in catalyzing of local stake-
holders and citizens, regarding the importance of Goal
7 and 13 of the Sustainable Development Goals,

e Engaging with national governments, intergovern-
mental bodies, private sector, finance institutions and
civil society to create a strong and effective global cli-
mate community that can support and implement a
rapid transformation towards the global utilization of
a renewable energy based, low-emission, resilient de-
velopment approach at all levels,

e Urging national governments to ensure that local
and sub-national governments have the capacity and
resources to implement local climate mitigation and
adaptation strategies that contribute to national and
global efforts, and to create enabling structures as well
as effective framework conditions that enhance climate
cooperation and complementarity between local and
sub-national governments,

® Mobilizing and prioritizing actively within our own
local budgetary schemes the necessary funding re-
quired to implement both local low carbon actions and
adaptation measures,

e Enhancing our response capacities to climate change,

e Generating, where we can, new and innovative
sources of funding that can support our low carbon
plans, low emission development plans, biodiversity
action plans, our integrated sustainability plans, or
other smart city development measures, noting that
the development and implementation of these plans
can offer a great opportunity for local governments to
create local jobs and to respond to the economic crisis.



UCLG-MEWA

biyo-gesitliligin korunmas ile ilgili hareket plan-
larimizi, entegre siirdiiriilebilirlik planlarimizi ve
diger akilli sehir uygulamalarimizi destekleyecek
yeni ve yenilik¢i fon kaynaklar1 yaratacagimizi,

Kentsel Tarim konusuyla ilgili olarak,

e Yalnizca tiiketici konumuna getirilen kentlile-
rin toprakla tekrardan bulusmalarini saglayacak
calismalar yapacagimizi ve kentli insanlarin tire-
tici konumuna gelmesini saglayacagimizi,

¢ Yerel yonetimlerin, besin zincirlerini kisaltip,
yerel tiiretimi desteklemek suretiyle tarimsal
liretime ve yerel ekonomik biiytime oranlarima
katkida bulunabileceklerini gdz Oniline alarak,
sehirlerimizdeki dogal kaynaklarimizi, cevre
bolgelerin gida giivenligini tehlikeye atmayacak
yontemlerle yonetecegimizi,

¢ Bolgelerimizde yasayan bireylerin giivenli, makul
fiyattaki besleyici gidalara erisimini saglayacagimz,
* Biyo-gesitliliginin korunmasini, kentsel planla-
ma ve kalkinma stratejilerimizin temel parcala-
rindan biri haline getirecegimizi,

Atk Yonetimi ve Kirlilik konusuyla ilgili olarak,

¢ Vatandaslarda evsel atiklarin azaltilmasina yo-
nelik farkindalik olusturacagimizi,

e Yerel seviyede cocuklar ve genglerimiz igin te-
mel atik egitim ve 6grenimini tesvik edecegimizi,
e Verimli dogal kaynak yonetimi ve cevre ko-
ruma politikalarimiz araciligiyla toprak ve su
kirliligine bagh olumsuzluklarin azaltilmasma
katkida bulunacagimizi ve bu kaynaklarimiz
koruyacagimizi,

e Hava ve giiriiltii kirliligine iliskin harekete ge-
cecegimizi ve gerekli calisgmalar1 yapacagimizi,

e Atiklarin 6nce kaynaginda azaltilmasi ve sonra
ayristirilmasiyla ilgili olarak entegre uygulama pro-
jeleri gelistirecegimizi ve atik ¢esidinin her tiiriiniin
bertaraf edilmesiyle ilgili caba gosterecegimizi,

e Tehlikeli atik yonetimine iligkin istisareleri ye-
rel yonetimler diizeyinde artirarak merkezi yo-
netimi harekete gecirecegimizi,

Enerji konusuyla ilgili olarak,

¢ Yenilenebilir enerji kaynaklarindan bolgemiz icin
elverisli ve uygun olan yatirimlan tesvik edecegimizi,

¢ Bolgelerimizde bulunan korunmasiz gruplarin
uygun maliyetteki yesil enerjiye erisiminde bos-
luklan belirleyecegimizi,

* Devlet daireleri, ofisler, okullar ve benzeri kamu
kuruluslarinda enerji verimliligi ytliksek binalar
ve yesil enerji kaynaklarmim kullanimi igin yati-
rimlar yapacagimizi ve stirdiiriilebilirligi tedarik
siire¢lerimize bir kosul olarak dahil edecegimizi,

e Karbon salimi ve enerji verimliligi sorunlarin
asabilmek icin, basta yerel ulasim ve kentsel plan-
lama politikalarimizla ilgili olanlar olmak tizere,
“akilli sehir” teknolojilerine yatirimlan tesvik
edecegimizi ve ekolojik yasama ulagsma hedefiyle
insan ve dogay1 baristirmay1 taahhiit ediyoruz.

With regards to the topic of Urban Agriculture, we are
committed to:

e Working through meeting the cities that are po-
sitioned only as the consumers with the earth, and
ensuring that people in the city would be producers
again,

* Managing natural resources in urban areas, in ways
that do not underpin food security for the surround-
ing territory, considering that local governments can
support agricultural production and local economic
growth by shortening the food chain and promoting
local production,

e Ensuring that people are able to purchase and cook
safe, affordable, nutritious food,

e Ensuring that biodiversity conservation is an inte-
gral part of urban planning and development strategy.

With regards to the topic of Waste Management and
Pollution, we are committed to:

e Raising awareness in public at the residential level
for reduction of waste,

® Promoting training and education related to basic
waste for kids and youth in local level,

e Contributing to the reduction of the negative effects
related to water and soil pollution through effective
natural resource management and environmental
protection, and protecting these resources,

* Mobilizing for air and noise- pollution and doing the
necessary activities,

e Developing integrated implementation projects on
decreasing the waste first in its sources, and then pars-
ing, and making efforts about disposal of any kind of
waste,

* Mobilizing the central government through increas-
ing the consultations on dangerous waste management
in local authorities level,

With regards to the topic of Energy, we are committed to:

e Promoting convenient and favorable investments
from renewable energy sources for our region,

e Identifying gaps in access to affordable green energy
among vulnerable groups in our communities,

e Investing in enerqgy efficient buildings and green
energy sources in public institutions (e.g. government
offices, schools, etc.), and introducing sustainability
criteria into our procurement practices,

* Promoting investments in “smart city” technologies
-especially those concerning local transport and urban
planning policies- with the aim of impacting energy
efficiency and carbon emissions significantly, and rec-
onciling humanity and the nature with the aim of
reaching ecological life.
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3.Yasanabilir

Sehirler

Sempozyumu

3rd Livable

Cities

Symposium

O. Faruk TOP

WRI Ttrkiye
Sturdirilebilir Sehirler
tarafindan bu yil
tclnctst dizenlenen
“Yasanabilir Sehirler
Sempozyumu 2015”
19-20 Kasim’da ITU
Ayazaga Kampusu
Silleyman Demirel
Kiltir Merkezinde
gerceklesti.

“Livable Cities Symposi-
um 2015” organized by
WRI Turkey Sustainable
Cities this year for the
third time, took place on
19-20 November at Istan-
bul Technical University
(ITU), Ayazaga Cam-
pus, Stileyman Demirel
Convention Center.
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e Sempozyum Sonrasi Plaket Takdimi / Plaque Presentation after the Symposium

UCLG-MEWA'nin da destekgisi oldugu ve otu-
rum diizenledigi sempozyuma, Diinya’nin bir-
cok iilkesinden gelen yerli ve yabanc; alanin-
da uzman konuklar katildi. Kent I¢i Ulasimda
Enerji Verimliligi ve iklim Degisikligine Etkileri,
Yasanabilir Sehirler icin Ulastirma Coziimleri ve
Tasarim Yoluyla Daha Giivenli Sehirler olmak
uzere konular ti¢ ana bashkta ele alind1.

Acilis konusmalarinda IETT Genel Miidiirii Mii-
min KAHVECI bu yil cevreci ve bisiklet aparati
olan bine yakin yeni otobiis alinacagini miijde-
lerken, ITU Rektorii Prof. Dr. Mehmet KARA-
CA ise, Istanbul’un trafik problemini dile getirdi.
KARACA, “Her yil istanbul’a 500 bin kadar nii-
fus katihyor. Biz de ITU olarak global diisiiniip
yerel hareket ediyoruz. Bu agidan bu sempozyu-
mun olduk¢a 6nemli oldugunu diistintiyorum.”
dedi. WRI Tirkiye Siirdiiriilebilir Sehirler Direk-
torii Arzu TEKIR ise agilis konugmasinda, EM-
BARQ Tiirkiye'nin WRI Tiirkiye Strdirilebilir
Sehirler ismi ile artik farkli bir yapiya dontistii-
glini belirtti.

UCLG-MEWA'nin diizenledigi Bolgeden Toplu
Tasim Yaklagimlar1 Oturumunda, Amman Bele-
diyesi Trafik Operasyonlar1 Yoneticisi Miih. Mo-
hammed Al RAHAHLEH, Nablus Belediyesi Sehir
Miihendisi Azzam QASRAWI, IETT Strateji Gelis-
tirme Daire Bagkanlig1 Is Zekas1 ve Proje Depart-
mani'ndan Recep KISLA ve IETT Strateji Geligtir-
me Daire Bagkanhg Is Zekasi ve Proje Yonetim
Miidiirliigii Dig Tligkiler Sorumlusu Umut Alkim
TUNCER sunumlarim gergeklestirdiler. Oturu-
mun modaretorliigiinii ise Bogazici Universitesi
Ogretim Gorevlisi Dog. Dr. Tigin GOKASAR vyapt.
Oturum sonunda UCLG-MEWA Genel Sekreteri
Mehmet DUMAN oturuma katilan moderatore
ve konusmacilara plaket takdiminde bulundu.

Many local and international participants from all
over the world that are experts in their fields partic-
ipated in the symposium that UCLG-MEWA support-
ed and organized a session. The topics were discussed
under three main titles, which are Energy Efficiency
in Intercity Transportation and Impacts to Climate
Change, Transportation Solution for Livable Cities,
and Safer Cities through Design.

At the opening remarks, Miimin Kahveci, General
Manager of IETT, announced that around a thousand
buses that are environmental-friendly and that have
bicycle kits, will be bought this year, and Prof. Dr. Me-
hmet Karaca, Rector of ITU, talked about the traffic
problem of Istanbul. Mr. Karaca stated that “Around
500.000 population adds to Istanbul every year. As
ITU, we think globally and act locally. Therefore, I
believe this symposium is very important.” In her
opening speech, Arzu Tekir, Director of WRI Turkey
Sustainable Cities, stated that EMBARQ Turkey has
turned to a different structure with the name of WRI
Turkey Sustainable Cities.

Eng. Mohammed Al Rahahleh, Manager of the Traffic
Operations Department in Greater Amman Munic-
ipality, Azzam Qasrawi, City Engineer from Nablus
Municipality, Recep Kisla from Strategy Development
Department, Business Intelligence and Project Man-
agement Directorate of IETT, and Umut Alkim Tunc-
er, Foreign Affairs Officer of Strategy Development
Department, Business Intelligence and Project Man-
agement Directorate made their presentation in the
Approaches on Public Transportation from the Region
session, that was organized by UCLG-MEWA. The
session was moderated by Assoc. Prof. Ilgin Gdikagar,
Academician at Bogazigi University. Mehmet Duman,
UCLG-MEWA Secretary General, presented plaques to
the moderator and speakers at the end of the session.
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e Lansman Sonras1 Hatira Fotografi / Memory Photo after the Launching Event

Istanbul Kadin istihdam ve Girisimcilik Merkezi Projesi
istanbul Women Employment and Entrepreneurship Center

Fatih Sultan Mehmet Vakif Universitesi,
WALD ve UCLG-MEWA'n1n birlikte
yiiriittigii, Istanbul Kalkinma Ajans

2015 y1l1 Kadin Istihdaminin Artirilmast
Mali Destek Programi kapsaminda
desteklenmeye layik gériilen; “Istanbul
Kadin Istihdam ve Girigimcilik Merkezi”
projesinin lansmani, 14 Ekim 2015 tarihinde
universite yonetimi ve proje paydaslarinin
katilimiyla Topkapi Yerleskesi konferans
salonunda yapild1.

The launching meeting of “Istanbul Women

Employment and Entrepreneurship Center Project”

which received the financial support of Istanbul
Development Agency within the framework of

Financial Support Program on Increasing Women

Employment, partnered by WALD and UCLG-

MEWA was organized on 14 October 2015 in Fatih
Sultan Mehmet Vakif University Topkapt Campus

with the participation of university administration

and Project partners.

Diinya Yerel Yonetim ve Demokrasi Akademisi Vakfi
(WALD) ile Birlesmis Kentler ve Yerel Yonetimler Orta
Dogu ve Bat1 Asya Bolge Teskilati (UCLG-MEWA ) nin
da ortaklarn arasinda bulundugu proje, kadin istihda-
mi1 konusunda 6zel sektor ve yerel yonetimleri bir ara-
ya getirmesi vesilesiyle de bliylik 6nem arz etmektedir.

Programin acilisinda konusma yapan Fatih Sultan
Mehmet Universitesi Rektorii Musa DUMAN'n ardin-
dan FSMVU Miitevelli Heyet Baskani Ismail GERCEK,
Proje Yonetim Merkezi Miuidiiri Ali KURT, Esenler
Belediye Bagkan Yardimasi Hasan TASCI, Uskiidar
Belediye Baskan Yardimcisi Mete YAPICI, Aile ve
Sosyal Politikalar il Miidiir Yardimcist Neslihan GA-
PAR, WALD Akademi Direktorii Hiilya ALPER ve UC-
LG-MEWA Uluslararas: Teskilatlarla iliskiler Koordina-
tori Salim KORKMAZ konusmalarmi gerceklestirdiler.
Proje kapsaminda Merkeze bagvuran 1000 kadindan
500’14 proje paydast firmalarda istihdam edilecek,
ayni zamanda kendi isini kurmak isteyen kadinlara
da KOSGEB destekli girisimcilik egitimi ve danigsman-
Iik hizmeti verilecektir.

The project of which United Cities and Local Governments
Middle East and West Asia Section (UCLG-MEWA) and
World Academy for Local Government and Democracy
(WALD) are among the partners, is highly important for
women employment as well as bringing together the local
governments and private sector together.

Musa Duman, Rector of Fatih Sultan Mehmet Vakif Uni-
versity, who made speech in the opening of the program said
After Mr. Duman’s speech, Ismail Gergek, Chairman of the
Board of Trustees, Ali Kurt, Director of Project Management
Department, Hasan Tas¢i, Vice Mayor of Esenler, Mete Yapici,
Vice Mayor of Uskiidar, Neslihan Gapar, Vice Director of Pro-
vincial Directorate of Family and Social Policies, Hiilya Alper,
WALD Academy Director, and Salim Korkmaz, UCLG-ME-
WA Coordinator of Relations with International Organiza-
tions made their speeches. Within the framework of the pro-
Jject 500 out of 1000 women who applied to the center will
be employed in the partner companies, and entrepreneurship
training and consultancy services will be given to women who
want to start their own businesses by KOSGEB (Small and
Medium Enterprises Development Organization).

Riya 5
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e Sempozyum Diizenleme Komitesi / Symposium Organization Committee

ll.Uluslararasi Stratejik
Kamu Yonetimi Sempozyumu

I1, STRATEGIC
PUBLIC MANAGEMENT
SYMP s M

e AIARMARA 'I.';"-’ﬁl.l
- L EAlTEN E’

2nd International Strategic Public
Management Symposium

Hiilya ALPER

Dinya Yerel Yonetim ve Demokrasi
Akademisi Vakfi (WALD), bu yil
ikincisini diizenlemis oldugu “IL
Uluslararasi Stratejik Kamu Yonetimi
Sempozyumu”, Marmara Universitesi
ve European Cooperation in Science
and Technology (COST), TUBITAK

ve Potsdam Universitesi igbirligi ile
20-23 Ekim 2015 tarihleri arasinda,
Marmara Universitesi Sultanahmet
Yerleskesi'nde gerceklestirildi.

World Academy for Local Government and
Democracy (WALD) organized the 2nd
International Strategic Public Management
Symposium in cooperation with Marmara
University, European Cooperation

in Science and Technology (COST),
TUBITAK and Potsdam University on 20-
23 October 2015, in Sultanahmet Campus
of Marmara University.
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Tirkiye'nin ¢esitli tniversitelerinden katilim
gosteren bilim insanlan ile birlikte; 31 Avrupa
Ulkesi'nden gelen 85 akademisyenin bulustugu
sempozyumda, Tiirkiye’de kamu yoOnetimi ala-
ninda yasanan degisim riizgarlari, Avrupa tilke-
lerinin de deneyimleri ile birlikte akademik bir
platformda ele alindi.

Sempozyumun agilis konusmasini yapan WALD
Yonetim Kurulu Bagkani ve ayni zamanda da
Sempozyum Diizenleme Komitesi Uyesi olan
Mehmet DUMAN konusmasinda; “Kamu yo-
netimi, disiplinlerarasi bir 6zellige sahip oldugu
icin kamunun stratejik bir sekilde yonetimi an-
cak biitiinciil (holistik) bir yaklagimla saglana-
bilir. Unlii Islam diisiiniirii Farabi, Medinet’iil
Fazila yani “Erdemli Sehir” isimli eserinde er-
demli sehrin yoneticisini; kuramsal mutlulugu
O0grenen, Ogrendiklerini yiginlarin anlayabile-
cegi bir hale getirerek halka 6greten, kuramsal
mutlulugu eylemsel iyiliklere doniistiirerek hal-
ki1 yoneten kisi” olarak tanimlamistir. Bu mana-
da; ikincisi diizenlenen Stratejik Kamu Yonetimi
Sempozyumu’'nun, yerel yonetim temsilcileri
icin de kent yonetimi agisindan ufuk agia bir
nitelikte olacagina inantyorum.” dedi. Programa
Marmara Universitesi'ni temsilen katilan Rektor
Yardimaisi Prof. Dr. Recep BOZLAGAN da ko-
nusmasinda, yerel yonetimlerde stratejik planla-
manin onemine vurgu yapti.

Gok sayida davetlinin de katihim gosterdigi Sem-
pozyumun ilk iki giinlinde; diizenlenen pa-
nellerde; “Tiirkiye’de Yerel Yonetimlerin Yeni
Kamu Yonetimi Reformlari, Sosyal Belediye-
cilik, Yerel Yonetimler Reformu icin Anayasal
ilkeler, Hizmet Sunumunda Adem-i Merkezi-
yetci ve Katihmar Yaklagim, Yerel Yonetimlerde
Ongoriilemeyen Ekonomik Kriz Yonetimi, Yeni
Yonetim Yaklagimlar ve Katilma Yerel Yone-
tim Deneyimleri” gibi bircok farkli konunun
tartisildigl 35 sunum gergeklestirildi. Programin
3. ve 4. giinii; Prof. Dr. Omer DINGER’in Tiir-
kiye’'nin kamu yoOnetimi reform deneyimleri-
ni ele aldigi konugmasinin ardindan, EU-COST
destekli, Yerel Yonetim Reformlari: Uluslararasi
Karsilagtirmalar1 (Local Public Sector Reforms:
An International Comparison, LOC-Ref) Proje-
si” kapsaminda olusturulan ¢alisma gruplariyla;
Performans Ol¢limii ve Biitceleme, Belediye-
leraras1 Isbirligi, Avrupa’da Yerel Yonetimlerin
Gelecegi, Yerel Yonetimlerde Vatandas Memnu-
niyeti gibi konular igeren ¢esitli yerel yonetim
projeleri degerlendirildi.

iki giin siiren Loc-Ref calisma gruplan toplantisi,
bildiri ve sunumlarm degerlendirilmesi ile sona erdi.

WALD ve Marmara Universitesi tarafindan ha-
zirlanan katihm sertifikalar 4 giin siiren sem-
pozyuma teblig ve bildirileri ile katk:i saglayan
katilimcilara, WALD Yonetim Kurulu Baskani
Mehmet DUMAN ve Sempozyum Diizenleme
Kurulu Baskami Dog. Dr. Yiiksel DEMIRKAYA
tarafindan takdim edildi.

Winds of change about the public management in
Turkey and European countries’ experiences were
discussed in an academic platform together with the
scientists coming from different universities of Turkey,
and 85 academicians from 31 European countries.

Mehmet Duman, WALD Chairman of the Board and
member of the Symposium Organization Committee,
stated in his speech that “Public administration, stra-
tegic public management can only be ensured with a
holistic approach since it is an interdisciplinary char-
acteristic. Farabi, a famous Islamic philosopher, de-
fined the manager of the virtuous city, as “someone
who learns the theoretic happiness, teaches the public
what s/he has learned in a way that the people can
understand, and who can manage the society by trans-
forming the theoretic happiness to actual good,” in
his work al-Madina al-fadila (The Virtuous City). In
this regard, I believe the 2nd Strategic Public Manage-
ment Symposium will be stimulating with regards to
city administration for the local authority representa-
tives.” Prof. Dr. Recep Bozlagan, Deputy Rector who
participated as a representative of Marmara Universi-
ty, emphasized the importance of strategic planning in
local authorities.

The first two days of the Symposium in which many
guests participated in, 35 different presentations were
made in which various different topics were discussed
such as “New Public Administration Reforms in Local
Authorities in Turkey, Social Municipalism, Statutory
Principles for Local Authorities Reform, Decentralized
and Participatory Approach in Service Provision, Un-
foreseen Economic Crisis Management in Local Athor-
ities, New Governing Approaches and Participatory
Local Authority Experiences.”

In the 3rd and 4th day of the program, after the speech
of Prof. Dr. Omer Dinger about public administration
reform experiences of Turkey, various local government
projects were reviewed about the topics of Performance
Evaluation and Budgeting, Cooperation between Mu-
nicipalities, Future of the Local Authorities in Europe,
Citizen Contentment in Local Authorities, with the
working groups that were created within the context
of Local Public Sector Reforms: An International Com-
parison, LOC-Ref Project.

The two-day Loc-Ref working groups meetings were
concluded with the evaluation of declaration and pres-
entations.

Participation certificates that were prepared by WALD
and Marmara University were delivered to the par-
ticipants who contributed to the 4-days symposium
with their advices and comments, by Mehmet Duman,
WALD Chairman of the Board, and Assist Prof. Dr.
Yiiksel Demirkaya, President of Symposium Organi-
zation Committee.
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YONETIM KURU
WWW""“

OUNCIL JOINT MEETING

THE MEETING OF THE COMM

BUREAL AND €
ITTEE ON ENVIRONM

e Dr. Seyed Ali Mousavi, Mehmet Duman, Rasikh Sagitov

ENT AND SUSTAINABLE CITIES FORUM

13-14 Kasim / November 2015
MALATYA / TURKEY

UCLG-MEWA, D-8 ve UCLG-AVRASYA
ile Mutabakat Zapti Imzaladi

UCLG-MEWA Signed MoUs With D-8

And UCLG-EURASIA

Mohamed HOSEN UCLG-MEWA, hem Ekonomik isbirligi Teskilat1 | United Cities and Local Governments Middle East and
ALMAHLI (D-8) hem de Birlesmis Kentler ve Yerel Yone- | West Asia section (UCLG-MEWA) signed two Mem-
timler Avrasya Teskilatt (UCLG-AVRASYA) ile her | orandum of Understanding (MoU) with D-8 and
ug Fe§1.<ll.avtlll’% ortak ilgi alanlarina giren konular- | 1701G-EURASIA on 13 November 2015 in Malatya,
g'a isbirligi 1r1nkanlar1r11(1 ara§t1r11nall<3vli kuruzn(l)sle;l Turkey to establish institutional framework and explore
t;iﬁflifieevlf\:/lglzt?:’g:?ki Zr;r?cl\l}[/uiabakaiszl:;tl i collaborative links for mutual partnerships in areas of
zaladi. UCLG-MEWA Yonetim Kurulu ve Konsey common and mutual interest. Dr. Seyed Ali Moham-
Ortak Toplantisi vesilesiyle, tegkilatlar1 adina D-8 maa" Mousavi, Secretary-General of D-8, Mr. Rasikh
Genel Sekreteri Dr. Seyed Ali Mohammad Mousa- | Sagitov Secretary-General of UCLG-EURASIA and Mr.
vi, UCLG-AVRASYA Genel Sekreteri Rasikh Sagi- | Mehmet Duman, Secretary-General of UCLG-MEWA
tov ve UCLG-MEWA Genel Sekreteri Sn. Mehmet | signed the MoU on behalf of their respective organiza-
Duman Mutabakat Zabitlarini imzaladilar. tions on the occasion of the UCLG-MEWA Executive Bu-
Mutabakat Zapti kapsaminda, Taraflar, yerel yo- | reau and Council Joint meeting.
neti§im araCIhglyla stirdiirilebilir ekonomik ve Under the MOU’S, the Parties agreed fo explore oppor-
s.(zs'y.al kalkmmamnu saglagmam amaciyla, 1§b'1r- tunities for collaboration in joint activities in areas of
i;ih;?ﬁg:égﬁas;gaertlle;drlfgiie ai?::gﬂ"g;ﬁi; their interests, with a view to pursuing sustainable
Koor (iinasyon teknilf desZek ve pI;oje uygilama- economic and social development through local gov-
st alanlarinda isbirligi ongoriilmektedir. tegkilat- ernance.. Th? MOUS, also .en‘vzsag e, a.mong (.Jthers,
lar, bu belirlenen alanlardaki ortaklik ve isbirligi cooperation in capacity building, technical assistance
imkanlarini arastiracakr. and project implementation. the Organizations will
identify areas of cooperation and explore possibilities
of partnership in those identified areas.
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UCLG-MEWA

e Elshad Iskandarov, Mehmet Duman

isbirligi

ICYF-DC

LR

UCLG-MEWA ile
IKGF-Di Arasinda

Cooperation Between
UCLG-MEWA and

UCLG-MEWA ile Islam Isbirligi Tes-
kilat'nin genclik yapilanmasi olan,
Islam Konferans1 Diyalog ve Isbirligi
Genclik Forumu (IKGF-DI) arasinda is-
birligi protokolt yapild1.

Cooperation Protocol was signed between
UCLG-MEWA and Islamic Conference
Youth Forum for Dialogue and Cooperation
(ICYF-DC) which is a structure for

vouth under the Organization of Islamic
Cooperation.

‘Islam Diinyas1 Genglik Bagkenti Istanbul Progra-

m1’ ¢alismalar hakkinda 18 Kasim 2015 tarihin-
de Istanbul’da gerceklestirilen basin toplantisinda
IKGF-DI Bagkam Biiyiikelgi Elshad Iskandarov,
Islamafobi ile miicadele ettiklerini belirterek, bas-
kent olarak Istanbul'un secilmesini ise “Istanbul,
Miisliiman ve Miisliman olmayan halklar1 bir
arada, baris halinde, yiizyillarca barmndiran bir
medeniyetin simgesidir” diyerek ifade etti.

Toplantida konugma yapan UCLG-MEWA Genel
Sekreteri Mehmet DUMAN, genglerin yonetisime
dahil edilmesinin kentin ortak akli i¢in énemli ol-
duguna dikkat cekti.

Toplantinin sonunda ise igbirligi protokolii; IK-
GF-DI Baskam Biiyiikel¢i Elsad Iskandarov ve
UCLG-MEWA Genel Sekreteri Mehmet Duman
tarafindan imzalandi. Protokol; islam Diinyasi
Genglik Baskenti 2015/16 uluslararas1 progra-
mmin bir faaliyeti olarak, BM Medeniyetler It-
tifak isbirliginde, “Yerel yonetimler aracihgiyla
genclik diyalogunun giiclendirilmesi konulu
BM Medeniyetler Ittifaki Bahar Okulu” ve “IiT
Cogratyasi Belediye Genglik Meclisleri Aginin
Kurulmast” alt baghklarimdan olusan, “Kiiresel
Belediye Genglik Meclisleri Kurulu” konferan-
smin 2016 Mart aymda ortak diizenlenmesini
icermektedir.

H.E. Amb. Elshad Iskandarov, ICYF-DC President,
mentioning that they will fight against islamphobia,
also stated that “Istanbul is symbol of a civilization
that hosts muslim and non-muslim societies together
in peace,” during the press conference about “Islamic
World Capital of Youth Istanbul Program” held on 18
November 2015 in Istanbul, Turkey.

Mehmet Duman, UCLG-MEWA Secretary General
who made speech press conference, stated that includ-
ing the youth to governance is important for city’s com-
mon mind.

At the end of the meeting, cooperation protocol was
signed between Amb. Elsad Iskandarov, President of
ICYF-DC and Mehmet Duman, UCLG-MEWA Secre-
tary General. The Protocol includes the co-organization
of “Global Municipal Youth Assemblies Committee” in
March 2016 consisting of subtitles of “UN Alliance of
civilizations Spring School on strengthening youth di-
alogue through local authorities” and “Establishment
of Municipal Yough Assemblies Network in OIC Geog-
raphy”, as an event of Islamic World Capital of Youth
2015/16 international program, and in cooperation
with UN Alliance of Civilizations.

Ritya KEBAPCIOGLU

Kig- Winter 2015 Newsletter 23



Haberler - News

Hiilya ALPER
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e Gazeteci Yazar Ismail Kiliqarslan/ Journalist/ Author Ismail Kilicarslan

“WALD 2015 istikrar Séylesileri”
“WALD 2015 Stability Talks”

Diinya Yerel Yonetim ve Demokrasi Akademisi
Vakfi (WALD), Diisiin Tasin Dernegi ile birlik-
te gerceklestirmis oldugu “Istikrar Zirvesi 2015
Soylesi Programlar1” kapsaminda bu ay iki de-
gerli gazeteciyi konuk etti.

WALD Merkez Binasi'nda; 15 Ekim 2015 tari-
hinde gergeklestirilen ve katihmin oldukca yo-
gun oldugu ilk programa katilan Gazeteci-Yazar
Ismail KILIGARSLAN ile “Adam Olmada Istik-
rar” konusu tartisildi. Hayatta kazanilan basari-
larda, bireysel ¢abalarin 6nemli oldugunu ifade
eden KILICARSLAN; birlikte yasamanin onemi-
ne vurgu yaptigi konusmasinda, “Farkliliklari-
mizla bir arada yasamaliyiz” dedi.

“Istikrar Zirvesi 2015 Soylesi Programlari’nda
Ekim Ay1'min ikinci konugu, Gazeteci-Yazar Yildi-
ray OGUR oldu. 23 Ekim tarihinde gerceklestirdi-
gi konusmasinda OGUR; “Gegmisten Giiniimiize
Tiirkiye'nin Yasadigi Degisimler ve Demokratik-
lesme Siirecleri’ni anlatti. Kendi deneyimlerini
de paylastigi programda, ¢ogulcu demokrasi ve
genglik katilmimin 6énemini vurguladi.

Two important journalists were the guests of the Sta-
bility Talks 2015 which are organized by World Acad-
emy for Local Government and Democracy (WALD)
and Diigiin Tagin Foundation.

“Stability in being a man” was the topic that was dis-
cussed with Ismail Kilicarslan Journalist-Author in
the first program, which took place in WALD Head-
quarters on 15 October 2015 with an intense par-
ticipation. Mr. Kiligarslan, who mentioned that the
personal endeavours are important in successes in life,
also stated that “we should live together with our dif-
ferences,” in his speech underlying the importance of
living together.

The second guest of the Stability Talks 2015 in October,
was Yildiray Ogur, Journalist-Author. In his speech
that took place on 23 October 2015, Mr. Ogur talked
about “Transformation and Democratization Process
that Turkey experience from Past to Present”. He em-
phasized the importance of pluralistic democracy and
youth participation in the program which he also
shared his personal experiences.

L 1 o iy k.
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e Gazeteci Yazar Yildiray Ogur / Journalist/ Author Yildiray Ogur




UCLG-MEWA

Somali Demokratik Cumhuriyeti

Heyetinin UCLG-MEWA Ziyareti

Visit by the Delegation of
Somali Democratic Republic

to UCLG-MEWA

Somali Cumhuriyeti Mogadisu Belediye Baskan
Yardimaist ismail MOALLIM ve beraberindeki
yedi kisilik bir heyet faaliyetlerimiz hakkinda
bilgi edinmek, karsilikli istisarelerde bulunmak
tizere 13 Ekim 2015 tarihinde UCLG-MEWA'ya
ziyaret gerceklestirdi. UCLG-MEWA Genel Sek-
reterlik binasinda gergeklesen goriismede, ko-
nuk heyete teskilatimizin faaliyetleri hakkinda
UCLG-MEWA Genel Sekreteri Mehmet DUMAN
tarafindan bilgi verildi ve UCLG-MEWA yayinla-
1 tanitildi. Toplanti sonunda Bagkan Yardimcisi
MOALLIM ve beraberindeki heyet ile hatira fo-

tografi ¢ekildi.

A delegation consist of Ismail MOALLIM, Vice Mayor
of Mogadishu, and 7 other officers, visited UCLG-ME-
WA in order to learn about its activities and to ex-
change ideas, on 13 October 2015. During the meeting
which took place in UCLG-MEWA Secretariat Gener-
al, Mehmet Duman, UCLG-MEWA Secretary General
informed the guest delegation about the activities and
UCLG-MEWA publications were introduced. At the
end of the meeting, a photo was taken with the delega-
tion led by Vice Mayor Moallim and the officers.

Mohamed HOSEN
ALMAHLI

e Somali Heyetiyle Hatira Fotografi / Memory Photo with the Somali Delegation
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e Konferans Sonrasi Hatira Fotografi / Memory Photo after the Conference

Lauranne CALLET-
RAVAT
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TUSELOG Konferansi
TUSELOG Conference

UCLG-MEWA, 16 Kasim 2015 tarihinde Titanic
Hotel’de Tiirk-isve¢ Yerel Yonetimler Ortakhgl
(TUSELOG) Yerel Karar Alma Siireclerine Va-
tandag Katilimi Caligmalarn Uluslararast Sonug
ve Suirdiiriilebilirlik Konferansi'na katildi. TUSE-
LOG projesinin genel hedefi Tiirkiye’de yerel yo-
netisimin gelistirilmesine katki saglamaktir. SKL
International, Tiirkiye Belediyeler Birligi'nin
kurumsal kapasitesini, lobi/hizmet kapasitesi ve
Avrupa entegrasyon kapasitesini giiclendirmek
ve belediye ortaklik aplar1 ve Tiirkiye belediyele-
rinde glicli kapasite vasitasiyla hizmet saglamak
icin belediye kapasitesini gelistirmek amaciyla
TBB ve Isvec Yerel Yonetimler ve Bolgeler Birligi
(SALAR) ile ortaklik yapmaktadar.

Konferansta, yerel karar almak siireclerinde
kentsel katihmi arttirmak i¢in uygulanan pro-
jeler, iyi ornekleri ve Tiirk ve Isve¢ drneklerini
sunuldu. UCLG-MEWA Sosyal Icerme Komitesi,
sehirlerin yasamina ve kentsel kalkinmaya deza-
vantajli gruplarin ve vatandaslarin daha iyi dahil
olmasi adina sehirlerle birlikte pilot projeler ge-
listirmektedir.

UCLG-MEWA attended TUSELOG International Con-
ference on Results and Sustainability on Civic Partici-
pation in Local Decision Making Processes on 16th of
November 2015 in Titanic Hotel. The overall objective
of the TUSELOG project is to contribute to enhanced
local governance in Turkey. SKL International cooper-
ates with the Union of Municipalities of Turkey (UMT)
and the Swedish Association of Local Authorities and
Regions (SALAR), with the purpose of strengthening
UMT organisational capacity, lobbying/service capac-
ity and EU integration capacity as well as to improve
municipal capacity to provide services through munici-
pal partnership networks and strengthened capacity in
Turkish municipalities.

The conference presented implemented projects, good
practices and visions from Turkish and Swedish cases
in order to foster the civic participation in local deci-
sion making process. UCLG-MEWA Committee on So-
cial Inclusion develops pilot projects with cities in order
to better include disadvantaged groups and citizens in
cities’ life and urban developments.



UCLG-MEWA

“Turuncu” Kampanyasi istanbul’da Baslatild

Jssiband Aisne & L Alall ()5l dlea o

Istanbul Biiyiiksehir Belediye Bagkani ve UCLG
Bagkani Dr. Kadir TOPBAS, kampanyanin saat
farkiyla startim1 New York’tan 6nce Istanbul’da
Kiz Kulesi'ndeki acgilis toreniyle baslatti.16 giin
boyunca basta Istanbul olmak iizere Tiirkiye'nin
ve diinyanin bircok yerinde turuncu etkinlikler
diizenlendi. Kampanyanin kapanig toreni ise
yine Dr. Kadir Topbas'in ev sahipliginde, Aile ve
Sosyal Politikalar Bakan1i Sema Ramazanoglu,
UN Women Kadin Birimi Icra Direktorii Phum-
zile Mlambo-Ngcuka, ve UN Women Avrupa ve
Orta Asya Bolge Direktori Ingibjorg Gisladot-
tir'in ve bir¢ok uluslararasi davetlinin katihmiyla
10 Aralik 2015 tarihinde Kiz Kulesi'nde gercek-
lesti. Toren dilek agacina asilan dileklerin ardin-
dan ve muhtesem su ve 151k gosterisi esliginde
ve Kiz Kulesi semalarin1 aydinlatan havai fisek
gosteriminin ardindan sona erdi.

Aabiia (it ys @Sl Jsnihansl Apaly Gudd) Gilsh 8 ) g0 G
8 pa¥l 7 0 (o J i) A (8 L alladl (1 dles <00 UCLG
Gl o el ) g 5 A (8 Alead) 0y J8 el 5 J saiansd Apae 8
GUalil) e ey Sl 5 SA) Aleal) jUa) 3oy gl b
o Gl e aw VT A e e Aaadlal) el (e el
Vo gl b Aleall HUal) Jis ol ) iy B all s cindl clgil Jal
Lo dpaall 48 JLlayy (ilisha e ) giSall Adlzinly Yo Vo J5¥1 o lS
2l andll Haae s e ldial) Clubudl g Akl 55 sle o) Glias)
& smail 2l Basiall ae¥) ) daglil) 31 el dadaial ass gl Ll ¢ i
Aaall Pla aiy Jgviland Lire 8 eVl 7o 8 elldy it
Lgd o5 (Al Aladall 4 puall (g el s (AW 3 el o bl Bulas
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Dr. Kadir Topbas, Mayor of Istanbul and President
of UCLG, launched the Campaign for the first time
in Istanbul in the opening ceremony at the Maiden’s
Tower, before New York with time-difference. Orange
events were organized for 16 days notably in Istanbul,
Turkey and many other parts of the world. The closing
ceremony was held again in Maiden’s Tower on 10 De-
cember 2015, at the kind invitation of Dr. Kadir Top-
basg, and with the participation of Sema Ramazanog-
lu, Minister of Family and Social Policies of Turkey,
Phumzile Mlambo-Ngcuka, Executive Director of UN
Women, and Ingibjorg Gisladottir, UN Women Re-
gional Director Europe and Central Asia, along with
many other participants. The closing ceremony con-
cluded after the wishes were hang to the wish tree, and
with a water, light and firework show lightening over
the Maiden's Tower.
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16 Gunluk Aktivizm Kampanyasi:

Kadina Karsi Siddete Dur De!

UCLG-MEWA Cinsiyet Esitligi Komitesi,
Birlesmis Milletlerin kadina karsi sidde-
te son vermek icin tim diinyay: harekete
gecmeye davet eden Kadina Karg: Siddetle
Micadele i¢in 16 Ginlik Aktivizm Kam-
panyast'ni destekledi.

UCLG-MEWA Committee on Gender Equality
promoted the 16 Days of Activism against
Gender-Based Violence Campaign inviting the
whole world to mobilize in order to end violence
against women by United Nations.

E.Gokge YANIK

Kampanya 25 Kasim Kadina Kars1 Siddetle Miicadele
Giinii ile 10 Arahk Diinya Insan Haklar1 Giinii ara-
sindaki 16 giinliik siirede turuncu etkinlikler diizen-
leyerek dikkat ¢ekme ve bilinglendirme g¢alismalar
cercevesinde gerceklesti. Kampanya stiresince UC-
LG-MEWA Cinsiyet Esitligi Komitesi tiyelerini kam-
panyaya dahil olmaya ve etkinlikler gerceklestirmeye
davet etti. Bu cercevede, Istanbul Biiyiiksehir Bele-
diyesi basta Sultanahmet’teki UCLG-MEWA Genel
Merkezi olmak iizere, Kiz Kulesi, Galata Kulesi, Is-
tanbul'un iki yakasini birbirine baglayan Bogazici ve
Fatih sultan Mehmet Kopriileri gibi istanbul’un tarihi
ve simgesel binalarini turuncu 1siklandirmayla renk-
lendirdi. Ayni1 zamanda, diinyanin kitalar arasinda
kosulan ilk ve tek maratonu olan Vodafone istanbul
Maratonu da “Kadina Kars1 Siddete Dur De” slogani
ile gercgeklesti.

P

e UCLG-MEWA Genel Sekreterliginden Kampanyaya Destek / UCLG-MEWA Secretariat General Supports the Campaign

28 Newsletter| Kis- Winter 2015

The campaign took place within the framework of attention
drawing and awareness raising activities by organizing or-
ange events for 16 days between 25 November Internation-
al Day for the Elimination of Violence against Women and
10 December Human Rights Day. During the campaign,
UCLG-MEWA Committee on Gender Equality invited its
members to be involved in the campaign and organize events
accordingly. In this regard, Istanbul Metropolitan Munici-
pality lightened the historical and symbolic buildings into
orange starting with the UCLG-MEWA Headquarters in
Sultanahmet, Maiden’s Tower, Galata Tower, and Bogazigi
and Fatih Sultan Mehmet Bridges that are connecting the
two sides of Istanbul over the Bosphorus. Moreover, Voda-
fone Istanbul Marathon that is the first and only marathon
to span two continents in the world, was organized with the
“Say Stop to Violence against Women " slogan.

fid | rem
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Roportaj - Interview

e Murat Aydin, Zeytinburnu Belediye Baskani / Mayor of Zeytinburnu

Zeytinburnu Belediye Baskani
Murat AYDIN ile Roportaj

Interview with Murat AYDIN,
Mayor of Zeytinburnu

Zeytinburnu Belediye Bagkan1

Murat AYDIN ile marka sehir kavrami
ve Zeytinburnu Belediyesi'nin
vizyonu hakkinda keyifli bir soylesi
gerceklestirdik.

We had a pleasant interview with
Murat AYDIN, Mayor of Zeytinburnu
on the concept of Brand City and vision of
Zeytinburnu Municipality.

Hillya ALPER
Rilya KEBAPGIOGLU
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1.Yapmis oldugunuz basarii calismalar sonu-
cunda 4. kez Zeytinburnu Belediye Baskani
olarak secildiniz. Hemserilerini yerel yonetim
alanindaki yenilikler ile tamistirmis birisi olarak,
Zeytinburnu Belediye Bagkan1 Murat Aydin” ta-
niyabilir miyiz?

1960 yilinda Giresun’un Piraziz ilgesine bagh
Bozat Beldesi'nde diinyaya geldim. 1985'te Is-
tanbul Universitesi Isletme Béliimii’'nden mezun
oldum. Yiiksek lisansimi da yine Istanbul Uni-
versitesi Sosyal Bilimler Enstitiisii Maliye Bolii-
mii‘'nde, “Yerel Yonetimlerde Farkl Yaklagimlar
ve Sosyal Belediyecilik Uygulamalar” konulu
tezimle tamamladim. 1999 yilinda Zeytinburnu
Belediye Bagkam secildim. Belediye Bagkanli-
grnin yani sira WALD Yonetim Kurulu Uyesi ve
TDBB Bagkan Vekili gorevlerimi stirdiriiyorum.

1. You have been elected as the Mayor of Zeytinburnu
for the fourth time as a result of the projects you have
successfully carried out. As a person introducing inno-
vations in the field of local government to his citizens,
can we know the Mayor of Zeytinburnu Mr. Murat
Aydmn a little more?

I was born in Bozat Town in Piraziz District, Giresun
in 1960. I have graduated from Istanbul University’s
Department of Business Administration in 1985. I
took my master’s degree from Institute of Social Stud-
ies, Department of Public Finance, Istanbul Universi-
ty, the subject of my thesis was “Different Approach-
es to Local Governments and Applications of Social
Municipality”. In 1999, I was elected as the Mayor of
Zeytinburnu. Along with my duty as being a Mayor, [
am also a member of WALD's Board of Directors and
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1985’ten beri fotograf ¢ekiyorum. 2011 yilinda “Yer-
ylizinden Portreler” ismiyle ilk kisisel fotograf sergi-
mi agtim.

2. Ulkemizde marka sehir kavrami maalesef sadece il
bazinda degerlendiriliyor. Oysa ki marka sehir kavra-
min1 bir vizyon olarak diistindiigiimtizde, yerel yo-
netimlere ozellikle de il¢elere biiyiik rol diismektedir.
Sizin marka sehir alginiz nedir?

1999’da belediye baskani secildigimde bir anket yap-
urmistim. Ankette Zeytinburnu'nda yasayan insan-
larimiza, “Zeytinburnu’'nda yasamaktan memnun
musunuz?” sorusunu sormustuk. Soruya “Evet” di-
yenlerin orani yiizde 30’lar civarinda kalmisti. Yillar
icinde yeni anketlerde bu soruyu sormaya devam et-
tik. 16 yilin sonunda “Zeytinburnu’'nda yasamaktan
memnunum” sorusuna “Evet” diyenlerin orani yiiz-
de 80'i gecti. Bu kayda deger bir basar1 ancak bizim
icin yeterli degil. Amacimiz Zeytinburnu'nda yasa-
yan herkesin mutlu olmasi, kendini huzurlu hisset-
mesi... Eger yasadigiiz yerde ortak sosyal alanlarin
sayist artmigsa, giinliik yasamimzla ilgili kolayliklar
ve avantajlar ortaya konulmussa, kiiltiirel imkanlar
fazlalagmissa, baska yerde olmayan fakat sizin il¢eniz-
de olan ve hem oraya hem de hayatiniza deger ka-
tan projeler varsa, insanlar disaridan buraya yasamak
icin geliyorsa ve gelmek istiyorsa, bir marka sehirden
bahsedebiliriz. iste bu kapsamda gergeklesen projeler
sayesinde Zeytinburnu, insanlarin disaridan gelip bu-
rada yasamak istedigi bir yere donistii.

3. Belediye Baskam secildiginiz ilk andan itibaren,
Zeytinburnu ilgesini bir marka yapmak igin gerekli
calismalar1 gerceklestirdiginizi goriiyoruz. Zeytinbur-
nu ilgemizin bu siire¢ igerisinde yasamis oldugu mar-
kalagsma hikayesini okurlarimizla paylasir misiniz?

Fiziki sartlan iyilestirmek, yollarimiza intizam kazan-
dirmak igin projeler gelistirdik, kaldirimlarimizi yeni-
ledik. Karanhk sokaklarimizda c¢alismalar yaptik, her
sokagimizi aydinlattik. Vatandaglarimizin ortak ya-
sam alani olarak kullanabilecegi mahalle meydanlari,
parklar, yesil alanlar yaptik, var olanlar iyilestirdik.

Vatandaslarimizin i¢inde yasamaktan memnun ola-
cag1 projeler iirettik. Tiirkiye’de ilk defa Zeytinburnu
Belediyesi olarak parklarimiza tartan yiriyiis yollar
yaptik. Sporcularimiza ve spor kuliiplerimize destek
verdik. Tartan ytliriiylis yolunu ilk olarak Merkezefen-
di Spor Parki’'nda kurmustuk. Bu parkimizda antren-
man yapma imkani bulan Tugba Giiveng isimli kizimiz
once Tiirkiye sampiyonu, bu sene de Avrupa Atletizm
Sampiyonasi’'nda ii¢ bin metre engelli yarisinda rekor
kirarak Avrupa Sampiyonu oldu.

Bir diger ornek projemiz de Zeytinburnu Belediyesi
Buz Hokeyi Takimimiz. Zararli aliskanliklar olan so-
runlu genclerimizden kurdugumuz Buz Hokeyi Taki-
mimiz Tiirkiye'nin bugiline kadar uluslararasi arenada
ulastig1 en biiyiik basariy1 elde etti. Bu sene 7’inci kez
diizenledigimiz Cumhuriyet Kosusu da uluslararasi
sporcularin katildigi bir maraton haline geldi. Zey-
tinburnu Kiltlir Sanat Merkezi'nde diizenledigimiz
etkinliklerle, kurslarla, sdylesilerle vatandaglarimizin
kiiltlirel imkanlar i¢in uzaga gitmek zorunda kalma-
malarimi sagladik.

the Deputy Chairman of TDBB (Union of Turkish World
Municipalities). I have been a photographer since 1985.
In 2011, I have opened my first solo photograph exhibition
named “Yeryiiziinden Portreler (Portraits from the Earth)”.

2. Unfortunately, the concept of brand city is only conceived
province-based in our country. If we conceive the concept of
brand city as a vision, local governments, especially districts,
have a major role. What is your perception of brand city?

When I was elected as the Mayor in 1999, I carried out a
poll. We have asked our citizens living in Zeytinburnu, “Are
you happy to live in Zeytinburnu?”. Only around %30 of
the answers were “Yes”. The result of poll was an indication
of the citizens of Zeytinburnu's discontent with the district
they live in. We kept asking the same question in the polls
that were carried out following years. 16 years later the
answer for the question “Are you happy to live in Zeytin-
burnu?” was over %80 “Yes”. This is a remarkable success
but it is not enough for us. Our objective is to make all the
citizens of Zeytinburnu to feel happy and peaceful... If the
number of shared social spaces has increased in where you
live, if the area you live is convenient and advantageous for
you, if the number of cultural events has increased, if there
are projects that are beneficial both for you and your living
area that are only available in your district and if people
come or wish to come to this district to live, that means we
are talking about a brand city. Thus, with the projects in this
context Zeytinburnu has transformed into a district to which
people wish to come and live.

3. We can see that from the moment you have been elected as
the Mayor, you started working towards transforming Zeyt-
inburnu into a brand city. Could you please share Zeytin-
burnu district’s transformation story with us?

We have prepared projects to improve the district’s physical
conditions, to regulate our roads and we have renewed our
pavements. We worked for lightening our dark streets and we
have lightened all of our streets. We have established town
squares, parks and green areas for our citizens to use as com-
mon living space and we have improved the existing ones.

We have prepared projects that would make our citizens
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Zeytinburnu’nun tarihiyle alakali daha detayl calis-
malar yaptik. Ge¢mis ve gelecek arasinda bir kopri
kurarak, vatandaglarimizin ilgeleriyle olan aidiyet
duygularini kuvvetlendirmeye calistik. 16 yil 6nce
basladigimiz kiiltiir odakl kentsel doniisim c¢alisma-
styla tarihi degerlerimizi koruduk. Yanmis ve harabe
halde olan Yenikap: Mevlevihanesi'ni restore ettik.
Bugiin oras1 Fatih Sultan Mehmet Vakif Universi-
tesi'nin yerleskesi olarak kullaniliyor. Tarihi eserle-
rimize hak ettikleri alakayr gostermeye basladikca,
gecmisimiz ve ceddimizle olan bagimiz kuvvetlendi.
Doneminin en iinlti hekimlerinden biri olan Merke-
zefendi'yle ilgili caligmalar yaptik. Bu ¢alismalar neti-
cesinde 6grendiklerimizle, eskiden beton santrali olan
yeri dontstiirdiik ve Tibbi Bitkiler Bahgesi insa ettik.
Su anda 700’den fazla tibbi bitkinin yetistigi bu bah-
cemiz hem bir egitim hem de vatandaslarimizin bos
zamanlarinda gezebilecegi, goniilli bahg¢ivanlik yapa-
bilecegi bir sosyal yagam alani. Geleneksel tibba yone-
lik bu projelerimiz bizi Merkezefendi Geleneksel Tip
Festivali'ni diizenlemeye gotiirdi. Artik Zeytinburnu
ile anilir olan festivalimizle ilgemizin en 6nemli tarihi
birikimi olan geleneksel tip konusunda Tiirkiye’de bir
farkindalik olusturduk.

Hafizamiz1 giin yiiziine ¢ikardik¢ca bu aragtirmalar:
Zeytinburnu Belediyesi Kiiltiir Yayinlan tarafindan
kitaplastirdik. Simdiye kadar 37 kitap ¢ikardik ve geg-
tigimiz sene Tiirkiye Yazarlar Birligi tarafindan 2014
yilinin en iyi kamu yayinaist secildik.

4. Marka sehir, her ne kadar siklikla kullanilan ve uy-
gulanmaya ¢alisilan bir kavram olsa da bircok yerde
parlak sonuclar elde edilememektedir. Sizce, bir seh-
ri, “marka sehir” yapmanin amaci, sadece “haval” bir
kimlige sahip olmak midir?

Kesinlikle degildir. Havali kimlik, bir soylulastirma-
dan Oteye gitmez. Bu soylulastirma tehlikelidir, zira
sadece gosteristen ibaret olan bir yiikselise ve kisa
siire sonra diisiise yol acar. Onemli olan istikrardir.
Marka sehir haval bir kimlik i¢in yapilmaz. O sehir-
de yasayanlarin mutluluguna katki vermek, gontl
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happy to live in Zeytinburnu. As the Zeytinburnu Munic-
ipality we have established tartan tracks in our parks, for
the first time in Turkey. We have given our support to our
sportspeople and our sports clubs. The first tartan track we
have established was in Merkezefendi Sports Park. Tugba
Giiveng, a young athlete trained herself in this park and first
she became Turkey's champion then this year in Euroepean
Athletics Championship she broke a record and became a
champion in 3000m hurdle race.

Another pilot project of ours is the Zeytinburnu Municipal-
ity Ice Hockey Team. Consisting of young players that have
been rehabilitated from their drug addiction, our Ice Hockey
Team brought Turkey its greatest international achievement
in this sport. Republic (Cumhuriyet) Marathon was organ-
ized for the 7th time this year and it has become an event
where international participate. With the events, courses
and interviews we have organized in Zeytinburnu Center of
Culture and Art, we have provided our citizens with a near-
by center for their cultural needs. With the high capacity for
organizing cultural events and with projects like Marmaray
making it easier for citizens in Istanbul to arrive to Zeytin-
burnu, people all around Istanbul are now coming to our
district to attend these cultural events.

We have made more elaborative works on Zeytinburnu’s
history. By establishing a bridge between the past and the
future, we aim for invigorating our citizen’s sense of be-
longing to their district. We preserved our historical values
with our culture oriented urban transformation vision we
started 16 years ago. We have restored Yenikapt Mevievi-
hanesi which was burned and ruined. Today it is also used
as Fatih Sultan Mehmet Foundation University’s campus.
After showing interest to our historical monuments that they
rightfully deserve, our bonds with our history and ancestors
have strengthened. We have made studies on Merkezefendi,
one of the most prominent physicians of his era. With the
knowledge we obtained from these studies, we transformed
a former concrete plant into a Medicinal Plants Garden.
Now, with over 700 medicinal plants being grown on, this
garden became a social living space that is used for educa-
tion and a place where our citizens can tour or do voluntary
gardening. These projects on traditional medicine led us to
organize Merkezefendi Traditional Medicine Festival. With
this festival that is associated with Zeytinburnu, we created
an awareness on traditional medicine, which is our district’s
most important historic value, in Turkey.

As we brought light to our history, these studies and re-
searches were published into a book by Zeytinburnu Mu-
nicipality Culture Publishing. So far we have published 37
books and we were selected as best public publisher of the
year 2014 by Writers Union of Turkey.

4. Even though brand city is a concept that is frequently used
and it is attempted to be implemented, many cities fail to
achieve success. Do you believe the goal of transforming a
city into a “brand city” is only to have a “cool” identity?

Absolutely no, I don’t. Having a cool identity is nothing
more than a gentrification. This kind of gentrification is
dangerous, as it is only an improvement on the surface and
it will only last for a while and it will eventually fail. It is
the stability that matters. Brand city concept is not for hav-
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diinyasindaki huzura katki saglamak i¢in marka se-
hir caligmasi yapilir. Zeytinburnu'nda yasayan vatan-
daglarimiz mutluysa, huzurluysa, yasadiklar yerden
memnunsa, baska bir yere gitmek istemiyorsa bir
yere varmisiz demektir. Bu il¢e disinda yasayanlar,
burada yasamak icin gayret ediyorsa, bunu arzu edi-
yorsa Zeytinburnu marka olmus demektir.

5. Yerel yonetimlerde kentin ortak aklinin kullanilip,
vatandasa aidiyet duygusunun agilanmasi miithim bir
konu. Nitekim, kent konseyleri de yonetime vatan-
das1 dahil ederek kentlilik bilincini asilamaktadir. Bu
anlamda bir “Zeytinburnululuk” bilinci olusturmada
hangi calismalar ytirtitiyorsunuz?

Dediginiz gibi kent konseyi ¢alismalarimiz: yiiriitiiyo-
ruz. Kent konseyine énem veriyoruz ve bu yilizden
Engelliler Meclisimizden, Kadinlar Meclisine kadar
bir¢ok farklh basghkta meclis ve calisma gruplarimiz
var. Buralardan ¢ikan her tiirli oneriyi, her tirli
elestiriyi titizlikle inceliyoruz.

Zeytinburnu Yerel Kalkinma ve AB iligkileri Koordi-
nasyon Merkezi yani ZEYKOM'u kurduk. ZEYKOM
Tiirkiye’de bu alanda bir belediye tarafindan kurul-
mus olan ilk calisma ofisi. Burada yerel kalkinma
calismalar yaptik, yapmaya devam ediyoruz. Kadin
saghgindan, meslek secimine, isaret dili egitiminden,
liseli genclerimize AB seminerlerine kadar bir¢ok ca-
lisma yiirittik.

Bu sene 12’incisini diizenledigimiz Yoresel Giinler et-
kinligimiz de bu kapsamda yaptigimiz ¢alismalardan
biri. Farkl iklimlerin tek cat1 altinda bulustugu ve bu
yoniiyle Zeytinburnu'na, i¢inde yasayan farkh ve es-
siz kiiltiirlerle anlam katan Yoresel Giinler’de, bu kiil-
tiirleri yasayan ve yasatan tim vatandaslarimizi aym
kardeslik sofrasinda bir araya getiriyoruz.

Aile Kadin Destekleme ve Engelliler Merkezi'miz AK-
DEM de bu kapsamda tizerine titizlikle durdugumuz
projelerimizden. Toplumda dezavantajli bireylerimi-
zin sartlarim iyilestirmek, onlart mutlu kilmak icin
yaptigimiz ¢alismalar, halkimizla miisbet bir sinerji-
nin dogmasina vesile oluyor. Kente uyum birimin-
den, engelli kardeslerimize yonelik ¢alismalarimizin
her biri aslinda bizim i¢in bir dua alma projesi. Onlar1
mutlu ettigimizde biz de mutlu oluyoruz. Zira aileyi
mutlu kildigimizda toplumun mutlu ve huzurlu ol-
dugunu goriiyoruz.

Tim bunlara ilaveten secildigimiz giinden beri yone-
timde yonetisim ilkesiyle hareket ediyoruz. Yonetim-
de yonetisim ne demek? Eger ben kendim karar alip,
kendim vyiiriitiip, kendim uygularsam sadece yonet-
mis, dikta etmis olurum. Biz birlikte yonetmeyi, halka
birlikte hareket etmeyi bir ilke olarak benimsiyoruz.
Sadece konseylerde yer alanlar ya da secimle meclise
girenler degil, geri kalan her bir vatandasimizin karar
alma siirecine dahil olmasini sagliyoruz. Ayrica yone-
timde yOonetisim hesap vermeyi de gerektiriyor ve yo-
netimde seffaflik saghyor. Siirekli anketler yaptiriyo-
ruz. Insanlarimizin neyi beklediklerini, nasil hareket
edilmesini umduklarini, ne istediklerini 6greniyoruz.
Ciinkii birlikte yonetmek icin iletisim kurmak sart.

ing a cool identity. Brand city concept is for contributing to
citizens’ happiness and their tranquility in their hearts. If
our citizens living in Zeytinburnu are happy, peaceful and
pleased with where they live and if they don 't want to move
to another place, that means we have achieved something.
If people living outside of this district wish and strive to live
here, that means Zeytinburnu has become a brand city.

5. Using common sense and instilling a sense of belonging
to citizens are very important matters in local governnment.
City councils include citizens in governing the city, thus
instilling a sense of urbanism to them. In this perspective,
what kind of projects do you have for creating a sense of a
belonging to Zeytinburnu?

As you said we are carrying on our city council works. The
city council matters for us and that is why we have so many
working groups varying from Council of Disabled People to
Council of Women. We review all kinds of proposals and
criticisms coming from these councils meticulously.

We established Zeytinburnu Local Development and EU Re-
lations Coordination Center, ZEYKOM. ZEYKOM is the first
work office in this area that is established by a municipality
in Turkey. We have designed and keep designing local de-
velopment projects here. From women'’s health to choosing
profession and from sign language education to giving EU
seminars to our high school students we have worked on
many projects.

Regional Days is also another event of ours that we held for
the 12th time this year. Regional Days, which allows all our
citizens from different climates to gather under a single roof
of fellowship, gives meaning to Zeytinburnu with all the dif-
ferent cultures living within.

Support for Family, Women and Disabled People Center
(AKDE), is also one of the most important projects in this
matter. Projects we make and improving living conditions
of disadvantageous people enable the creation of a positive
synergy among our citizens. Every project from our urban
adaptation unit towards our disabled citizens is actually a
project to obtain their blessing. Making them happy makes
us happy. For as much as when we make a family happy
we can see that whole community gets happy and peaceful.

In addition to all of these we have been acting in according
with the governance principle since the day we were elected.
What does governance in government mean? If I take a de-
cision, execute it and implement it all by myself, that would
be me dictating. We see governing and acting together with
the citizens as a principle. We provide inclusion for decision
making process not only for council members nor members
that are elected but for all the other citizens as well. Moreover
governance in government also requires an explanation for
every action, thus providing the principle of transparency in
government. We conduct polls all the time. We learn about
our citizens’ expectations, their wishes for our actions and
what they wish in general. And not only by means of polls.
We mingle freely with the crowd all the time and ask them
personally. Because communication is a must for governance.
6. As you know, urban transformation is a very important is-

sue for our districts. Zeytinburnu is also a district that has on-
going urban transformation projects. What kind of a roadm-
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6. Kentsel doniisim bilindigi iizere ilgelerimiz igin
onemli bir konu. Zeytinburnu da bu konuda ¢alisma
yapan il¢elerimizden. Size gore kentsel doniisimin
ilceye yeni bir ¢ehre kazandirmasi ve ilgeyi marka ha-
line getirmesi icin nasil bir yol izlenmelidir?

Bir bolgedeki binalarin sartlar afet durumlarina yo-
nelik olarak elverigsizse, afet referansh kentsel do-
niisim ¢alismalar1 yapmak sarttir. Biz de secildigimiz
glinden beri buna yonelik calismalar yaptik. Zey-
tinburnu’'nda bircok bolgede afet referansh kentsel
doniisim ¢aligmalariyla binalarimizi depreme karsi
gliclendirdik ya da yikip yeniden insa ettik ve etmeye
devam ediyoruz. Ancak sadece afet referansh kentsel
dontlisiim ¢alismasi yapmak marka sehir olmak igin
yeterli olmaz. Eger yasadiginiz bolgede kiiltiirel ya da
tarihi bir ge¢mis varsa, kiiltiir odakl bir kentsel donii-
siim ¢aligmasi yapmak da elzemdir. Zira bu cercevede
yapilan kentsel doniisim ¢alismalar kente ruh katar.
16 sene Oonce baslattigimiz Kultiir Vadisi Projesi bu
odakla yiirtttigimiiz ve artik sona yaklastigimiz bir
proje. Daha once de belirttigim gibi yasadigimiz yerin
hafizasini giin yiiziine ¢ikarip, elde ettigimiz bulgular
1s1¢1nda bir doniisiim ¢alismas: yaptik. ilgemizdeki ta-
rihi yerleri koruma altina aldik, onlar1 ihya ettik.

7. Son olarak, marka sehir kavramini kullanan ilcele-
rimizi goz ontline aldiginizda Zeytinburnu’'nu nerede
konumlandiriyorsunuz? Bu ¢ercevede belediyenizin
vizyonunu okuyucularimiz i¢in anlatir misiniz?

Biz 17 sene evvel ilge olarak parlak bir goriintiiye sahip
degildik. Istanbul ortalamasma baktigimizda insanla-
rin giptayla baktig1 bir ilge haline gelmek icin uzun
ve zorlu bir yolculuga ¢ikacagimizi biliyorduk. Bunu
nasil biliyorduk? En basit gosterge olan emlak fiyat-
lan1 bile bunu dogruluyordu. Ortalamaya baktigimiz-
da bizdeki emlak fiyatlar Istanbul ortalamasma gére
hayli diisiiktii. Ancak bugiline geldigimizde Zeytinbur-
nu’'ndaki daire fiyatlar1 istanbul’un en pahalilarindan
oldu. Insanlar kendilerine rahatlik saglayan, mutluluk
getiren, huzurlu hissettiren yeri tercih ederler. Bu ter-
cih sebebi, Zeytinburnunu bugilin i¢inde yasanmak
istenen ve degerli bir yer haline getirdi. Bugilin Zeytin-
burnulu hemserilerimizle konustugumuzda bize sunu
soyliiyorlar: “Zeytinburnu artik bir marka.”

ap should be followed for urban transformation to give a new
feature to a district and transform it into a brand city?

If conditions of the buildings in a certain area are unfa-
vorable against disasters, disaster-oriented urban transfor-
mation projects must be carried out. And these are the pro-
Jjects we have been doing since the day we were elected. We
reinforced buildings in many areas of Zeytinburnu against
earthquakes with disaster-oriented urban transformation
projects or we demolished some and rebuilt them and we
are still rebuilding some. But carrying out a disaster-orient-
ed urban transformation project is not enough for being a
brand city. If you have a cultural or a historical asset in
your area, you must also carry out a culture-oriented urban
transformation, as these kinds of urban transformation pro-
Jjects invigorates the city. Culture Valley Project is culture-ori-
ented project we initiated 16 years ago and we are very close
to its completion. As I have mentioned before, we have we
carried out a transformation project as we unearthed our
living space’s memories and in the light of our discoveries.
We preserved historical areas of our district and revived
them. Especially, we changed the features of Merkezefendi
area. We transformed that area into what you can call the
center of traditional medicine. As I have just mentioned, in
place of a concrete plant we established a Medicinal Plants
Garden which also matches with the area’s spirit.

7. Last but not the least, where do you locate Zeytinburnu
among other districts that use the term brand city? Could
you please share your municipality’s vision on this matter
with our readers?

We weren't a bright city 17 years ago. We knew that we had
a long and hard way to go to become a coveted district of
Istanbul. How did we know that? The most basic indicator,
real estate prices were clearly an indication of this. When
we looked at the average prices, prices of estates here were
remarkably lower than the others. But today Zeytinburnu'’s
estates are now among the most expensive estates of Istanbul.
People always choose a place where it makes them happy,
comfortable and peaceful. This choice of theirs made Zeytin-
burnu a coveted and a valuable place that it is today. When
we talk with our citizens today, they say: “Now Zeytinburnu
is a brand (city).”
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e UCLG Diinya Konseyi Toplantist / UCLG World Council Meeting

UCLG Dinya Teskilah Toplantilar

Paris’te Gerceklesti

UCLG World Organization Meetings

Took Place in Paris

UCLG toplantilarn 3 Aralik tarihinde
Paris’te basladi. UCLG-MEWA Genel
Sekreteri onderliginde toplantilara
katilan UCLG-MEWA heyeti gerek UCLG
toplantilarini gerekse COP21 blinyesinde
gerceklestirilen etkinliklerde toplantilara
katilan tyelere eslik etti.

UCLG meetings started on 3 December 2015
in Paris, France. UCLG-MEWA delegation led
by Mehmet Duman, UCLG-MEWA Secretary
General, accompanied the UCLG-MEWA
members who participated in both UCLG
meetings and events related to COP21.

E.Gokge YANIK
Stmeyye SARAL

Mali Yonetim Komitesi toplantisi

3 Aralik sabahi gergeklestirilen UCLG Mali Yonetim
Komitesi toplantisinda, UCLG'nin finansal konula-
rim1 konusmak iizere komite iiyeleri Paris Belediye
Binasi'nda bir araya geldi. UCLG-MEWA bolgesinde
yasanan catismalar, go¢ ve kayiplardan 6tiiri MEWA
bolgesindeki yerel yonetimlerin mali sorunlarim dile
getiren UCLG-MEWA heyeti, yeni bir tiyelik aidat ta-
lebi 6nerisinde bulundu. Hentiz olumlu sonuglar elde
edilmese de UCLG-MEWA konu ile ilgili ¢caligmalari-

n1 devam ettirmektedir. UCLG'nin yillik hesaplariin
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Financial Management Committee Meeting

UCLG Financial Management Committee Members came
together in Paris Municipality Building for the Commit-
tee’s meeting on 3 December 2015 in the morning in or-
der to discuss the financial issues of UCLG. UCLG-MEWA
delegation who mentioned the financial problems of local
authorities in the MEWA region due to the conflicts, migra-
tion and losses in UCLG-MEWA region, proposed a new
membership system. Although there have not been positive
results yet, UCLG-MEWA Secretariat will continue to work



UCLG-MEWA

gozden gecirildigi ve 2015 hesaplarmin ibra edilip,
2016 mali yonetim planlarinin onaylandigi toplanti-
nin ardindan FMDV toplantisi bagladi.

UCLG Anatiiziik Komitesi Toplantisi

UCLG Anatiiziik Komitesi UCLG Bagkam ve Istan-
bul Biiyiiksehir Belediye Baskani Dr. Kadir Topbas'in
baskanhginda 3 Aralik 6gleden sonra Paris Beledi-
ye Binasi'nda gergeklesti. Toplanti giindemini Porto
Alegre’de gergeklesen bir 6nceki toplantinin raporu,
uyelerle iliskilerin gili¢lendirilmesi, 2016 sonunda
UCLG yonetim organlarinda gerceklesecek olan se-
cimlerle ilgili bilgilerin verilmesi gibi konular olus-
turdu. Toplanti, lyelik konularinin gortsiilmesinin
ardindan sona erdi.

Yerel Liderler icin iklim Zirvesi

Diinya’nin dort bir yanindan yiizlerce belediye bagka-
nin ve yerel yoneticinin bir araya geldigi Yerel Lider-
ler iklim Zirvesi UCLG Es Baskan ve Paris Belediye
Bagkan1 Anne Hidalgo, Birlesmis Milletler Genel Sek-
reterligi Kentler ve Iklim Degisikligi Ozel Elgisi Mi-
chael Bloomberg'iin agilis konugsmalariyla Paris Bele-
diye Binasi'nin c¢atis1 altinda baslatildi. Anne Hidalgo,
iklim miizakerelerine ev sahipligi yapan Paris'te azal-
tim ve miicadele icin kararlilikla ¢alisacaklarmi ve ik-
lim degisikligi krizinin uzak bir gelecekte olmadigim
etkilerini su an yasadigimiz1 belirtti.

Acilista UCLG Baskani ve Istanbul Biiyiiksehir Bele-
diye Baskani Dr. Kadir Topbas, Seoul Belediye Bagka-
n1 ve ICLEI Bagkani Park Woon-soon, Dakar Belediye
Bagkan Khalifa Sall ve Rio de Janerio Belediye Bas-
kani Eduardo Paes énemli gortislerini dile getirdiler.
Dr. Kadir Topbas, hem diinya tegkilat1 olarak hem de
Istanbul olarak iklim degisikligine verdikleri 6nemin
altim ¢izdi. Akabinde, sahnedeki konusmasi icin ye-
rini alan Fransa Bagkani Francois Hollande, zirvede
yerel yonetimlerin iklim degisikligi problemiyle mi-
cadelede Oonemli birer aktor olduklarini, uyum ve
azaltim calismalarinda yerel ¢oziimlerin iklim degi-
sikliginin etkilerini azaltmak icin kagimilmaz oldugu-
nu vurguladi.

UCLG Diinya Konseyi

UCLG Diinya Konseyi, UCLG Diinya Tegskilat1 Bagka-
m1 ve Istanbul Biiyiiksehir Belediye Baskani Dr. Kadir
Topbas'in onderliginde 4 Aralik sabahi Paris Belediyesi
ev sahipliginde basladi. Bagskan Topbas konusmasma
nerede olurlarsa olsunlar, teror ve siddet kurbani olan
insanlarla, Fransa ve Paris halki ile dayanigma igerisin-
de olduklarmi belirterek bagladi. Ardindan teror kur-
banlar i¢in 1 dakikalik saygi durusunda bulunuldu.

Bagkan Topbas baskanlik raporunu sundu ve uluslarara-
st savunuculuk ve UCLG'nin farkli bolgelerindeki damnig-
manlik, aragtirma ve sehirden sehre 6grenme giindemi
gibi konularda yaptig1 énemli gelismelerin altini ¢izdi.

UCLG Yonetim Kurulu

Bu yil ikinci kez toplanan UCLG Yo6netim Kurulu, 5
Aralik 2015 tarihinde Paris'te diizenlendi ve Kazan
Belediye Bagkanm1 ve UCLG Es Bagkani Ilsur Metshin
tarafindan beraberinde CEMR Bagkan1 Annemarie Jor-

on this issue. FMDV (Global Funds for Cities Development
Organization) meeting started after Financial Management
Committee Meeting in which annual accounts of UCLG were
reviewed, 2015 accounts were discharged, and 2016 finan-
cial management plans were adopted.

UCLG Committee on Statutory Affairs Meeting

UCLG Committee on Statutory Affairs meeting took place
in the evening of the 3rd of December in Paris Municipality
Building, under the presidency of Dr. Kadir Topbas, Mayor
of Istanbul and President of UCLG World Organization. The
agenda of the meeting consisted of the report of the former
meeting in Proto Alegre, strengthening relations with mem-
bers, UCLG governing bodies’ elections that will be held at
the end of 2016. The meeting was concluded after the nego-
tiations of membership issues.

Climate Summit for Local Leaders

Climate Summit for Local Leaders in which hundreds of
mayors and local leaders from all over the world came to-
gether, started with the opening speeches of Anne Hidalgo,
Mayor of Paris and Co-President of UCLG, Michael Bloomb-
erg, UN. Secretary-General's Special Envoy for Cities and
Climate Change, under the roof of Paris Municipality Build-
ing. Anne Hidalgo, mentioned that they will work steadfast-
ly for reduction and struggle and that the effects of climate
change crisis is not in the far future but they are experienc-
ing them already, in Paris which hosted the climate change
negotiations.

Moreover, in the opening ceremony, Dr. Kadir Topbag, May-
or of Istanbul and President of UCLG, Park Woon-soon,
Mayor of Seoul, and President of ICLEI, Khalifa Sall, May-
or of Dakar, Eduardo Paes, Mayor of Rio de Janerio uttered
their valuable opinions. Dr. Kadir Topbas, underlined the
importance that they, both as the world organization and
Istanbul municipality give to climate change.

Subsequently, Frangois Hollande, President of France, who
took the floor, emphasized that local authorities are impor-
tant actors in the fight against climate change, and that local
solutions are unavoidable in adoption and reduction in or-
der to decrease the effects of climate change.

UCLG World Council

UCLG World Council started in the morning of the 4th of
December, under the presidency of Dr. Kadir Topbag, Mayor
of Istanbul, and President of UCLG, and hosted by Paris
Municipality. The President started his speech with his ex-
pression of solidarity with the people of France and Paris
and with all the people suffering violence and terror wher-
ever they are. A minute’s silence was held in remembrance
of the victims of terror.

President Topbag delivered the presidency report and high-
lighted the important progress made in international advo-
cacy and consolidating the different parts of UCLG, includ-
ing the research and city-to-city learning agenda.

UCLG Executive Bureau

The second annual meeting of UCLG Executive Bureau was
organized on 5 December 2015 in Paris and chaired by the
Mayor of Kazan and Co-President of UCLG, Ilsur Metshin
along with Annemarie Jorritsma, President of CEMR and
Berry Vrbanovic, Mayor of Kitchener and Deputy Treasur-
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ritsma, Kitchener Belediye Baskan1 ve Eski Rabat Bele-
diye Bagkani Fatallah Oualalou'nun yerine Bogota’da-
ki UCLG Kongresi'ne kadar Saymanlhk yapacak olan
UCLG Sayman Yardimmaisi Berry Vrbanovic ile yonetildi.

Kurul gorevlerinden ayrilan Fatallah Oualalou ve Al-
mere Belediye Bagkanligi gorevine devam etmeyen An-
nemarie Jorritsma’ya yillar boyunca gosterdikleri calis-
malardan dolay1 tesekkiir etti. Toplanti rapor sunumu,
UCLG odiillerine dair giincel bilgiler verilmesi ve 2016
yilinda diizenlenecek olan 5. UCLG Kongresi hazirlikla-
rmin sunumunun ardindan sona erdi.

Kiiltiir Komitesi

UCLG Kiltiir Komitesi toplantist 5 Aralik tarihinde
UCLG Yonetim Kurulu toplantis1 sonrasinda Paris Be-
lediye Binasi'nda gerceklesti. Toplanti UCLG Kiiltiir
Komitesi Bagkani Catherine Cullen baskanlhiginda ger-
ceklesti. Toplantida s6z alan Paris Belediye Bagkan Yar-
dimaist Buruno Julliard, Paris’in kiiltiirel politikalari
hakkinda konusma yapti. Paris’in kiiltiirel politikala-
rinin oniimiizdeki donemde daha kapsayict olacagini
belirten Julliard, ayn1 zamanda Kiiltiir Komitesi'nde
aktif gorev almak istediklerinin de vurgusunu yapti.
Bilbao, Meksiko Sehri gibi bircok sehrin temsilcileri-
nin s6z aldigi toplanti komitenin 2015 faaliyetleri ve
2016 planmimn ve 2016 yilimin sonuna kadar komite-
nin yeni bagkanliginin sunulmasmin ardindan tiyeler-
den gelen istekler ve duyurularla devam etti.

Kadin Liderligi ve Kalkinma

Birlesmis Kentler ve Yerel Yonetimler Cinsiyet Esitli-
gi Daimi Komitesi tarafindan 6 Aralik 2015 tarihinde
Paris Belediye Binasi'nda Kadin Liderligi ve Kalkinma
toplantis1 gerceklestirildi. Toplanti, Paris Belediyesi,
C40, BM Kadin Birimi, Huairou Komisyonu, Habi-
tat Uluslararas1 Koalisyonu, Cities Alliance ve UCLG
Bolge Teskilatlari'min ortakliginda yapildi. Paris Bele-
diye Bagkanm ve UCLG Cinsiyet Esitligi Daimi Komi-
tesi Bagkan1 Anne Hidalgo onderliginde UCLG iiyele-
ri, yerel secilmis kadinlar ve ortaklar, Stirdiirtlebilir
Kalkinma Hedefleri'nin gerceklestirilmesinde, Habi-
tat III'te kabul edilecek olan Yeni Kentsel Giindem'in
olusturulmasinda ve iklim degisikligiyle miicadelede
yerel diizeyde cinsiyet esitliginin roliini tartigtilar.

er of UCLG, who was nominated to take over as Treasurer
until the Congress in Bogota, replacing Fatallah Oualalou,
former Mayor of Rabat.

The Bureau thanked Fatallah Oualalou as well as Anne-
marie Jorritsma - who also steps down from her position
as Mayor of Almere for their hard work over the years. The
meeting was concluded after the presentations of reports, up-
dated information on UCLG awards, and the latest prepa-
rations of the 5th UCLG Congress that will be held in 2016.

UCLG Committee on Culture

UCLG Committee on Culture Meeting took place on 5% De-
cember subsequent to the UCLG Executive Bureau meeting
in Paris City Hall. The meeting was chaired by Catherine
Cullen, President of the Committee on Culture. Buruno Jul-
liard, Vice-Mayor of Paris, who took the floor in the meeting,
made a speech on the cultural policies of Paris. The negative
effects of the recent terror incidents were also mentioned. It
was also discussed to work more on culture because the secu-
rity issue has affected the citizens and tourists. Mr. Julliard,
mentioning that the cultural policies of Paris will be more
inclusive in the coming period, also emphasized their wish
to be more active in the Committee on Culture.

The meeting in which representatives of many cities were
given the floor such as Bilbao, and Mexico City, continued af-
ter the presentation of the 2015 activities, 2016 plan and the
new presidency of the committee till the end of 2016, with
the wishes and announcements from the members.

Women Leadership and Development

Women Leadership and Development meeting was organ-
ized on 6 December 2015 in Paris City Hall by United Cit-
ies and Local Governments Standing Committee for Gender
Equality. The meeting was held in partnership with the City
of Paris, C40, Un Women, Huairou Commission, Habitat
International Coalition, Cities Alliance and UCLG Sections.
UCLG members, local elected women and partners discussed
the role of gender equality at local level in actualizing the
Sustainable Development Goals, creating the New Urban
Agenda that will be adopted in Habitat I1I, and fight against
climate change under the presidency of Anne Hidalgo, May-
or of Paris and President of UCLG Standing Committee for
Gender Equality.
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UCLG-MEWA 2016 Kongresi -

Ev Sahipligi

Yapacak Kent

UCLG-MEWA 2016 Congress -

Hosting City

UCLG Diinya Teskilat1 ile UCLG-MEWA Bolge
Teskilati Anatiiziikleri geregi secimli Kongrelerini
3 yilda bir yapmaktadirlar. 2016 yilinin Nisan/Ma-
yis aylarinda yapilmast planlanan UCLG-MEWA
Kongresine, ev sahipligi yapmak isteyen yerel yo-
netimlerin, en ge¢ 29 Subat 2016 tarihine kadar
UCLG-MEWA idari ve Mali Isler Koordinatér-
ligi ile (h.sukur@uclg-mewa.org, 0212 511 10
10/113) irtibata ge¢meleri gerekmektedir.

Gergeklestirecegimiz UCLG-MEWA Kongresin-
de; UCLG-MEWA Bagkani, UCLG-MEWA Es
Bagkan: (5), UCLG-MEWA Ombudsmani, UC-
LG-MEWA Saymani ve UCLG Diinya Teskilati
ile UCLG-MEWA Bolge Teskilat1 yonetim organ-
larma secilecek tiyeler belirlenecektir.
Bagvurular degerlendirildikten sonra 5 Mart
2016 tarihinde UCLG-MEWA web sitesi ve di-
ger iletisim kanallariyla UCLG-MEWA iiyelerine
bildirilecektir.

UCLG World Organization and UCLG-MEWA Section
hold their Congresses (with elections) every three years,
as per their Constitutions. In this context, local author-
ities that wish to host the UCLG-MEWA Congress,
planned to be held in April/May 2016 are kindly re-
quested to contact UCLG-MEWA General Coordinator
(h.sukur@uclg-mewa.org , 0212 511 10 10/113), un-
til 29 February 2016 .

In the UCLG-MEWA Congress; the UCLG-ME-
WA  President UCLG-MEWA Co-Presidents (5),
UCLG-MEWA Ombudsman, UCLG-MEWA Treasurer
and the members of the governing bodies of UCLG
World Organization and UCLG-MEWA Section will
be determined.

After the applications are evaluated, UCLG-MEWA
members will be informed through the UCLG-MEWA
website and other means of communication.
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Mohamed HOSEN
ALMAHLI

Ankara Biyiiksehir
Belediye Bagkani Melih
Gokgek, yeni mekanlar
tasarlarken, sehirlerin
kimligini olusturan
ktltiirel mirasa, tarihi
yapilara ve degerlere
sahip ¢itkilmasinin kent
kimliginin korunmasi
acisindan son derece
biiyiik bir 6nem
tasidigini vurguladi.

Mayor Gokgek under-
lined the importance of
protecting the cultural
heritage, historical places
and values, in order to
maintain the identity of the
city when designing new
places.
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e Genel Kurul’dan Kareler / Photos from the General Assembly

Kuresel Tasarim Kentleri
Teskilati 3.Genel Kurulu

3rd General Assembly Of Globadl
Design Cities Organization

Ankara Biiyiiksehir Belediyesi'nin ev sahipligin-
de gergeklestirilen Kiiresel Tasarim Kentleri Tes-
kilati'min (GDCO) 3. Genel Kurulu gerceklesti.

Sheraton Otel’de yapilan ve aralarinda Buda-
peste, Biskek, Dakka, Kiev, Sofya ve Letkosa
belediyelerinin de bulundugu 20’den fazla iiye
iilkenin belediye baskan ve temsilcisinin ve UC-
LG-MEWA Genel Sekreteri Mehmet DUMAN'In
katildig1 Genel Kurul, Ankara Biiyliksehir Bele-
diye Baskani Melih Gokg¢ek’in agilis konusma-
styla basladi.

- “Tasarim, kiiltlir ve turizm” temasi

Bu yilki toplantinin temasimin “Tasarim, kiiltiir
ve turizm” oldugunun altin1 ¢izen Gokgek, otu-
rumlarda tasarim, kiiltiir ve turizmin birbirlerine
etkilerini tartisacaklarim dile getirdi.

Birlesmis Kentler ve Yerel Yonetimler Tegkilati
Ortadogu ve Bat1 Asya Tegkilati (UCLG-MEWA)
Genel Sekreteri Mehmet Duman da yagsam stan-
dardin1 artirmayr amaclayan Kiiresel Tasarim
Kentleri Tegkilati'nmin, kentlerin geleceginin ta-
sarlanmasinda ¢ok 6nemli bir yere sahip oldu-
gunu vurguladi.

Teskilatinin iki donemdir baskanligini yapan
Ankara Biiyiiksehir Belediyesine tesekkiir eden
Duman, “Kiiresel Tasarim Kentleri Tegkilati, Sa-
ym GoOkgek’in 26 yillik yerel yonetim deneyimi
ve destegi sayesinde kurulusundan bu yana kisa
bir siire ge¢mesine ragmen gelismesini saglamis
ve diinyadaki tanimirhigini artirmistir” degerlen-
dirmesinde bulundu.

Genel Kurul’a Budapeste, Bigskek, Dakka, Kiev,
Sofya ve Lefkosa belediyelerinin de bulundugu
20’den fazla iiye tlkenin belediye bagkani ve
temsilcisi katildi.

31d General Assembly of Global Design Cities Organ-
ization (GDCO) hosted by Ankara Metropolitan Mu-
nicipality was held.

The General Assembly, in which Mehmet Duman,
UCLG-MEWA Secretary General, and mayors and
representatives of cities including Budapest, Bishkek,
Dhaka, Kiev, Sofia, and Nicosia from more than 20
member countries, started with the opening speech of
Melih Gokgek, Mayor of Ankara.

- The theme of “design, culture and tourism”

Underlining that this year’s theme was “design, cul-
ture and tourism,” Gokgek, expressed that they would
discuss the interaction between design, culture and
fourism.

Mehmet Duman, UCLG-MEWA Secretary General,
stressed the important role of Global Design Cities Or-
ganization which aims at increasing the life standards,
in designing the future of the cities.

Duman, also said “Global Design Cities Organization
increased its development and recognition even though
so little time has passed since its foundation, thanks to
the support and 26-year local government experience
of Mr. Gokgek,” and presented his thanks to the Mayor.

Mayors and representatives of cities including Buda-
pest, Bishkek, Dhaka, Kiev, Sofia, and Nicosia from
more than 20 member countries participated in the
General Assembly.
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Cocuk Dostu Sehirler Projesi
Child-Friendly Cities Project

CGocuk Dostu Sehirler Projesi kapsaminda
28 Ekim 2015 tarihinde; Proje Yonlendir-
me Komite Toplantisi, UNICEF’in Ankara
Merkez Binasinda gerceklestirildi.

“Steering Committee Meeting” was held at the
UNICEF headquarters in Ankara, Turkey, on
28 October 2015, within the framework of the
“Child-Friendly Cities Project”.

UNICEE, igisleri Bakanligi, Tiirkiye Belediyeler Birligi
(TBB), IKEA, WALD ve UCLG-MEWA Proje Yon-
lendirme Komite Uyeleri'nin katlldigi toplantida;
cocuk katihmi, ¢ocuk korunmasi gibi tim girdile-
rin birlestirilmesi konular ele alindi. Bu kapsam-
da,Cocuk Meclisi'nin bir genelge ile zorunlu hale
gelmesinin faydali olacagi noktasinda ortak goriis
olusturularak, Bitlis'te halkin tiimiine acik olan bir
Kiltiir Merkezimin icinde, farkli yas gruplarindan
cocuklarin kullanabilecegi ti¢ bolimden olusacak
bir “Cocuk Odas1” kurulmasi kararlastirildi. Bunun
yanisira, mikro oOlcekte proje kapsaminda yapilan
tiim faaliyetleri duyurmak, makro ol¢ekte de “Cocuk
Dostu Sehirler Projesi”nin siirdiriilebilirligini sagla-
mak adina Adana ve Liileburgaz’da es zamanh olarak
Tanitim Lansmanlar diizenlenmesi ve bu ¢ercevede
yapilacak olan lansmanlarin ulusal diizeyde koor-
dine edilmesinin projenin siirdiiriilebilirligi agisindan
onemli olacag: diisiincesi ile caligmalarin bu konsepte
yapilmasi kararlastirildi.

In the meeting, where Steering Committee members of
UNICEEFE, Ministry of Interior, Union of Municipalities
of Turkey (UMT), IKEA, WALD and UCLG-MEWA
participated; combining all the inputs like children’s
participation and children’s protection was discussed. In
this framework, there was a consensus that making chil-
dren’s assemblies must be mandatory through a mem-
orandum. Moreover, it was decided that a “Children’s
Room” composed of three sectors is created in the Cultural
Center in Bitlis, to be used by children from different age
groups. Besides, it was decided that launching events are
organized in Adana and Liileburgaz, coordinate such
events and invite local press to these events, in order to
promote the activities held within the scope of the project
at the micro level, and to ensure its sustainability.

Hilya ALPER
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e Ahmet Agirman, ISFALT A.S. Genel Miidiirii / General Manager of ISFALT A.S.

ISFALT A.S. Genel Miudiri
Ahmet AGIRMAN ile Réportaj
Interview with Ahmet Agirman,
General Manager of ISFALT A.S

Hillya ALPER
Ritya KEBAPGIOGLU

ISFALT A.$ Genel Miudiirii
Ahmet AGIRMAN ile ISFALT ve
ISFALT’1n sundugu hizmetler
hakkinda konustuk.

We have interviewed Ahmet Agirman,
General Manager of ISFALT A.$ about
ISFALT and the services that ISFALT

offers.

En 1yi yonetici; iyl
dinleyen, aragtiran,
yorumlayan ve
paylasabilen
yoneticidir.

The best manager is
the one who listens
well, who makes
researches, interprets
and shares.
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1.0nce ISTON A.S. ardindan BIMTAS A.S’ de
yoneticilik yaptiniz. 2014 yihinda da ISFALT
A.S’de goreve bagladimiz. 2011’de Tiirkiye'nin
ilk 500 biiyiik sanayi kurulusundan biri olan iS-
FALT A.S’ nin Genel Miidiirii olan Ahmet AGIR-
MAN’ 1 taniyabilir miyiz?

1961 Erzurum’un Oltu ilcesinde dogdum. IIk6g-
renimimi Oltu’da, liseyi ise Kars'ta tamamla-
dim. I.T.U. Sakarya Miihendislik Fakiiltesinden
1985 yilinda ingaat miihendisi olarak mezun
oldum. Mezuniyetim sonrasi ¢aligma hayatimi
1997 yilina kadar serbest olarak yiiriittim. Bu
siire zarfinda Erzurum Il Genel Meclis iiyeligi, il

1. You performed managing first in ISTON A.S., and
then BIMTAS A.S. and you have started working in
ISFALT in 2014. Could we learn more about Ahmet
Agirman, who is the General Manager of ISFALT that is
among the biggest 500 industrial institutions of Turkey
in2011?

T'was born in 1961 in Oltu, district of Erzurum. I studied
my elementary school in Oltu and high school in Kars.
I was graduated as civil engineer in 1985 from L.T.U.
Sakarya Engineering Faculty. After my graduation, 1
worked as freelancer till 1997. During this period I con-
ducted as Erzurum Province General Assembly member,
Province Standing Committee member, and president of
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Daimi Enciimen iiyeligi ve Plan-Biitce ve Mali Isler
Komisyon Bagkanhg gorevlerinde bulundum. Kamu
ile tanigmam 1997 yilinda istanbul Biiyiiksehir Be-
lediyesi'nin sirketlerinden biri olan ISTON A.S. ile
basladi.BIMTAS A.S.’min kurulmasmin ardindan bu
sirkette gorev yapmaya basladim. S6z konusu sirket
bilinyesinde koordinatoérliik ve proje midiirliigi go-
revlerimin ardindan 2007 - 2011 yillar arasinda aym
sirkette Genel Midiir caligmalarima devam ettim. Bu
siire icerisinde, onemli projelerde yer aldim. 1999
depreminin ardindan Istanbul Biiyiiksehir Belediyesi
Deprem Kriz Masasi Hasar Tespit Komisyonu Bagkan-
lig1 gorevini yirittim. Bu siirecte Deprem Master
Plani'nin hazirlanmasi ve Afet Koordinasyon Merke-
zi'nin kurulusunda gorev aldim. Bu arada Zeytinbur-
nu, Kiigiikcekmece ve Fatih ilgelerinin kentsel doni-
siim projelerinde de aktif olarak yer aldim. Bir yildir
da ISFALT A.S.’de Genel Miidiir olarak calismalarimi
siirdiirmekteyim.

2. ISFALT, genelde istanbul’a astaltlama hizmeti veren
kurulus olarak tanmiyor. Ancak goriiyoruzki; ISFALT
A.$'nin, asfalt iiretiminden geri doniisiim ¢alismalari-
na kadar pek ¢ok farkh alanda ¢alismalar: var. Bu an-
lamda okuyucularimiza Orkestranizi anlatir misimiz?

Istanbul Asfalt Fabrikalar1 Sanayi ve Ticaret A.S. (IS-
FALT), istanbul Biiyiiksehir ve ilce belediyelerinin
asfalt ihtiyacim1 kargilamak amaciyla 1986 tarihinde
kurulmustur. Sirket bu misyonunu, Istanbul’un iki
yakasinda kurdugu fabrikalarinda yaptigi iiretimle
yerine getirmektedir. Aslinda sadece asfalt liretmek
amaciyla kurulan ISFALT, bugiin faaliyet yelpazesine
asfalt uygulama, boliinmiis yol ¢aligmalari, kath kav-
sak insaat1, laboratuvar hizmetleri, geri dontisiim faa-
liyetleri, egitim calismalari, teknik destek gibi alanlar1
da ilave eden biiyiik bir sirket halini almistir.

Yillik asfalt iiretimimiz ortalama olarak 2.500.000 ton
olmasina ragmen baz yillar bu miktar, 3.000.000 ton
tizerinde gikabiliyor. Bunun diginda zaman zaman Ka-
rayollar1 Genel Midiirliigli'ne ait isleri de yuriitiiyoruz.

Cok gelismis laboratuvar imkanlarimizin sayesinde
122 ayrn iriin regetemiz bulunuyor. Bu iriinlerin
12’si kendi patentli irtiniimiizdiir. Bunun disinda
yine laboratuvarimizda 90 adet farkl test yapabiliyo-
ruz. Bu testlerden 41'i ise akreditasyon kapsaminda
yer almaktadir.

3. Bilindigi iizere ISFALT A.S.'nin ¢evre konusunda
farkindalik olusturmak amaciyla ifade ettigi “Cok
Hassasiz” mottosu var. Bu mottodan yola cikarak IS-
FALT';n ekolojik duyarlhilik kapsaminda yaptig: faali-
yetleri okurlarimizla paylasir misiniz?

ISFALT icin “Basarih Sirket” kistaslar1 arasinda siirdii-
riilebilir cevre ilkelerine baghlik ilk sirada yer almakta-
dir. Ekonomik kalkinmanin, siirdiriilebilir ve ¢evreye
duyarh yaklasimla saglanmas: gerektigine inanan Sir-
ketimiz, {iretimin her asamasinda ¢evreyi ve ekolojik
dengeyi korumayi ilke edinmistir. Aslinda dogal kay-
naklarin siirdiiriilebilirligini saglamayr hedeflemek-
te ve kendimizi bu hususta siirekli yenilemekteyiz.
Bu yaklagim ile ¢evreye duyarl iiretim tesislerimizde,
ISO 14001 ve OHSAS 18001 belgelerinin prosesleri

Plan-Budget and Financial Affairs Commission. I start-
ed working in public institutions in 1997 when I started
working in ISTON A.S, one of the affiliate companies of
Istanbul Metropolitan Municipality.

When BIMTAS A.S was established, I started working
in there. After my duties as coordinator and project man-
ager in the abovementioned company, I continued my
works as General Manager between 2007-2011 in the
same company.

During this period, I was involved in important projects.
After the earthquake in 1999, I conducted the duty of
President of the Istanbul Metropolitan Municipality
Earthquake Crisis Desk Damage Assessment Commis-
sion. I was involved in preparations of Earthquake
Master Plan and establishment of Disaster Coordination
Center. Meanwhile, 1 was actively involved in urban
transformation projects in the districts of Zeytinburnu,
Kiiciik¢ekmece and Fatih. And I have been working as
General Manager of ISFALT A.S. for one year.

2. ISFALT in general, is known as its asphalt services in
Istanbul. However, as we can see, I'SFAL'I'/L,S has many
activities in different fields from asphalt production to
re-cycling. Can you please share you orchestra in this
sense?

Istanbul Asphalt Corporation (ISFALT), was established
in 1986 in order to fulfill the asphalt need of Istanbul
Metropolitan and district municipalities. The company
carries out this mission through production maintained
in facilities established on both sides of Istanbul.

ISFALT which was originally established for the purpose
of asphalt production, has today become a major com-
pany which includes into its scope of activities such as
asphalt application, divided road works, layered junc-
tion construction, laboratory services, recycling activities,
training studies, and consultancy.

Even though our asphalt production is around 2,500,000
fon per year, it may go up to 3,000,000 tons. Moreover,
from time to time we are implementing works for Gener-
al Directorate of Highways.

Thanks to our highly advanced laboratory facilities, we
have 122 different product prescription. Among these
products, 12 of them carry our own patent. Moreover, we
can conduct 90 different tests in our laboratories. 41 of
them are accredited.
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esliginde galismalar yapmaktayiz. Hatta ¢evre ve in-
san saghg konusundaki hassasiyetimiz uluslararasi
platformlarda da tasdik edilmistir.

4. Fatih Sultan Mehmet ve Hali¢ Kopriilerine Mastik
Astalti uygulayarak bu konuda onctiliik etmis bir sirket
olarak, Mastik Asfaltim ne oldugunu ve diger asfaltlara
gore nasil bir avantaj sagladigimi anlatir misimz?

Mastik asfalt mevcut astalttan ¢ok farkli bir asfalt tiiri
degil. Dlinyada degisik uygulamalari var. Ama Tiirki-
ye bu konuda daha yolun bagindadir diyebilirim. Ul-
kemizde son yillarda mastik asfalt uygulamasina gegis
saglaniyor. Tiirkiye’de bu asfaltin tiretim ve uygula-
masma ISFALT énciiliik ediyor. Ornegin Fatih Sul-
tan Mehmet ve Hali¢ Kopriilerine uygulanan mastik
asfalt1 ISFALT A.S. gerceklestirdi. Karayollar1 Genel
Midirligi de; beton viyadiikler ve kopriilerin izo-
lasyon malzemesi yerine mastik asfalt ile kaplanmast
uygulamasima ge¢gmis durumda. 2013 yilinda baslati-
lan calismalar sonrasmda TEM otoyolu, Gebze-izmit
arasinda 27 viyadiik mastik asfaltla kaplandi. Bun-
larin yaninda Adiyaman-Kahta-Siverek-Diyarbakir
birbirine baglayan Nissibi Képriisii {le Elazig’mn Agin
ilgesinde bulunan 520 metre uzunlugundaki Kara-
magara Kopriisii'niin mastik asfaltim da ISFALT A.S.
tarafindan gerceklestirilmistir. Istanbul’dan 1 tonluk
0zel torbalarda kaliplar halinde bolgeye taginmis olan
mastik asfalt, bu astaltin muhafaza edildigi cookerlar-
da 1sitildiktan sonra alana uygulandi. Bu yontemin;
diinyada sadece bizim tarafimizdan uygulanan ve ba-
sarili sonugclar elde edilen 6rnek bir ¢alisma oldugunu
da belirtmek isterim.

5. Giniimiiz toplumlarinda siklikla kullanilmaya bas-
layan “marka” kavrami ortaya ¢ikmustir. ISFALT A.S.
olarak misyonunuz arasinda “marka olmak” hedefi
de bulunmaktadir. Bu ¢ercevede ISFALT A.S.’ye gore
marka nedir?

Bu alanda ISFALT A.S. olarak bizler; kendi markamizi
olusturmak yoniinde ciddi ¢abalar harcadik, harca-
maktay1z. AR-GE birimimiz bu konuda bizim dina-
momuzdur.

Hepimiz biliyoruz ki bir iilke sahip oldugu markalar
kadar zengindir. Bunun sebebi diinya ¢apindaki mar-
kalarin dogduklan tilkelere gesitli toplumsal ve eko-
nomik faydalar saglamasidir. Bu konuda yonettigim
kurumun da bu alanda énlemli bir marka oldugunu
diigiiniiyorum. Evet, bugiin ISFALT A.S. bir marka
olabilmis ise -ki bence dyledir- bu ge¢misteki yonetici
arkadaslarimizin gelecegi dogru okumalarinda sakli-
dir diyebilirim.

6.Bir kentin marka sehir olabilmesi i¢in bir¢ok faktor
bulunmaktadir. Bunlardan en onemlileri bireylerin
hayatini kolaylastiracak ulagim ¢oztimleridir. Astaltla-
ma, boltinmiis yol ve kath kavsak yapimi da bunlara
dahil. ISFALT’ m reklam cahsmasinda hiz, teknik yete-
nek, deneyim, giiven ve hassasiyetin ISEALT’ 1 profes-
yonel yapan anahtar bilesenler oldugunu soyliiyorsu-
nuz. Biitiin bunlar goéz énilinde bulundurdugunuzda,
sehre marka deger kazandirma hususunda kendinizi
bir orkestra sefi olarak goriiyor musunuz? ISFALT” in
bu konudaki vizyonunu bizimle paylasir misiniz?
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3. As is known, ISFALT A.S has a motto of “We are so Sensi-
tive” in order to create awareness on environment. Based on
this motto, could you please share the activities that ISFALT is
implementing within the framework of ecological sensitivity?

For ISFALT, commitment to sustainable environment elements
which is among the “Successful Company” criteria comes in
the first place. Our company, which believes in ensuring eco-
nomic development through sustainable and environment
sensitive approach, has adopted protection of environment and
ecological balance in every process of production as a principle.
In fact, we are aiming at ensuring sustainability of natural
resources and renewing ourselves all the time in this regard.

With this approach, we carry out activities together with pro-
cesses of ISO 14001 and OHSAS 18001 documents in our en-
vironment-sensitive production facilities. Moreover, our sensi-
tivity on environment and human health has been confirmed
in international platforms.

4. Could you please explain what mastic asphalt is and what
kind of advantages it provides compared to others, as a compa-
ny that is a leader in this regard and applied mastic asphalt in
Fatih Sultan Mehmet and Hali¢ Bridges?

Mastic asphalt is not that different than reqular asphalt. It has
different applications in the world. However, I can say that
Turkey is at the bottom of the ladder. In our country recently
mastic asphalt application is being used. ISFALT is leading the
implementation and production of this type of asphalt in Tur-
key. For example, ISFALT A.S. implemented mastic asphalt on
Fatih Sultan Mehmet and Hali¢ Bridges.

General Directorate of Highways is also using mastic asphalt
surfacing of concrete viaducts and bridges, as insulating ma-
terial. After the works started in 2013, TEM highway, 27 vi-
aducts were surfaced with mastic asphalt between Gebze and
Izmit. Moreover, mastic asphalt on Nissibi Bridge connecting
Adryaman-Kahta-Siverek-Diyarbakir and 520 meter-long
Karamagara Bridge in Agn, Elazij was applied by ISFALT
A.S. Mastic asphalt which was carried to the region in special
bags for 1 ton from Istanbul was applied after it was heated
in cookers that it was kept. I would like to mention that this
method is an exemplary activity that is only implemented by us
and giving successful results.

5. The concept of “brand” has emerged which is constantly
used by today’s societies. As ISFALT A.S. you have the goal of
“to be a brand” among your mission. In this framework, what
is brand for ISFALT?

In this field as ISFALT, we have made important efforts and we
are still doing it in order to create our own brand. Our research
and development department is our dynamo in this regard.

As we all know a country is as rich as the brands it has. The
reason for that is world-wide brands are gaining social and
economic favors to their inborn countries. In this regard, I be-
lieve the company that I am managing is an important brand
in this area. Yes, if ISFALT A.S. has succeeded being a brand
— which I believe it has — this is thanks to truly reading the
future by the old managers.

6. There are several factors for a city to become a brand city.
Among these, the most important ones are the transportation
solutions that ease the lives of individuals. Asphalt application,
divided road and interchanges are included to these solutions.
You are saying in advertisement of ISFALT that speed, techni-
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Bahsettiginiz o reklam ¢alismamizda; hizimizi, teknik
yetenegimizi, deneyimimizi, gliven ve hassasiyetimizi,
aslinda bir orkestra sefinin elindeki ¢gubugunun ciz-
digi performansla ve bir ahenk i¢inde ortaya koydu-
gumuzu anlatmaya g¢alismaktayiz. Bu bizim yonetim
anlayisimmizin disa vurumudur diyebilirim. Istanbul
Biiytiksehir Belediye Bagkanimiz Dr. Kadir TOPBAS I
Biiyiik istanbul orkestrasinin sefliginde, bizlerde bu
orkestranin (liyesi-pargasi) olarak ¢alismalarimizi de-
vam ettiriyoruz. Bu anlamda sadece, asfalt sektoriniin
orkestra sefligini yaptigimizi soyleyebilirim. Biitiin
mesele, bu unsurlarn bir ahenk ile yonetmesini bil-
mekte yatmaktadir. Konuyu daha iyi anlayabilmemiz
icin aslinda orkestra sefinin varlik sebebini iyi idrak
etmemiz gerekmektedir. Nasil oluyor da bir insan, hig
ses cikarmadan, elindeki ¢ubukla, hatta bazen sadece
ellerini kullanarak yiizlerce miizisyenin enstriimanin-
dan ¢ikan sesten dinamik bir ritim ¢ikarryor? Sanata
dair diger sirlar gibi burada da tam bir yanit vermek
miumkiin olmasa da, orkestra seflerinin bizim gibi sir-
ket yoneten insanlarin pozisyonlar ile benzerlik gos-
terdigini sOyleyebilirim. Mesele su ki; is diinyasinda
basarili bir takimin ayni bir orkestra gibi birlikte hare-
ket etmesi i¢in liderini takip etmesi, birbirini dinlemesi
ve mutlak bir disiplin i¢inde konsantrasyon gereksi-
nimi vardir. Sirket Orkestrasi ¢alismasi ¢ok zorlu ve
meydan okuyucu bir ¢alismadir; ancak sonuclarinda
elde edilen deneyim unutulmaz ve basari kaginilmaz-
dir. En iyi yonetici; iyi dinleyen, arastiran, yorumlayan
ve paylasabilen yoneticidir. Ben kendimi bir orkestra
sefi gibi gériiyor muyum? Bu sualinize en dogru ceva-
b1 bizden degil de, bizi bu makamlara layik gorenler-
den alacaginiz kanaatindeyim.

@

cal talent, experience, trust and sensitivity are the key compo-
nents that make ISFALT a professional. When you consider all
of these, do you see yourself as an orchestra chef with regards
to adding branding value to the city? Can you please share the
vision of ISFALT in this regard?

In the advertisement that you mentioned, we are trying to
explain that we show our speed, technical talent, experience,
trust and sensitivity with the performance and harmony that
the wand of the orchestra chef draw. This is the outpouring
of our management perspective. Under the chieftainship of
Dr. Kadir Topbas, Mayor of Istanbul, we are continuing our
works as a part of this orchestra. In this regard, I can say that
we are only the chef of the asphalt sector. The whole point is to
know how to manage all these elements in harmony.

In order to understand the topic better, we have to understand
truly the reason of the presence of the orchestra chef. How can
a person produce dynamic rhythm with a ward and without
making any noise, from the instruments of hundreds of musi-
cians? Even though giving a concrete answer is not possible in
this context like other secrets regarding art, I can say that the
positions of orchestra chefs are similar to people like us who are
managing companies. The thing is a successful team in busi-
ness world just like an orchestra, has to follow its leader, listen
to each other and concentrate in an absolute discipline in order
to move together. Company Orchestra is a difficult and chal-
lenging work, however the experience coming from the results
are unforgettable and success is inevitable. The best manager is
the one who listens well, who makes researches, interprets and
share. Do I see myself as an orchestra chef? I believe you can get
the truest answer not from us, but from the people who deemed
us worthy to this position.
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e Toplantidan Bir Kare / A Photo from the Meeting

Kentsel Ulasim Ulusal Gunleri
National Days For Urban Transport

26-28 Ekim 2015 tarihlerinde UCLG-
MEWA Genel Sekreteri Mehmet
DUMAN ile beraberinde Proje
Sorumlusu Randa AL SABBAGH
Urdiin’in bagkenti Amman’da
CODATU ve CMI (Akdeniz
Entegrasyonu Merkezi), AFD
(Fransiz Kalkinma Ajanst), CEREMA
(Riskler,Cevre, Mobilite ve Kentsel
ve Ulke Planlama Caligsmalar ve
Uzmanlig1 Merkezi), Euromed ve
Urdun Ulasim Bakanlig: ortakliginda
gerceklestirilen “Kentsel Ulagim
Ulusal Gunleri” (NDUT) toplantisina
katildilar.

From 26 to 28 October 2015, M.
Mehmet DUMAN, the UCLG-MEWA
Secretary General, and Ms. Randa AL
SABBAGH, Project Officer, participated in
the “National Days of Urban Transport”
(NDUT) organized in Amman, Jordan,
by a partnership between CODATU
and the CMI (Centre for Mediterranean
Integration), the AFD (French Agency
for Development), the CEREMA (Centre
For Studies and Expertise on Risks,
Environment, Mobility, and Urban and
Country planning), Euromed and the
Jordanian Ministry of Transports.

Randa AL SABBAGH
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CODATU (Kentsel Ulasimi Gelistirme ve Tyiles-
tirme Kooperasyonu) sanayilesmis tilkelerle ge-
lisen tilkeler arasinda bilgi paylasimi yoluyla stir-
diirtilebilir mobilite politikalarini tegvik etmeyi
hedefleyen uluslararasi isleyisi olan bir birliktir.

NDUT boyunca belediye ve bakanhk temsilci-
leri, ulasim sirketleri, birlikler, tiniversiteler ve
uluslararas1 uzmanlar asagidaki kentsel ulagim

CODATU (Cooperation for urban mobility in the devel-
oping world) is an association with international voca-
tion whose goal is to promote sustainable mobility poli-
cies through knowledge sharing between the developing
countries and the countries which industrialized first.

During the NDUT, representatives from municipalities
and ministries, transport companies, associations, uni-
versities and international experts gathered to discuss on
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konularini tartismak icin bir araya geldiler:
-Urdiin’de Kentsel Ulasimin Stratejileri ve Zorluklar;
- Entegre Kentsel Ulagim Sistemleri;

- Kentsel Ulasimin Yonetisimi ve Diizenlenmesi;

- Strdirilebilir Kentsel Ulasimin Planlanmasy;

- Siirdiiriilebilir Kentsel Ulasim icin Finansal Modeller;

- Caligtay: “Stirdiirtlebilir bir Kentsel Mobilite Plani
nasil Gelistirilebilir?”

Ozellikle niifusun ¢ogunun araba kullandigi ve Ur-
diin Toplu Tagima’'nin tam gelismemis oldugu Am-
man’da olmak iizere, Urdiin son zamanlarda komsu
ilkelerden gelen miilteciler sebebiyle hizli bir kent-
lesmeyle yiiz yiizedir. Bu durumun iklim, giivenlik ve
sehrin trafigi tizerine olumsuz sonugclari olmaktadir.
Ayrica ulagima erisimi olmayan niifusun bir kisminin
da toplumdan dislanmis hissedebilir. Bu sebeplerle,
Urdiin’de siirdiiriilebilir kentsel mobiliteyi saglaya-
bilmek adina kamu ve 6zel sektor arasimndaki isbirligi
vasitastyla kentsel ulasim icin yeni bir model gelisti-
rilmelidir.

Kentsel ve ulasim planlama konularinda farkh proje-
ler lizerine caligmaya olanak saglayan kentsel ulasim
yonetimi yetkinlikleri sayesinde bu alanda Urdiin’de
en gelismis sehirler Amman ve Agaba’dir, diger Ur-
diinli belediyelerin ise yonetimde ve 0zel sektorden
gelen mali kaynaklarda eksiklikleri vardir ancak uy-
gulanacak ve gelistirilecek kendi planlar ve sistemleri
de bulunmaktadur.

Diger biitiin sunumlarmn yam sira, irbid Belediyesi,
sehrin dar sokaklarinin toplu ulasgim hizmetlerini en-
gellemesi sebebiyle yasanan toplu tasima sorunlarin
ve projelerini sundu. Bu sorunlarin tstesinden gele-
bilmek adina, sokaklarin daha genis yapilmasi, koprii-
ler ve tlineller yapilmasi, kavsaklarda akilli sistemler
kullanilmasi ve ¢ok kath park alanlarinin insa edilmesi
gibi bircok ¢6ziim sunuldu. Bu ¢alismalar, yeni altyapi-
lar1 ve yeni akill ¢oziimlerin kullanimini benimseye-
cek ve entegre edecek vatandaslarin bu dontisiimdeki
roliinii de icerecektir. Katihmcilar, bu benimsemenin
gerceklesebilmesi icin, bilgilerini arttirmak ve diger
kurumlarla paylasabilmek adina kapasite gelistirme
ve egitimlere olan ihtiyacin altini ¢izdi.

Dahasi, karar vericinin tam olarak tanimlanmamasi
sebebiyle kurumlar arasinda koordinasyon eksikli-
gi oldugu ve kararlarin yerel mi yoksa merkezi di-
zeyde alinmasi gerektigi konusunda bir belirsizlik
oldugunun alt1 ¢izilerek kentsel ulagimin yonetisimi
ve diizenlenmesi ile ilgili 6nemli sorular katihmcila-
ra soruldu. Kamu ve 6zek sektorden farkli paydas-
lar arasindaki istisareler, lisans konulari, kontratlar,
siibvansiyonlar ve {icretlerin kapsanmasi gibi birgok
toplu ulasim operatorlerinin diizenlenmesinde eksik-
likler bulunmaktadir.

Tim bu tartisilan sorunlar, sonuglar ve fikirlerin su-
numlan Urdiin’iin yol haritasina katkida bulundu.
Son giin ise Siirdiiriilebilir Kentsel Mobilite Planlari-
nin her bir adimin detaylar ile birlikte uygulanmasi
ve gelistirilmesi konusunda bir ¢alistay diizenlendi.

Urban Transport issues such as:

- Strategies and Challenges for Urban Transport in Jordan;
- Integrated Urban Transport Systems;

- Governance and Regulation of Urban Transport;

- Planning Sustainable Urban Transport;

- Financial Models for Sustainable Urban Transport;

- Workshop on “How to develop a Sustainable Urban Mobility
Plan?”

Nowadays, Jordan is facing an increasing urbanization due
to the arrival of refugees from the neighboring countries, espe-
cially in Amman where most of the population uses cars where
as the Jordanian Public Transport is not well developed. This
situation has negative consequences on the climate, security
and traffic of the city. Also a part of the population who doesn't
have access to any transport may feel excluded from the socie-
ty. For these reasons, a new model of urban transport system
should be developed through the cooperation between public
and private sector to achieve sustainable urban mobility in
Jordan.

In fact, the most developed cities in this field are Amman and
Aqaba thanks to their urban transport management compe-
tencies which allow them to work on different projects in ur-
ban and transport planning, whereas other Jordanian munic-
ipalities have shortcomings in management and in financial
resources from private sector but they have their own plans
and systems to be implemented and improved.

Among all the presentations, Irbid Municipality presented
its projects and the challenges faced in terms of public trans-
port due to the narrow streets in Irbid which impede services
of public transport. To overcome these issues, many solutions
have been submitted such as making the streets wider, build-
ing bridges and tunnels, using smart systems in crossroads
and building multi-level parkings. This works will certainly
involve the important role of the citizens in this transition who
will have to adopt and integrate the use of these new infra-
structures and new smart solutions. For this adaptation, par-
ticipants stressed on the need of capacity building and trainings
to increase their knowledge and share with other institutions.

Moreover, the important questions of governance and regula-
tion of urban transport have been addressed to the participants
highlighting the fact that there is a lack in the coordination of
different organizations because the decision maker is not well
defined and there is an uncertainty about whether the deci-
sions should be taken at local or central level. Besides there is
a lack in regulating the several public transport operators such
as the consultations between the different stakeholders from
the public and private sector, the issues of license, contract, sub-
sidies and covering the costs.

All of these discussed topics, conclusions and presentation of
ideas contributed to the road map of Jordan. The last day
a workshop was held to develop and implement Sustainable
Urban Mobility Plans (SUMPs) with details of each step of its
development.
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e Hasan Unver, Nevsehir Belediye Baskani / Mayor of Nevsehir

Nevsehir Belediye Baskani
Hasan UNVER ile Réportaj
Interview with Hasan Unver,
Mayor of Nevsehir

Nevsehir Belediye Bagkani Hasan
Unver ile gergeklestirdigimiz soyleside
yerel yonetimlerin gelecegi ve Nevsehir
iizerine konustuk.

We have talked about the future of local
governments and Nevsehir, during our
interview with Hasan Unver, Mayor of
Nevsehir.

Hiilya ALPER
Ritya KEBAPCIOGLU
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1.Yapmis oldugunuz basarili ¢alismalar sonu-
cunda 3. kez Nevsehir Belediye bagkani olarak
secildiniz. Hemsehrilerini yerel yonetim alanin-
da modern ¢agin etkin hizmetleri ile tanistirmig
birisi olarak Belediye Bagkani Hasan UNVER'I
taniyabilir miyiz?

22.08.1963 tarihinde diinyaya geldim. Imam
Hatip Lisesi'nin ardindan Anadolu Universitesi
Isletme Fakiiltesinden mezun oldum. Devletin
cesitli kademelerinde gorev yaptim. Ulkemizin
sayili basin-yayin kurulugslarinda idarecilik dahil
bircok gorevde bulundum. Nevsehir'de haber ve

1. You have been elected for the third time as the Mayor
of Nevsehir, after the successful works you have conduct-
ed. Can we get to know more about Hasan Unver, Mayor
of Nevsehir who introduced his citizens to the efficient
services of modern era in the field of local governments?
T'was born on 22.08.1963. After imam hatip high school
(religious vocational highschool), I was graduated from
Anadolu University School of Business Administration.
I served in different level of the public institutions. I have
been in several positions including management in im-
portant press-media institutions of our country. I estab-
lished an agency for news and advertising in Nevsehir.
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reklam ajansi kurdum. Nevsehir'de, AK Parti'nin ku-
rulusunda bulundum ve AK Parti Kurucu il Baskanli-
g1 gorevini ylriittiim. 28 Mart 2004 tarihinde yapilan
yerel se¢cimlerde AK Parti’den aday oldum. Nevsehir
tarihinde bir ilk olarak, ii¢ donem {ist iiste Nevsehir
Belediye Bagkani secildim. Bu tarihten gilinlimiize
kadar Nevsehir Belediye Bagkanligl gorevini siirdiir-
mekteyim. Ayrica ‘Nevsehirli Damat Ibrahim Pasa,
Eserleri ve Olimii’ adh bir de yaymnlanmis kitabim
bulunmaktadir.

2.Gegen yi1l, Adana’da diizenlenen Akilli Sehirler Zir-
vesi'nde Nevsehir Belediyesi'nin yaptig1 sunum dik-
kat ¢ekmisti. Bu anlamda belediyenizin Akilli Sehir
olma yolunda yapmis oldugu ¢alismalar1 bizimle pay-
lagir misiniz?

Halka ulastirilan hizmet aglarinda giiniimiiz tekno-
lojisinin sistematik olarak kullanilmasi gerektigi dii-
stincesinden hareketle, hizmet birimlerimizi bu tek-
nolojiye daha da uyumlu hale getirmeye galistyoruz.
Teknolojinin etkin sekilde kullanimi, hizmetin daha
kisa siirede halka ulastirllmasini sagliyor. Bu kapsam-
da 1 Agustos 2010 tarihinde hizmete kazandirdigimiz
Nevsehir Belediyesi Alo 153 Cagr1 Merkezi ile vatan-
daslar, her tirli istek, sikdyet ve Onerilerini bize ak-
tarabilme imkani buluyor. Alo 153 Cagr1 Merkezi'ni
arayan vatandaglarin oncelikli olarak yasadiklar so-
runlar ve olumsuzluklar ile belediyenin hizmet birim-
lerine yonelik istek ve sikdyetleri bilgisayar ortaminda
kayit altina alimiyor. 153 Gagr1 merkezine vatandaslar
tarafindan iletilen istekler ve sikdyetler, olusturulan
ag sayesinde aninda ilgili birim yetkilisine ulastirili-
yor. Tletilen sikdyetin 20 dakika icerisinde ilgili birim
tarafindan degerlendirilmesi yapiliyor. Geciktirilmesi
halinde bu durum, cep telefonuna kisa mesaj olarak
geliyor. Bu yonde 6zel bir yazilim gelistirildi. Ancak
¢Oziimi istenen sorun ve sikayetler uzun vadeli bir
stireci gerektiriyorsa islem de ona gore diizenlenebi-
liyor. Vatandaslardan gelen sikdyet ve istegin ¢oztimii
sagladiktan sonra, Alo 153 Gagr1 Merkezi ¢alisanla-
rinca, sikayet ve isteklerini dile getiren kisiler tekrar
aranmak suretiyle bilgi aktariminda bulunuluyor.
Serviste ayrica, vatandaglarin istekte bulunmasit ha-
linde i¢cme suyu basta olmak tizere; konut ve igyerle-
rine ait Emlak Vergisi, Ilan, Reklam Vergisi ve Gevre
Temizlik Vergisi gibi vergi borglari, sicil numaralar ile
Nevsehir Belediyesi tarafindan diizenlenen kiiltiirel
ve sanatsal etkinlikler konusunda da bilgiler aktari-
liyor. Diger yanda sehir igerisinde diizenli bir trafik
akisinin saglanmasi amaciyla oncelikli olarak 5 ana
arterde Akill Kavsak(Sinyalizasyon) sistemine gectik.
Bu sistem ile sehir merkezindeki trafik akisinda da
ciddi anlamda bir rahatlama meydana geldi.

3. 1996 yilinda Nevsehir’de 6zel bir televizyon kana-
Iinin midirligini yiirittigliniizii daha sonra ise
Nevsehir'de haber ve reklam ajansi kurdugunuzu bili-
yoruz. Bu tecriibelerinizi de g6z éniinde bulundurdu-
gunuzda yerel yonetimlerin medyay1 nasil kullanmasi
gerektigini diigtiniiyorsunuz? Nevsehir Belediyesi'ni
bu yonde bizim icin degerlendirebilir misiniz?

Yerel yonetimler ile medya i¢ ice bir calisma ortaya

I was present at the establishment of AK Party (Justice and
Development Party), and I serves as the AK Party Founding
Provincial President.

In the local elections held on 28 March 2004, I was a candidate
from AK Party. For the first time in Nevsehir’s history, I have
been elected three times successively as the Mayor of Nevsehir.
Since then, I have been serving as the Mayor of Nevsehir.

Moreover, I have published a book called “Nevsehirli Damat
Ibrahim Pasa, Eserleri ve Oliimii” (Nevsehirli Damat Ibra-
him Pasha, His Works and Death)

2. Last year during the Smart Cities Summit held in Adana,
Turkey, the presentation of Nevsehir Municipality took a lot
of attention. In this regard, can you please share the activities
that your municipality is implementing in its way to become
a Smart City?

With the idea of necessity to use systematically today’s technol-
o0gy in service networks that are reached to the people, we are
trying to harmonize our service units to this technology. Effec-
tive use of technology enables the service to reach the people in
a shorter span of time. In this context, with Nevsehir Munic-
ipality Alo 153 Call Center that we brought into service on 1
August 2010, the citizens have the opportunity to explain all
their wishes, complains and proposals to us. The problems and
hitches, whishes and complains towards the municipal service
units that the citizens who call Alo 153 Call Center, experi-
ence, firstly are recorded in electronic environment. Wishes and
complains that are received by 153 Call Center, are transferred
to the responsible of the department immediately thank to the
network that was created. Assessment of the complaint is done
in twenty minutes, by the related department. If there will be
a delay, the citizens receive a text message to their cell phones.
Special software was developed for this. However, if the situ-
ation requires more time than usual, the process can be ar-
ranged accordingly. When the solution for the complaint and
wish was ensured, the workers of “Alo 153" Call Center give
information on the phone to the citizens. Through the service,
if requested, citizens can receive information on many issues
including drinking water, tax debts such as real estate tax for
housing or businesses, announcement and advertisement tax,
sanitation tax, registration number and cultural and artistic
events that are organized by Nevsehir Municipality.

On the other hand, in order to ensure an organized traffic flow
in the city, we have installed Smart Intersection (Signalization)
system in 5 main arterial roads. This system brought an im-
portant relief to the traffic flow in the city center.

3. We know that you were the manager of a private televi-
sion channel in Nevsehir in 1996, and then you established
a news and advertising agency in Nevsehir. Considering your
experiences, how do you think that local governments should
use media? Can you please evaluate Nevsehir Municipality in
this regard?

Local governments and media should work together. We are
in a close relationship with media since we took the office in
2004. The news produced by media organs that we and our
people consider as our eyes and ears have essential importance.
Sometimes through the critical news, we can see our deficien-
cies. Media stands in an important point in informing our peo-
ple about our activities on time. As a person who was once in
media sector, I know the problems that media encounters. We
are continuing our works to solve these problems together with
our friends working in media organs.
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koymaya c¢alismalidir. Goreve geldigimiz 2004 yilin-
dan itibaren medya ile siki bir diyalog igerisindeyiz.
Gerek halkimizin gerekse bizim goziimiiz kulagimiz
olarak ele aldigimiz medya organlarmin iirettigi haber-
ler, hepimiz igin vazgegilmez bir 6nem tagimaktadir.
Kimi zaman elestirel diizeyde yapilan haberlerle bizler
de eksikliklerimizi gorebiliyoruz. Halkimzin yaptigi-
miz ¢aligmalara iliskin olarak zamaninda bilgilendi-
rilmesinde medya olduk¢a 6nemli bir noktada yer al-
maktadir. Ge¢gmiste medyanin igerisinde yer almig biri
olarak medyanin kars1 karsiya kaldigi sorunlari da ya-
kindan biliyorum. Bu sorunlarin asilmasi noktasimda
yine medya organlarinda gorev yapan arkadaglarimizla
beraber olarak ¢alismalarimiz siirdiiriiyoruz.

4. Avrupa Is Konseyi(EBA) Socrates Komitesi tarafin-
dan Nevsehir’e “En Iyi Belediye Baskan1”, “En Iyi Be-
lediye” ve “En lIyi Sehircilik” alaninda toplam ii¢ 6diil
verildi. Bu basariy1 nasil sagladiginizi UCLG-MEWA
uyeleri ve okuyucularimizla paylasir misimiz?

Diinyanin en nitelikli 6diilleri arasinda kabul edilen
Avrupa Is Konseyi(EBA) Socrates Komitesi tarafindan
Nevsehir’e verilen “En Iyi Belediye Bagkam”, “En lyi
Belediye” ve “En Iyi Sehircilik” 6diilleri bizleri sevin-
dirdi. Nevsehir Belediyesi olarak 2004 yiliindan beri
klasik belediye anlayisina karsi sosyal belediyeciligi
temel hedef belirledik. Tiim giiciimiizle Nevsehir Be-
lediyesi olarak 2023 vizyonuna uygun bir yapi igeri-
sinde, daha yasamlabilir bir Nevsehir ortaya koymaya
Ozel bir onem veriyoruz. Nevsehir Belediyesi olarak
UCLG MEWA iiyeliginin yanm sira diinyanin birg¢ok
bolgesinde yerel yonetimler igerisinde olusturulan or-
ganizasyonlarda liye ve yoneticilik konumlarinda da
gorev yapmaktayim. Nevsehir, bir ugtan bir uca doga,
tarih ve kiiltiirel zenginliklerle bezenmis bir diinya
kenti. Glinlimiizden 10 bin yil 6ncesine kadar uzanan
kokli tarihi ile Neolitik donemden bu yana 8'i kokli
olmak tizere 20 farkh toplumun hayat buldugu, dini,
dili, rengi ve inanc ne olursa olsun biiyiik bir dost-
luk, barig ve kardeslik icerisinde yasadigy, tarihinde sa-
vaglara sahne olmayan bir barig merkezidir. Nevsehir,
ozellikle son 10 yillik donemde saghkl alt ve iist yap1
yatirimlari ile bir diinya kentinin yapisal degerlerinin
hayata gecirilmesi adina ciddi bir gelisim ve dontisim
icerisine girdi. Sadece 3 yillik stirecte 1 milyar 500 mil-
yon TLlik yatirnma imza atan bu kentte, ontimiizdeki
2.5 yillik dénemde 1 milyar 250 milyon TLlik bir ya-
trmin da hedeflendigini ifade edersek, amacglarimiza
ulagsmada nasil bir kararlilik igerisinde oldugumuzu
sanirim daha iyi ifade etmis olurum.

Nevsehir Belediyesi olarak oteden beri halkimiza
hizmet etmek igin bizler 24 saat ¢alisma esasina gore
hazirliklar yapryoruz. Halkimizin bizlerden bekledigi
oncelikli hizmetleri, bizler temel vazife olarak deger-
lendirip, bu ¢erceveye uygun sekilde ¢aligma ytriitii-
yoruz. Bu ¢alisma da bilgi ve tecriibe ile donatilmig bir
ekip kanaliyla yapilabilir. Bu yonden ben diinyanin
en caliskan personelleri ile mesai yaptigima inaniyo-
rum. Elbette tim bu ¢alismalarin yapilmasi igin de var
olan biitceyi etkin ve verimli bir sekilde kullanmak
gerekiyor. Bu yonden oldukc¢a donanimli olan bir be-
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4. Nevsehir received three awards on “the Best Mayor”, “the
Best Municipality,” and “the Best Urbanism,” by European
Business Assembly (EBA) Socrates Committee. Can you please
share how you achieved this success with UCLG-MEWA mem-
bers and our readers?

We were happy that “the Best Mayor”, “the Best Municipal-
ity,” and “the Best Urbanism,” awards that were considered
among the most qualified awards in the world were given to
Nevsehir by the European Business Assembly (EBA) Socrates
Committee. As Nevsehir Municipality, we identified social mu-
nicipalism rather than classic municipality understanding as
our basic goal. We, as Nevsehir Municipality, are giving special
importance to have a more livable Nevsehir, in a structure that
is suitable with 2023 vision, with our all power. As Nevsehir
Municipality, apart from the membership of UCLG-MEWA, is
member and standing in managing positions of the organiza-
tions that are created among local governments in many parts
of the world. Nevsehir is a world city that is embellished with
natural, historical and cultural richness from end to end. It
is a peace center which has never witnessed any wars, with
its rooted history going back to 10 thousand years ago, and
having hosted 20 different societies including 8 rooted since
Neolithic era, where everyone lives in friendship, peace and
fellowship no matter what their religion, language, color and
beliefs are. Nevgehir, especially for the last 10 years has un-
dergone an important development and transformation with
its healthy infra and super structure investments, in order to
actualize the structural values of a world city. I believe I will be
more clear on our determination to reach our goals if I men-
tion that 500 million TL investment have been done in this
city in a period of 3 years, and 1 billion and 250 million TL
investment is aimed to be done in the coming 2,5 years.

As Nevsehir Municipality, we are making preparations on the
basis of working 24 hours, in order to serve our people since the
beginning. We are considering the priority services that our cit-
izens are asking from us as our main duties, and we are work-
ing accordingly. This mission can only be achieved through a
team equipped with knowledge and experience. In that sense,
I believe I am working with the most hardworking personnel
in the world. Of course in order to do all these activities, the
budget should be used efficiently and effectively. In that sense, I
believe that I own a highly equipped municipality and a very
esteemed and loyal society that I am obliged to service.

5. Especially the contribution of tourism and agriculture in
ensuring economic development our cities in Anatolia cannot
be underestimated. Nevsehir is a famous city not only with its
tourism but also with its agriculture thanks to vineyards and
potatoes. Can you please explain the contribution of agricul-
tural characteristics of Nevsehir to its tourism?

Development in Nevsehir is happening through tourism, ag-
riculture and trading, and especially through industry that
has broken through in recent years. I believe tourism is the
basic locomotive force with more than 3 million tourists every
year. We have reached the biggest underground city remains of
the world during our “Nevsehir Castle and its Environment
Urban Transformation Project” that is covering 11 neighbor-
hoods and that we are implementing in collaboration with
TOKI (Housing Development Administration of Turkey) in
our city that stands on a rooted history. We are intensely work-
ing on unearth this city with its all values through working
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lediyeye, hizmetle ylikiimli oldugum ¢ok saygin ve
vefakar bir topluluga sahip olduguma inaniyorum.

5. Ozellikle Anadolu’daki sehirlerimizde ekonomik
kalkinmay1 saglamada turizm ve tarimin katkisi ya-
dsmnamaz. Nevsehir de gerek turizm alaninda, gerek-
se lizim baglar1 ve patatesi sayesinde tarim alaninda
megshur bir ilimiz. Nevsehir’in tarimsal 6zelliklerinin
yoresel turizme katkisini bize anlatir misimiz?
Nevsehir'de kalkinma; turizm, tarim ve ticaret ile
ozellikle son yillarda hissedilir diizeyde atilim goste-
ren sanayi tizerinden gerceklesiyor. Yilda 3 milyona
ulagan turist sayist ile turizmin en temel lokomotif gii¢
olduguna inaniyorum. Koklii bir tarih iizerinde bu-
lundugumuz sehrimizde, belediyemiz ve TOKI igbir-
liginde gergeklestirdigimiz 11 mahallemizi i¢ine alan
“Nevsehir Kalesi ve Cevresi Kentsel Doniigiim Projesi”
siirecinde diinyanin en biiyiik yeralt1 sehri kalimtilari-
na ulastik. Nevsehir Belediyesi onciiliigiinde Nevsehir
Valiligi ve Kiiltiir ve Turizm Bakanligi ile ortak calisa-
rak, bu sehri tiim degerleri ile birlikte giin yiziine ¢1-
kartmak icin yogun bir caba sarfediyoruz. iInaniyorum
ki kisa bir siire sonra sadece kendi tiim diinya insanla-
rinin ziyaretine agacagimiz diinyanin en biiytik yeral-
1 sehri, tilkemizin onemli kiiltiirel degerleri arasinda
yerini alacaktir. Tarihi boyunca Hititlerden beri siire-
gelen bagaligimiz sadece iilkemiz icin degil, diinya
acisindan da 6nemli bir yerde. Anadolu'nun ilk iizim
baglarinin bulundugu bu sehirde patates de onem-
li bir tarim tirtint olarak 6ne ¢kmaktadir. Bunlarin
ekonomik degerlerinin ciddi bir istihdam kaynagi ola-
rak iilke ekonomisine kazandirilmasi igin caligmalar
yiriitmekteyiz. Bu iiriinlerin gerek giinlimiiz gerekse
de gelecegimiz adina daha saghikh bir sekilde deger-
lendirilmesi i¢in elimizden gelen tiim gayreti, merkezi
hiikiimetimizin de ¢abalar ile ortaya koyuyoruz.

6. GlUnlmiz diinyasinda yerel yonetimler giderek
etkinliklerini artirmakta ve kiiresel karar alma si-
reclerinde s6z hakkina sahip olmak istemektedirler.
Bu anlamda Nevsehir Belediye Bagkan olarak yerel
yonetimlerin gelecegini bizim i¢in yorumlar misimniz?

Diinyanin geldigi noktada karar alma siireclerinde
yerel yonetimlerinin yetkilerinin artirilmasi tartis-
masiz hale geldi. Yerel yonetim demek ayn1 zamanda
yerinden yonetim demektir. Yetkileri artirilmis yerel
yonetim demek; halkin onceliklerini daha iyi algila-
yan ve bu c¢ercevede hizmet lireten idare demektir.
Bu sisteme tiim yasalarin entegre edilmesi gerekir.
Ozellikle 2005 yilinda Nevsehir Belediyesi tarafindan
organize ettigimiz ve 150’yi agskin diinya devletinden
2000 yerel yonetici, akademisyen ve bilim adamla-
rmin katlldigi kongrede buna dikkat ¢ektik. Ulkeler
savag kararini alirken, bundan en ¢ok sehirlerin etki-
lendigini dile getirmis ve bu yonde iilkelerin savas ka-
rar1 almalarinda dahi yerel yoneticilerin bulunmalar:
gerektigini belirtmis ve bu yaklasimimiz tim diinyada
takdirle karsilanmugti. Biz istiyoruz ki yerel yonetim-
ler iilke yonetiminde de sdz sahibi olsunlar. Ulkemiz
son yillarda bu alanda da azzmsanamayacak ilerleme-
ler kayit etti. Bunun daha ileri asamalar1 konusunda
da ¢alismalarin yapilmasi gerektigine inanryorum.

in cooperation with Nevsehir Governorate and Ministry for
Culture and Tourism. I believe in a short span of time, the
undergraound city that we will open for visit of all people in
the world will find its place among the most important cultur-
al values of Turkey. Our lasting grapery that is coming from
Hittites is not only important for our country but also for the
world. Potato comes to the forefront as an important agri-
cultural product in this city in which the first grape yards of
Anatolia were found. We are working on bringing in these
economic values to the country’s economy as an important em-
ployment source. We are doing our best to benefit from these
products for both today and for our future in a healthier way,
together with the endeavours of the central government.

6. In today’s world, local governments are increasing their ef-

ficiency day by day and want to have a voice in global decision

making processes. As the Mayor of Nevsehir, can you please
evaluate the future of local governments for us?

In today’s world, increasing the power of local governments in
decision making processes is now indisputable. Local govern-
ment means also governing from its place. Local government
with increased authority means a government that can sense
the priorities of its people and produce services accordingly. All
the laws should be adapted to this system. We drew attention
to this issue especially during the congress that we organized in
2005 in Nevsehir in which 2000 local leaders, academicians
and scientist from more than 150 countries participated. We
underlined that the cities are the ones that are mostly affected
by wars when the countries decide to go into war, and local
leaders should be present when these decisions are taken. Our
approach was appreciated by the whole world. We want the
local authorities to have a voice also in governing the country.
Our country has progressed in this sense, recently. I believe the
necessity of working on carrying it to advanced levels.
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Malatya Entegre Cevre Projesi
Malatya Integrated Environmental Project

Proje, Malatya genelindeki kat1 atiklarin;
3’1 enerji tabanli olmak iizere 4 ayrn pro-
sesten gecirilerek bertarafini saglamakta-
dir. Bunun yaninda 3 farkli teknoloji ile
elektrik enerjisi elde etmeyi hedefleyen ve
Turkiye’de ilk olma ozelligi tasiyan enteg-
re bir projedir.

Malatya Integrated Environmental Project has a
characteristic feature of being the first integrated
project in Turkey and aims at generating
electricity via 3 diversified technologies from
solid waste by annihilating it with 4 different
processes, 3 of which are enerqy-based.

MALATYA ENTEGRE CEVRE PROJESI

Proje kapsaminda ilk etapta 4 ilgede kurulacak olan
aktarma istasyonlar vasitasiyla, kati atik sahasina ge-
tirilecek atiklar, ayristirma {initesinden gegirilerek geri
dontisiim saglanacak, akabinde biyogaz reaktor lotlar,
gazifikasyon tesisi, diizenli depolama sahasindaki de-
poni gazindan (LFG) elektrik enerjisi tiretilecektir.

Bununla birlikte;

¢ Sera gazi emisyonlarinin azaltilmasi,

¢ Ayristirma tesisinin Malatya’ya kazandirilmasi,
¢ Kaynak cesitliliginin artirilmasi,

¢ Bu kaynaklarin giivenilir, ekonomik ve kaliteli
bicimde ekonomiye kazandirilmasi,

e Atiklarim  degerlendirilmesi,

¢ Yeni istthdam alani yaratilmasi,

¢ Yenilenebilir enerji kaynaklarimin elektrik

uretimi amagch kullaniminin yayginlastirilmasi,
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MALATYA INTEGRATED ENVIRONMENTAL
PROJECT

Within the scope of the project, solid waste which is brought
to the field via refuse transfer stations, which are constructed
on 4 districts, is recycled by passing through decomposing
unit. Then electricity is generated from biogas reactor lots,
gasification facility, landfill gas {LFG) in sanitary land[fill.

Moreover;

e Decreasing emission of the greenhouse gas,
e Bringing a decomposing facility in Malatya,
e Increasing the variety of resources,

e Bringing these resources in economy in trustable, econom-
ical and qualified way,

e Utilizing € Recycling waste
e Providing new areas for employment

e Popularizing the usage of renewable energy sources for
generating electricity,
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e Cevreye yayilan kotii koku ve benzeri olumsuzluk-
larin ortadan kalkmasi saglanacaktir.

NEDEN ENTEGRE?

Proses, biitiini i¢inde birbirine bagh tesislerden olus-
maktadir. Bir tesisin ¢iktis1 diger tesisin girdisi duru-
mundadir. Bundan dolay1 entegre sistemlerde mini-
mum maliyetle maksimum kazang elde edilmektedir.

AKTARMA ISTASYONU

ilk etapta 4 ilcede 4 adet mobil aktarma istasyonu ku-
rulacaktir .Saatte 10-40 ton ylkleme kapasitesine sahip
olacaktir. Mobil Aktarma istasyonlar;; 5000 m2 alan-
da kurulacaktir. Bu alanin etrafi tel ¢it ile ¢evrilecek ve
araglann tizerinde islev yapacagi 350 m2 alan beton do-
nati lizerine kurulacaktir. Personel istihdami saglana-
caktir. Tlcelerden toplanan evsel atiklar Mobil aktarma
istasyonlaria getirilerek kapali bunker ve bant siste-
mi ile arkadan ytiklemeli dorselere ylikleme yapilarak
Mevcut Kat1 Atik Sahasina tasinmasi saglanacaktir.

AYRISTIRMA TESISININ MODERNIZE

EDILMESI VE KURULUMU

Mevcut ayrigtirma tesisi, saatte 40 ton atig1 isleme
kapasitesine sahip olacak sekilde modernize edilerek
sahaya tasinan tiim evsel atiklardan plastik, pet, ka-
git-karton, metal vb. malzemeler iinitelerde ayristiri-
larak preslenip balyalanip geri doniisim malzemesi
olarak ekonomiye kazandirilacak ve lot Omriiniin
% 16 uzatilmasi saglanacaktir.

e Plastik atiklarin(antisok-polipropilen, polyester vb)
tiirlerine gore preslenip balyalanacaktir.

e Ayrilan kagit atiklar preslenip balyalanacaktir.

e Ayrilan metal atiklar tiirlerine gore preslenip balya-
lanacaktir.

¢ Ayrilan cam atiklar set giiclendirmede kullanilacaktir.

o Removing effluvia and similar unfavorable ones are supplied.
WHY INTEGRATION?

The process is formed of facilities that are connected to each
other as a whole.

The output of a facility is the input of another one.

So, maximum income is guaranteed with minimum cost in
integrated systems.

TRANSFERRING STATION

1- First of all, 4 mobile transferring stations are constructed
in 4 districts.

2- They have the loading capacity of 10-40 tons per hour.

3- Mobile Transferring Stations are located on 5000 m2 of
a land.

4- It is also wired by fence and of 350m2 of the land where
vehicles function is constructed on concrete reinforcement.

5- The staffs are employed.

6- Domestic waste which is collected in districts is brought to
Mobile Transferring Stations and

Transferred to the Available Landfill by loading on flatbed
trailers with closed hopper and banding systems.
MODERNIZING DECOMPOSING FACILITY AND
ITS CONSTRUCTION

The available decomposing facility is modernized to make it
have 40 tons of function capacity per hour. Whole domestic
waste is pressed after it is decomposed to units as plastic, pa-
per, metal and etc, then it is recycled and the lot life is tried
to increase for 16 %.

e Plastic waste is baled to its type such as anti-shock polypro-
pylene, polyester and etc.

o Paper waste which is extracted is pressed and baled.

o Metal waste which is extracted is pressed and baled to its type.

e Glass waste is used for strengthening sets.
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BIYOGAZ REAKTOR TESIiSi

Ayristirma tesisinde, ayriliktan sonra biyogaz tesisine
getirilen biyo bozunur (organik atik, park-bahge atig,
hal atig1, tavuk giibresi vs.) atiklarin fermantasyonun-
dan saatte 3 MW elektrik enerjisi tiretilecek ve biyo-
gaz tesisinden ¢ikan, zararh gazlardan arimis organik
giibre (kompost) elde edilerek geri kazanimi saglana-
caktir.

KOMPOST URETIM TESISI

Biyogaz Reaktoriinden ¢ikan zararli gazlardan arin-
mus olan atiklar, kurutulup, 6giitiildiikten sonra orga-
nik giibre (kompost) elde edilip, paketleme yapilarak
geri kazanimi saglanacaktir.

Elde edilen bu degerli kompost malzeme, park-bahge
islerinde toprak iyilestirmede degerlendirilerek, bele-
diyemizden ek bir gider de engellenmis olacaktir.

LFG (DEPONI GAZI) ELEKTRiK URETIM

TESISI

Mevcut sahaya getirilen atiklar, ayristirma tesisinde
ayristiktan sonra: Biyogaz Reaktorii ve Gazifikasyon
(Gazlastirma-Yakma) tesislerinde degerlendirileme-
yen yar1 organik atiklar, Yeni Kat1 Atik Diizenli Depo-
lama sahamizda depolanacaktir.

Depolama sonucu olusan deponi gazi (LFG) borular
ile toplanarak Elektrik iiretim tesisinde saatte 3MW
enerji tiretilecektir.

SERA TESISININ KURULUMU

Kurulacak sera tesisinde proseslerin cep 1s1s1 kullani-
larak topraksiz kesme cicek veya domates vs. liretimi
gerceklestirilecektir.

MEVCUT ENERJI URETIM TESISI

Mevcut sahamizda saatte 2,2 MW enerji tretilerek
yaklasik 10.000 hanenin ve 50.000 niifusun aydin-
latma ihtiyaa karsilanmaktadir. Malatya Entegre
cevre Projesi kapsaminda mevcut tesisimizle birlikte
yaklasik 60.000 hane ve 310.000 niifusun aydinlat-
ma ihtiyacina esdeger, saatte 12.2 MW enerji tiretimi
saglanacaktir.
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BIOGAS REACTOR FACILITY

3 mw/h of electricity is generated from the fermentation of
biodegradable waste (organic waste, garden waste, poultry
manure etc) after being decamp used in the Decomposing
Facility and organic manure (compost) out of harmful gases
is produced and recycled.

COMPOST PRODUCTION FACILITY

After waste out of harmful gases from the Biogas Reactor is
dried and grinded, organic manure (compost) is produced
and packed for recycling.

The valuable compost is used for land reclamation of parks
and gardens and consequently a type of cost is prevented for
our municipality.

LFG ELECTRICITY GENERATION FACILITY

After waste which is brought to the Sanitary Landfill is de-
composed in the Decomposing Facility, semi-organic waste
which cannot be used in Biogas Reactor and Gasification
Facilities is stored in the New Landfill Area.

Landfill Gas (LFG) which occurs as a result of storing is
combined with pipes and 3 mw/h of energy is generated in
Electricity Generation Facility

THE CONSTRUCTION OF GREENHOUSE FACILITY

The cultivation of cut flower, tomato and etc is carried by
lay-by heat of processes in the greenhouse facility which is
constructed.

THE EXISTING ENERGY GENERATION FACILITY

The illumination need of approximately 10.000 houses
and 50.000 inhabitants is supplied here by generating 2, 2
mw/h of energy per hour in our available area.

Within the scope of Malatya Integrated Environmental
Project, 12, 2 mw/h energy is generated in our facility and
that means the illumination of nearly 60.000 houses and
310.000 of population.




UCLG-MEWA

RDF (ATY) ATIKTAN TURETILMIS YAKIT

HAZIRLAMA

Ayristirma tesisinde ayrisan ve ekonomik degeri ol-
mayan, kalorifik degeri yiiksek olan, hacimsel 6zelligi
yliksek atik malzemeler pargalanip, kurutulup (cep 1s1
ile) ve sikistirilarak bloklar halinde (Atiktan Tiiretil-
mis Yakit) iiretilerek Gazifikasyon tesisinde elektrik
enerjisi tiretmek icin kullanilacaktir. ATY Unitesinde
degerlendirilen hacimsel 6zelligi yliksek atiklar, dii-
zenli depolama sahasina tasinmayacagi i¢in tasima
maliyetinin diigmesi ve depolamanin yapildig1 Lotun
Omriiniin uzamasi saglanacaktir.

GAZIFIKASYON (GAZLASTIRMA - YAKMA)
TESIiSi

Tiirkiye’de ilk olarak evsel atiklarda Gazifikasyon sis-
teminin uygulanacagl Malatya Entegre Cevre Projesi
kapsaminda kurulacak olan Gazifikasyon (Gazlastir-
ma-Yakma) tesisinde elektrik enerjisi Uretilerek Ma-
latya Biiyliksehir Belediyesi Tiirkiye genelinde cevre-
ci belediyecilik alaninda model olacaktir.

Gazifikasyon tesisine getirilen ATY(atiktan tiiretilmis
yakiat) atiklar,yar1 oksijenle gazlastirillarak elde edilen
syngaz,motorlarda yakilarak saatte minimum saatte
4 mw elektrik enerjisi iiretilecektir.Elektrik enerji-
si Giretiminin yam sira depolanacak atik miktarinin
azaltilmasi da saglanmis olacaktir.

Garzifikasyonda kullanilacak RDF: Kontamine ol-
mus, geri kazanimi olmayan ve kalorifik degeri olan
(poset, kagit, karton, ahsap vb) atiklardir.

1- Lot Omriiniin %45 oraninda uzamasina katki sag-
lanacaktir.

2- Diizenli depolama sahasina daha az atik taginacagi
icin yakit tiiketiminden dolayl gelir saglanmis ola-
caktir.

3- Diizenli depolama sahasina hacimli atik depolan-
mayacagi icin lot 6mrii uzamasindan dolayh gelir sag-
lanmis olacaktir.

PREPARATION OF REFUSE-DERIVED FUEL (RDF)

Economically-invaluable materials which have high cal-
orific value and volumetric feature are decomposed in the
Decomposing Facility, broken up, dried (by lay-by heat) and
pressed. Then they are used in blocks to generate electricity
in Gasification Facility.

As a consequence of impossibility of transferring waste
which has high volumetric feature, to Sanitary Land(fill, the
transferring cost is decreased and the lot life of the landfill
is increased.

GASIFICATION FACILITY

Within the scope of Malatya Integrated Environmental Pro-
Jject in which the Gasification System of domestic waste is
used to be first in Turkey, Malatya Metropolitan Municipal-
ity is going to be a suitable model for the area of Environ-
mentalist Municipalism in Turkey by generating electricity
in Gasification Facility.

Minimum 4 MW/h of electricity is produced by burning the
ATY (refuse-derived oil) brought to the Gasification Facility,
and the syngas derived with half oxygen inside the engines.
The amount of waste is decreased, and on the other hand the
electricity is generated.

RDF which is used in gasification: Contained, impossible to re-
cycle and in calorific value (nylon bag, paper, carton, wood etc)

1- It is contributed to increase the lot life for 45%,

2- As a result of less transfer to the Sanitary Landfill, income
of fuel save is enhanced.

3- Indirect income is enhanced because the lot life of the San-
itary Landfill is increased. That is why volumetric waste is
not stored.
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