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Degerli
Yerel Yonetim
Dostlan,

Mehmet DUMAN
UCLG-MEWA Genel Sekreteri

2030 yilina dogru giden yolda, “kapsayici, surdurulebilir ve gavenli sehirler” olusturma
gayesiyle UCLG-MEWA ailesi olarak bolgemiz genelinde ¢aligsmalarimizi surdirmek-
teyiz. Igerisinde bulundugumuz ¢ag bizlere yerelden baslayan bir kalkinma hareketi
icin firsat sunmaktadir. 2015 yilinda kabul edilen; yerellestiriimesini bir sorumluluk
olarak addettigimiz BM Suarduridlebilir Kalkinma Hedefleri ile sehirlerin kalkinmasina
yonelik bir yol haritasi olusturan ve 2016 yilinda kabul edilen Yeni Kentsel Glindem,
bizlere de bu kalkinma hareketinin dnemli bir pargasi olma sorumlulugunu ytklemistir.

Suphesiz, bu sorumlulugun yerine getiriimesi; dncelikle boélgenin konjonktira dikkate
alinarak gelistirilen, yerel odakli stratejilerle mimkun olacaktir. Biz de bu siarla hareket
ederek, UCLG-MEWA ailesinin gorusleri temelinde, baskanlizk divanimiz ve ortaklari-
mizla birlikte 18-19 Ocak 2018 tarihleri arasinda dizenlemis oldugumuz UCLG-MEWA
Genellstisare Toplantisiile dnceliklerimizibelirledik. Daha sonrakiasamada bir plan da-
hilindebuodnceliklerimizieylemedonustlirmekicinkullanacagimizmekanizmalariortaya
koyduk. 28 Mayis 2018 tarihinde Balikesir, Karesi’de gerceklestirdigimiz UCLG-MEWA
Yonetim Kurulu ¢atisi altinda UCLG-MEWA 2018-2020 Stratejik Planr’ni kabul ettik.

Bu yayin ile birlikte 2020’ye kadar UCLG-MEWA olarak; klresel glindemler tzerin-
de temellendirdigimiz 6nceliklerimizi ve bu dogrultuda gerceklestirmeyi planladigimiz
hedeflerimizi sizlerle paylasmaktan memnuniyet duymaktayiz.

Bolgemizdeki yerel yonetimlerin uluslararasi arenada temsillerini guc¢lendirmek, kire-
sel gundemlerin bolgemizde uygulanmasi acisindan kapasite gelistirmeye yonelik ¢a-
lismalar yapmak ve/veya bu ¢calismalari desteklemek stratejik planimizi olusturmadaki
ana motivasyonumuzdur. Geldigimiz noktada, UCLG-MEWA catisi altinda senkroni-
ze olmus Uyelerimiz ile birlikte ve ortaklarimizin da destegi ile surdurtlebilir bir yerel
kalkinma icin MEWA bdlgesi olarak tarihsel sorumlulugumuzun farkinda oldugumuzu
ifade etmekteyiz. Sizleri de bu yayinimiz aracihgiyla surdurtlebilir sehirlere ulagsma
adina gosterdigimiz cabamiza ortak olmaya davet ediyoruz. 2020’ye kadar kurumsal
yol haritamizi belirleyen bu belgeyi eyleme dékme yolunda desteginizi bekliyor, yayi-
nimizla sizleri bas basa birakiyoruz.



UCLG-MEWA

iklar
en ve bu
Kurulmasini
ak, bolgemizdeki
rel yonetimlerin
birlesik sesi ve
uluslararasi arenadaki
savunucusuyuz.

elinde, tyeler
Sinda dayanisma
ve bolgede guclu
yerel yonetimlerin
olusturulmasr icin
calismaktayiz.

netimlerin degerlerini
mak ve teknik anlamda
tclenmelerini saglamak
adina ¢alismalarnmizi
sdrddrmekteyiz.

rtaklik kurmalar adina
bir platform gorevi
gormekteyiz.



Olarak Biz;
72

yonetimlerin
eknik kapasitelerini
glclendirmek ve kuresel
gundemler 1siginda bolgede
yerellestirme calismalarina
ISIK tutmak amaciyla, referans
belgelerin teskilatin calisma
dillerine cevrilmesi ve yeni
kaynaklarin Gretilmesi
icin caligiyoruz.

erel yonetimlerin
luslararasi arenada
temsil edilmelerinvi
saglamak, kuresel
gundemlere katki sunmalari
ile bunlar hayata gecirmeleri
icin onlar tesvik etme
adina calismalarimizi
yardtmekteyiz.

UCLG
Ddnya
Teskilat’mizin
misyonu, degerleri ve
amaclari cercevesinde politika
olusturmak, program ve girisimleri
gelistirmek ve Teskilat'in temel
kurallari icerisinde uygulamayi
saglayacak uygun araclari
secmek de UCLG-MEWA'nin
gorevleri arasinda yer
almaktadir.

Olarak, karsilikli
ogrenme yolu ile Gyeleri
arasinda bir dayanisma
koprusu kurulmasina
vesile olmaktayiz.
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Uluslararasi kuruluslarin reel politikada etkili ol-
masil, ulus devletlerle birlikte farkh taraflarin da
karar verme suregclerine dahil olmasi gerekliligi-
ni dogurmustur. Ozellikle kentlerdeki sorunlarin
¢6zUmdu ile uluslararasi arenada alinan kararla-
rn yerelde uygulanmasi; halka yakin bir yone-
tim sisteminin daha islevsel bir bicimde calisa-
cagl dusuncesini ortaya cikarmistir. Kentlerde
yasanan sorunlari yerinden bilen ve buna cevap
arayan bir sistem; karesel sorunlarin yerelde
¢ozulmesi icin de kilit onem tasimaktadir. Glnu-
mulzde, hizmette verim, hesap verebilirlik, yone-
tilebilirlik ve desantralizasyon gibi kavramlar ye-
relin vazgecilmez unsuru olarak gorilmektedir.
Ve bu unsurlar ayni zamanda yo6netimi halka
yakinlastirmakta, sorunlarin ¢ozimunut de hiz-
landirmaktadir. Dolayisiyla yerelin vazgecilmez
bir aktor olarak ortaya ¢ikmasi da bu anlayisin
bir sonucu niteligindedir.

2.1. Giris ve Arkaplan

1950’lerde dinyada kentlerde yasayanlarin ni-
fusu yuzde 30 oraninda iken bu rakam 1960’lar-
dan itibaren hizla artmaya baslamistir. Kentler-
de nifusun artmasi ile birlikte yasanan sorunlar
daha karmasik bir hal almig, bunun sonucunda
uluslararasi kuruluglar da bu durum karsisin-
da harekete gecme ihtiyaci hissetmistir. Si-
re¢ icerisinde ozellikle Birlesmis Milletler daha
once kentlerde yasanan sorunlari ele almak igin
Uyeleriyle cesitli istisarelerde bulunduysa da,

1970’lerde kentlerdeki kontrolsiiz bliyime ile
ilgili yeni bir mekanizma kurulmasi karari alin-
mistir. Bu strecin dogal bir sonucu olarak;

1 Ocak 1975’de BM kendi buinyesinde, kent-
lesme konularini ele almak Uzere, Birlesmis
Milletler insan Yerlesimleri Merkezi’ni (UNCHS-
HABITAT), simdiki adiyla BM HABITAT’I kur-
mustur. Bu programin kentlesme adina ilk so-
mut adimi, 1976 yilinda Kanada, Vancouver'da
gerceklesen HABITAT-I Konferansi ile atilmistir.
HABITAT sureci ile birlikte uluslararasi arenada
yerel yonetimlerin de kiresel manada karar ver-
me mekanizmalarina dahil olmalarinin ve sorun-
larin ¢6ziUmunde uluslararasi sistemin paydas-
larindan biri haline gelmelerinin 6nu acgilmistir.
1978-1996 yillarinda sinirli fonlarla ¢calismalarini
yiriten BM HABITAT, 1996 yilinda istanbul’da
HABITAT-II Toplantisi’'ni gerceklestirerek bura-
da HABITAT Giindemi ve istanbul Deklarasyo-
nu’nu kabul etmistir. 1990’larda ylizde 42 olan
kentsel nufus orani 2009’da yluzde 50’ye ulas-
mistir. 2050 yilinda ise bu rakamin diinya nufu-
sunun 2/3’Une ulagmasi beklenmektedir. Bu tlr
degisimler HABITAT surecinde de daha kap-
samh calismalarin yapilmasini zaruri kilmistir.
Bunun bir yansimasi olarak 17 - 20 Ekim 2016
tarihleri arasinda Ekvator'un bagkenti Kito’da
gerceklestirilen HABITAT IIl'te, Gnimuzdeki yil-
larin surdarulebilir kentlesmeye ve konuta dair
gundemini belirleyen kabul edilmistir. Farkh bir
kentsel paradigma ortaya koyan bu belge; yerel
yonetimleri, kentlerin gelecegini olusturmada
gercek bir 6zne konumuna getirmistir.




Nufusta yasanan gelismeler, kentlerin potansi-
yelini ortaya koyarken daha farkli sorunlarin da
ortaya ¢ikmasina neden olmustur. Bu sorunla-
rnn ¢béziminde ise yonetisim yapilarinin gig-
lendirilmesi, sosyal icermeye dayal politikalarin
olusturulmasi, mekénsal kalkinma ve kentsel
refahin saglanmasi ile surdurdlebilir cevreye
ulasiilmasi 6nemli gorulmektedir. Kentlerdeki
sorunlarin ¢éziumunun yaninda kirsal alanlarda
da yoreye 6zgu ozellikler dikkate alinarak kal-
kinmada denge kurulmasi icin farkli aracglar ge-
listirilmeye baslanmistir.

Yerel sorunlara ¢ozum Uretmek bolgesel den-
geleri de gozetmekten gegmektedir. Birlesmis
Kentler ve Yerel Yonetimler Dunya Teskilat’'nin
(UCLG) dokuz bolge teskilatindan biri olarak
biz, kiresel gundemde yer alan sorunlarin ya-
ninda, Orta Dogu ve Bati Asya Bolgesi'ne 6zgl
sorunlarin da yerelde ¢6zUmu igin gayret gos-
termekteyiz. Yeni Kentsel Gindem’in de anah-
tar unsurlari olarak gorulen yonetisim yapilarinin
guclendiriimesi, sosyal icermeye dayali politika-
larin olusturulmasi, mekansal kalkinma ve kent-
sel refahin saglanmasi ile surdtrlebilir cevreye
ulasilmasinin 6nundeki problemlerin  ortadan
kaldinimasi ve  MEWA bodlgesindeki sorunla-
ra ¢ozum uretilmesi surduarulebilir kalkinmanin
saglanmasi icin buylikz 6nem arz etmektedir.
Bu dogrultuda boélgemizin asli sorunlarini belir-
leyip, yerelde ¢6zim olusturmak, teskilatimizin
gelecegi ve basarisini da degerlendirme nokta-
sinda somut verilere ulagsmamizi saglayacaktir.
Bunun igin de en onemli adim; kurumsal once-
liklerin belirlenmesidir.

“Klresel dusln, yerel hareket et” mantigi ile
onumuzdeki surecte bolgemizde gucla yerel
yonetimler olusturmak ve bodlgemizdeki yerel
yonetimlerin uluslararasi arenadaki meselelere
katki sunmasini tesvik ederek, daha gucli ve et-
kin bir kurumsal yapiya ulasmak icin ¢alismalar
baslatiimistir. Ayrica yerel yonetimlerin kiresel
gundemin akisi disinda kalmamalari da bu ¢a-
hismalar dahilindedir. Tium bunlarin sonucu ola-
rak da 18-19 Ocak 2018 tarihlerinde istanbul’da
UCLG-MEWA Genel istisare Toplantisi diizen-
lenmistir.

2.2. UCLG-MEWA Genel
Istisare Toplantisi

UCLG-MEWA Genel istisare Toplantis'ni dii-
zenlerken, dunya teskilatimiz olan UCLG’nin bu
toplantilarla birlikte bolge teskilati temsilcileri ve
paydaslarini bir araya getirmek suretiyle ortak
bir sinerji olusturulmasini amacladik. istisare
Toplantis’nin genel amaci; teskilatin goérunur-
[Ggunt ve etkinligini artirmak amaciyla stratejik
hedeflerin belirlenmesi, bu dogrultuda ortak ey-
lemlerin planlanmasi ve bu etkinlikler aracihgiy-
la harekete ge¢mektir. Katihmci bir yaklagimla
gerceklestirilen toplanti; UCLG-MEWA Baskan-
hk Divani, paydaslarimiz ve Sekretarya arasin-
daki iletisimin ve koordinasyonun artirilmasina
da vesile olmustur.

2.3. Giiclii Aidiyet, Ortak
Kararlar

Katihmci bir anlayisla tum paydaslarin karar
verme sureglerine dahil edilmesi kurum/ku-
rulugslara duyulan aidiyet duygusunun gelis-
tiriimesi ve saglam temellere dayali yol hari-
talarinin olusturulmasi adina buayuk 6nem arz
etmektedir. Teskilat olarak temel prensipleri-
mizden biri yonetimin her diuzeyinde etkili bir
yonetisim sisteminin olusturulmasini tesvik et-
mektir. Kurumumuz igin yonetisimin vazgecil-
mez aktorleri; UCLG-MEWA Baskanlik Divani,
UCLG-MEWA  Sekretaryasi, UCLG-MEWA
Uyeleri ve paydaslanmizdir. Bu aktorler; karar
alma ve politika olusturma stireglerinde aktif rol
oynamaktadirlar.

UCLG-MEWA Genel istisare Toplantisi dii-
zenlenirken, kurumsal stratejinin belirlenme-
si adina tum taraflarin etkin ve esit bir sekil-
de surece katiimasi ve surecin onemli birer
parcasi olmalari goOzetilmigtir. Bu nedenle;
UCLG-MEWA Sekretaryasitarafindan gergevesi
olusturulan istisare Toplantisi, tiyelerden alinan
geri donugler ve Baskanlik Divanimizin gorus ve




Onerileri ile zenginlestirilmistir. Calismalarimizi
yuratirken birlikte hareket ettigimiz paydasla-
rimizla da etkin bir iletisim kurma ve boélgemiz
icin daha verimli uygulamalar hayata gecirmek

CLG-MEWA
KANLIK DIVAN

Uzere bir fikir aligverisi zemini olusturulmustur.
ilkini gerceklestirdigimiz UCLG-MEWA Genel
istisare Toplantisi ile kurumsal yol haritamizi
belirleyecek olan surecte, kurumsal potansiye-
lin guclendirilmesi saglanmistir.




2.4. Stratejik Onceliklerin Belirlenme Siireci

Kurumsal yonetisimin guclendirilmesi dogrultu-
sunda UCLG-MEWA tarafindan yapilacak c¢alis-
malarin Gyeler ve ortaklar tarafindan sahiplenil-
mesi, basariyi artiran en 6nemli faktérlerden biri
olarak gorulmektedir. Bu dogrultuda 2018-2020
calisma donemindeki stratejik onceliklerin belir-
lenmesi slrecinde Uyelerin ¢calismakta oldugu/
calismay arzu ettikleri alanlara oncelikli olarak
yer vermek igin bir anket ¢caligsmasi hazirlanmis-
tir. Uyelerden gelen yanitlar ve bélgenin sorun-
lari g6z 6nunde bulundurularak, Sarduartlebilir
Kalkinma Hedefleri temelinde; G6¢ & Sosyal
Uyum, Yerel Kalkinma & Yénetisim, iklim Degi-
sikligiyle Micadele ve Uyum ile Kentsel Direng-
lilik konu basliklar, UCLG-MEWA 2018-2020
Stratejik Oncelikleri olarak belirlenmistir.

Belirlenen bu stratejik onceliklerin  tUmu
UCLG-MEWA'nIn faaliyetleri agisindan
capraz kesen alanlar olup, UCLG-MEWA
Komite ve Calisma Gruplar’nin ¢alismalariyla
desteklenecektir. Bu nedenle, her bir konu
basligina dair ana amag¢ ve hedefler, komite
ve calisma gruplarnin tematik alanlarina
gore dagitilmistir. Olusturulan bu cergeve,
Stratejik Onceliklerin gerek uygulanmasi,
gerek raporlanmasinda kolaylastirici bir etken
olacaktir.

Surduaralebilir Kalkinma Hedefleri'nde oldugu
gibi, icerik ve ¢caligma alani olarak buttnluk arz
eden stratejik 6nceliklerin her biri bir garkin farkh
bir dislisini olusturmaktadir. UCLG-MEWA'’nin
ana hedefi ise bolge genelinde bu carki

harekete gecirecek etkin bir yerel yonetisim
mekanizmalarinin
bulunmaktir.

olusturulmasina  katkida




?_,_.Stratejik
Oncelikler




3.1. Goc¢ ve Sosyal Uyum

Orta Dogu ve Bati Asya (MEWA) Bolgesi, hem
gO6¢ verme hem go¢ alma istatistikleri agisin-
dan dunyanin 6nde gelen bdlgelerinden biridir.
MEWA bélgesi llkelerinden Tiirkiye, Urdiin ve
Libnan yaklasik 10,5 milyon resmi kayith si-
dinmaci ve gé¢mene ev sahipligi yapmaktadir.
Tlrkiye son 7 yilda diinyanin en fazla gé¢cme-
ne ev sahipligi yapan ulkesi haline gelirken (4
milyon 365 bin farkh uyruklu gé¢cmen, UNHCR),
Libnan nufusunun yaklasik %50’sine tekabdl
eden 3 milyona yakin farkh uyruklu gé¢cmene ev
sahipligi yapmaktadir (Lubnan Genel Guvenlik
Kurumu ve UNHCR). Keza Urdiin’de durum pek
farkll degildir. 9,5 milyonluk Ulkenin yaklasik 3
milyonu c¢ogunlugu Filistin ve Suriye kokenli
olmak Uzere farkh uyruklu gé¢gmenlerden olus-
maktadir (UNHCR). Go6¢ yonetimi konusu her
ne kadar merkezi hikimetlerin sorumlulugun-
da olsa da, ilk etapta yerelde baslayan sorunlar,
yerel ydnetimleri de bu konuda etkin bir rol Gst-
lenmeye sevk etmistir.

ILGILI

w
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Turkiye, Liibnan ve Urdiin’de bulunan gécmen
ve multecilerin yaklasik %92’sinin kentsel alan-
larda yasadiklari géz 6nlne alindiginda, goc
hareketinin kentsel boyutu ve olusan sorunlar,
yerel yonetimlerin hizmet alanlarina dahil ol-
maktadir. Diger yandan, zaman igerisinde yerel
halk ile multeciler arasinda cesitli uyum sorun-
lar yagsanmakta ve bu durum, basta yerel yo6-
netimler olmak tzere tum kurumlan etkilemek-
tedir. Bu cercevede MEWA Bdlgesi'nde Go¢g &
Sosyal Uyum konusu, 2018-2020 yillan arasin-
da faaliyetlerin yogunlastiriimasi gereken alan-
lardan birini olugturmaktadir.
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Sosyal icerme Komitesi

Amag 1 Ara Hedefler

BM tarafindan hazirlanan Gilvenli, Sistemli ve Duzenli

Géc¢ icin Kiiresel ilkeler Sézlesmesi (GCM) - ilk Tasla-
Q ginin UCLG-MEWA Uyelerine tanitilmasi ve katkida bu-
lunmalarinin saglanmasi.

Go¢ ydnetimi konusunda bdlgedeki yerel yonetim-
lerin de aktif rol oynadigina dair iyi uygulama or-
neklerinin toplanmasi ve BM’nin ilgili organlarina
sunulmasi.

yonetimlerin go¢
yonetimi konusundaki
rollerinin BM nezdinde
savunuculugunun
yapilmasi Yerel yonetimleri harekete gecirerek, merkezi hu-
kimetler ile birlikte yerelin de go¢ yonetimine dahil

edilmesi ne yonelik lobicilik faaliyetlerinin yapilmasi

BM Yerel Yoénetimler Danisma Komitesi (UNACLA)
araciligi ile BM nezdinde yerelin gé¢ yonetimine dahil
edilmesi ve desteklenmesine yonelik lobicilik ¢calisma-
lari yapilmasi

Amacg 2 Ara Hedefler

istanbul Deklarasyonu Sosyal icerme igin Yerel Eylem
Taahhudi’nin gégmenleri de kapsayacak sekilde ge-

Q > nigletiimesi.

istanbul Deklarasyonu Sosyal igerme icin Yerel Ey-
lem Taahhudi’ne taraf olacak yerel yénetim sayi-
sinin artiriimasi.

Yereldeki sosyal
icerme politikalarina
gé¢cmenlerin de dahil

edilmesi

Kent konseyleri gibi yerel yonetisim yapilari bunyesin-
de multeci ve gocmen meclisleri kurularak, multecile-
rin de karar alma mekanizmalarina dahil edilmesi.

12




Kultir Komitesi

Amacg 1 Ara Hedefler

) Goc hareketleriyle ortaya c¢ikan kulttirel uyum sorun-

Gocmen ve larinin agilmasina yonelik faaliyetlerin desteklenmesi.

multeciler ile yerel
halk arasindaki ortak
kultirel paydanin or-
taya cikanlarak, goc-
menlerin toplumsal
entegrasyonunun sag-

Gocmen ve milteciler ile yerel halk arasinda kil-
tlrlerarasi iletisim mekanizmalarinin kurulmasi-
nin tegvik edilmesi.

Kultarel kalkinma eylem planlarinin olusturulmasi su-

lanmasi recine multeci ve gé¢gmenlerin aktif katilimlarini sag-
lamaya yoOnelik calismalarin desteklenmesi.
Araci Sehirler (I-Cities)
Amacg 1 Ara Hedefler

Araci sehirlerin, ideal buyuklik ve insan Olgegi avantajla-
Q ’ rindan faydalanarak, go¢ kaynakli sorunlarina karsi insan
) odakl politikalar gelistirmesinin desteklenmesi.

Araci sehirlerdeki ev sahibi topluluklarn, kentin yeni
sakinleriyle bir araya gelecekleri ortak kamusal alan-
larin artinlarak bireylerarasi diizeyde iyi iligkiler kurul-
masinin saglanmasi.

Goc
yonetiminde araci
sehirlerin basarih

stratejiler gelistirme-
lerinin saglanmasi. Merkezi hiikiimetler nezdinde lobicilik calismalari ya-
pilarak, kayith nufuslarina eklenen yeni sakinlerinin ih-
tiyaclarini karsilamalari icin araci sehirlerin butgelerine

ek finansal desteklerin saglanmasi.

Araci sehirlerin varlik ve insan kaynaklarini go¢ vermeden
iceride tutmalarini saglayarak, bolgesel anlamda dengeli
ve iyi igleyen kentsel sistemlerin kurulmasi.

Araci sehirlerin varlik ve insan kaynaklarini go¢ vermeden igeride
tutmalarini saglayarak, bolgesel anlamda dengeli ve iyi isleyen
kentsel sistemlerin kurulmasi.

13
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STRATEJIK ONCELIKLER

3.2. iklim Degisikligiyle Miicadele ve Uyum

Gunumuzde toplam nufusun yarisindan fazlasi-
nin kentlerde yasiyor olmasinin bir sonucu ola-
rak; 1990 yihindan bu yana atmosfere salinan
toplam sera gazi emisyonlarinin %50 oraninda
artmis olmasi ve toplam sera gazi emisyonla-
rnnin %80’inin kentlere ait olmasi, iklim degi-
sikliginin buyulk ol¢tde yerel kaynakli bir sorun
oldugunu gostermektedir. Bu sebeple, iklim
degisikligi sorununun ¢dézilmesi ve/veya hafif-
letilmesi konusunda yerel yOnetimlerin atacagi
adimlar blyuk énem tasimaktadir.

Bu asamada, Dinya Teskilatimiz UCLG’nin
kurucu Uyelerinden oldugu; yerel ydnetimle-
rin kendi sera gazi emisyonlarini ve enerji kul-
lanimlarnini azaltmayi taahhut ettikleri Kiresel
Belediye Baskanlari iklim ve Enerji S6zlesmesi
(Global Covenant of Mayors for Climate & Ener-
gy) sayesinde iklim degisikligi konusu yerel y6-
netimlerin giindeminde 6énemli bir yer almaya
baslamigtir. MEWA Bélgesi’nden toplamda 44
imzaya sahip bu anlasmaya taraf yerel yénetim
sayisinin artirrlmasi ve MEWA Boélgesi’ndeki se-
hirlerin iklim degisikligi ile micadele konusunda
yerel eylem planlar olusturmalari hedeflenmek-
tedir.

ILGILI e
SKH,LER SKH7 ‘I'

SKH8
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Dunyada sera gazi salimlari ile yerylzuinin 1sin-
masina en ¢ok katkida bulunan bdlgeler arasin-
da yer almasa da, Ortadogu Bolgesi iklim degi-
sikligi kaynakh anlagsmazliklarin ve gatismalarin
clkacagi dusunilen bolgelerden biri olarak sik
sik giindeme gelmektedir. icme suyu kaynakla-
rindaki baski ve hizla artan nufus bir arada du-
sunuldagunde, iklim degisikligine kargi bolgenin
savunmasizhginin arttigi gorilmekte ve 6zellikle
su kithgi, gida guvenligi, gog, yaygin hastaliklar,
kiyi sinirlar gibi birgok unsuru etkileyen iklim de-
gisikligi; ayni zamanda bdlgenin guvenligini ve
kamu dizenini tehdit eden ciddi bir unsur olarak
degerlendiriimektedir.

Bu baglamda, iklim degisikligiyle micadelede
sehirlerin katkisini ve islevini artirmayi hedefle-
yen UCLG-MEWA, iklim degisikligiyle micade-
le ve uyum konusunu oncelikli galigma alanla-
rindan birisi olarak belirlemistir.
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Cevre Komitesi

Amacg 1 Ara Hedefler

Kiresel hatlerin olusturulmasi.
| Belﬁjlye Basl;an- Sektdrel bazli karbon envanterlerinin hazirlanmasi
.?n |.r.n ve Ter- ve belirli azaltim hedeflerinin konulmasi.
ji So6zlesmesi’nin

(Global Covenant of
Mayors for Clima-
te & Energy, GCM)
MEWA Bolgesi'nde

lamalarinin saglanmasi.
yayginlastiriimasi

sina dusen karbon salimlarinin belirlenmesi.

Amacg 2 Ara Hedefler

Yenilikgi atik ydnetim sistemlerinin kullaniminin
yayginlastiriimasi.

Atik kaynakh
karbon salimla-

T M G"erl dc.)m.1§turu.lerek tekrar kuII'anllabllen ye/veya
guvenli bir sekilde bertaraf edilen atik miktarinin

artinlmasi.

Atiklarin taginmasindan kaynaklanan yakit miktari-

nin ve yakittan kaynakh karbon miktarinin azaltil-
masi.
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Sozlesmeye taraf belediyelerce, belirlenen karbon sa-
hmlarina iliskin 2020 yilina kadar iklim degisikligiyle mu-
cadele ve uyum konusunda yerel politikalarin ve taah-

GCM araciligiyla MEWA Bodlgesi'ndeki sehirlerin
iklim degisikligiyle micadele konusunda azaltim
hedefleri belirlemelerinin ve eylem planinin hazir-

Sehirlerin sektdr (endlstri, tarim, eneriji, konut vb.) ba-



STRATEJIK ONCELIKLER

Kentsel Mobilite Komitesi

Ara Hedefler

Amac 1

Cevre dostu ulagim sistemlerinin tesvik edilerek
kullaniminin yayginlastiriimasi.

Ulasimdan
kaynakli karbon sa-

hmlarinin azaltilmasi. Bisiklet, elektrikli ara¢ ve toplu ulagim araclari

gibi sifir karbon ve/veya dusuk karbonlu ulasim
sistemlerine katiimin artmasi.

Akill Sehirler Komitesi

Amag 1 Ara Hedefler

Sehirlerin dusik karbonlu bir ekonomiye sahip
olmasi igin kapasite gelistirici faaliyetlerde bulun-

“Dusﬂuk karbonlu masi.
teknoloji”  kullaniminin
desteklenmesi ve her
platformda dusik kar-
bonlu ekonominin savu-

nuculugunun yapilmasi.

Atiklarin ham madde olarak tekrar kullaniimasi
ile déngusel ekonomiye katki saglanmasi.

Duslik karbonlu teknolojilere yatinm yapilarak fi-
nansman kaynaklarinin olusturulmasi.

Amag 2
Ara Hedefler

Enerji kimlik belgesi alan belediye hizmet binasi sa-

Enerji ve-

rimliligi ve yenile- yisinin artirilmasi.
nebilir enerji kaynak-
larinin  kullaniminin —

tesvik edilmesi.

Enerji basina dusen karbon miktarinin azaltiimasi.

Duasuk karbonlu enerjinin desteklenerek tlke ekono-
misine katki saglanmasi.

16
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IKLIM DEGISIKLIGIYLE MUCADELE VE UYUM

Turizm Komitesi

Amacg 1 Ara Hedefler

Ekolojik zenginligi bulunan alanlar tGzerinde yuratile-
cek ekoturizm faaliyetleri araciligiyla korunan alanla-
rin sayisinin artirimasi ve biyogesitliligin korunmasi-
na yonelik politikalarin gelistiriimesi.

Dogal kaynaklarin verimli kullanimi sayesinde, ko-
runan alanlardan atmosfere salinan karbon mikta-
rinin azaltilmasi. (hali hazirda korunan alanlar top-
lam karasal karbonun %15’inden sorumludur)

Ekoturizmin
(cevre dostu turizm)
MEWA Bdlgesi’nde

yayginlastiriimasi.
Kiyi ve sahil temizligine bagh olarak mavi bay-

rak alan plaj sayisinin artirlmasi.

Korunan alanlar araciligiyla ekosistem direncinin
artinlarak afet yénetimine karsi sehrin gigla hale
gelmesi.

17




3.3 Kentsel Direnclilik

Uluslararasi bir yerel yonetim teskilati olarak
UCLG-MEWA, ortak bir dil, klttr ve tarihin ya-
ninda birbirine benzer sosyal ve gevresel risk
ve tehditlerin de paylasildigi Orta Dogu ile dogal
ve insan kaynakl cevresel felaketlerin sikga ya-
sandigi Bati Asya gibi iki kirllgan boélgede faali-
yetlerini sirdirmektedir.

Deprem, sel ve firtina gibi bdlgede sikga rast-
lanilan dogal afetlerin yani sira kuraklik, yok-
sulluk ve catigmalar sebebiyle binlerce insan,
temel haklardan mahrum kalmakta ve bu krizle-
rin yasandigi bolgelerde cevresel, toplumsal ve
ekonomik istikrarsizlik artmaktadir. Bu durum,
bolge llkelerini olumsuz etkilemekte ve kentleri
daha kirilgan hale getirmektedir.

S0z konusu kirilganhgin ¢ézimd igin, toplumla-
rn ve/veya sistemlerin, ortaya ¢cikmadan evvel
afet, tehlike ve soklarin yikici etkilerine karsi on-
lem almasi, kirllgan kentsel sistemin bu duruma
cevap verebilmesi ve afet sonrasinda kendini
yenileyerek denge durumuna gelmesini ifade
eden kentsel direnclilik calismalar, her gegen
glin daha fazla 6nem kazanmaktadir.

ILGILI fividif
SKH’Ler

SKH1
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Bu kapsamda, son zamanlarin en buyuk aclk
felaketinin yani sira savas ve gatigmalarin yikici
etkileriyle de karsi karsiya bulunan Yemen, su
kithgini derinden hisseden Korfez tlkeleri, bolge
ulkelerinde siklikla goérulen siddetli depremler
ve diger dogal felaketler gostermektedir ki, Orta
Dogu ve Bati Asya, kentsel direnclilik faaliyetle-
rine en yogun sekilde ihtiya¢c duyan bolgelerin
basinda gelmektedir.

Bu sebeple, MEWA bolgesindeki sehirlerin ¢cev-
resel ve sosyal kirilganliklarinin azaltiimasini
hedefleyen UCLG-MEWA, “kentsel direnglilik”
temasini stratejik onceliklerinden biri olarak be-
lirlenmistir.

({4
4
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Cevre Komitesi

Amacg 1 Ara Hedefler

)

Yerel yénetimlerde dogal afet eylem planlar olustu-
rulmasinin desteklenmesi.

Cevresel
afet, sok ve Kkiril-
ganhklara karsi di-
rencli yerel yonetim
yapilarinin  insasini

tesvik etmek.

Cevre koruma planlan gelistiriimesi ve risk azal-
tim stratejilerinin uygulanmasi konusunda, yerel
yonetimlere gerekli yetki ve kaynak aktarimi sag-
lanmasinin tegvik edilmesi.

Yerel yonetimlerde afet senaryolan Uretilmesi ve
¢6zum yollan gelistiriimesinin tegvik edilmesi.

Amag 2 Ara Hedefler
Yenilenebilir enerji tabanl, dligsiik emisyonlu ve direng-
Q > li bir cevresel kalkinma igin iklim degisikliginin olumsuz
\‘ etkileriyle micadelenin desteklenmesi.

Cevresel
direncliligi  yuk-
sek sehirlerin in-
sasina katki sag-

lamak.

Dogal kaynaklarin sorumlu kullanimini tesvik ede-
cek uygulamalarin desteklenmesi.

Sehirlerde yesil alan tahribatinin dnlenmesine yone-
lik calismalarin tesvik edilmesi.

Kentsel donusum kapsaminda, yerlesimi tehdit eden
her turlu risklerin azaltilmasi amaciyla dizensiz ve kotu
yapilagsmanin onlenmesine yonelik ¢aligmalarinin des-
teklenmesi.

Depreme dayaniksiz ve sagliksiz yapilagmalarin yenilenmesi,
fiziksel ¢cokuslin durdurulmasi ve tarihi dokunun korunmasi ¢a-
hsmalarinin tesvik edilmesi.

19

O (o,




Sosyal icerme Komitesi

Amacg 1 Ara Hedefler

o

Yogun goc¢ alan bélgelerin kisith istihdam ve konut
olanaklari sebebiyle go¢cmenler ve kent sakinleri
arasinda meydana gelebilecek sosyal gerginliklerin
Onlenmesine yonelik yatinmlarin desteklenmesi.

Afet, sok

ve toplumsal ger-

ginliklere karsi sosyal

direngliligi yiksek se-

hirlerin insasina katki
saglamak.

Yogun i¢ ve dis go¢ hareketleri gz dniinde bu-
lundurularak go¢ alan ve go¢ giizergahi Gzerin-
de bulunan bdlgelerde altyapi iyilestirmelerinin
tesvik edilmesi.

Goc¢ hareketleri ile sehirlerde meydana gelebi-
lecek marjinallesme, gettolagsma, yabanci dus-
manhgi gibi ayrimciliklarin 6nlenmesi icin sosyal
uyumun tesvik edilmesi.

Sehirlerde yasayan savunmasiz gruplarin sosyal
somurl ve istismara maruz kalmalarini 6nleyecek
kapsayici sosyal politikalarin desteklenmesi.

Amag 2 Ara Hedefler

Yerel yonetimlerin afet ve acil durum eylem planla-
Q rinin hazirlanmasinda dezavantajli gruplarin 6zel ih-
\ tiyaclarinin dikkate alinmasina yonelik calismalarin

Yerel  yo- tesvik edilmesi.
netimlerde afet ve Multeci ve go¢gmenlerin s6z konusu eylem plan-
diger kinlganlkla- larinin hazirlanma surecine katilimlarinin destek-
ra karsi hak temelli lenmesi.
yaklagimlar benim-
senmesini tesvik et-
mek.

iigili bolgelerde miilteci ve gécmenler icin afet
kriz masalarinin olusturulmasi.

Mdalteci ve gocmenler arasinda dezavantajli grup-
ta bulunan bireylerin ilgili hizmetlere ulagmalarini
mumkun kilacak ¢alismalarin desteklenmesi.

Yerel yonetimlerin gogmenler ve kent sakinlerine yonelik
olarak diizenleyecegi afet yonetimi ve afet bilinci ¢alisma-
larinin desteklenmesi.

20

O (o,




Toplumsal Cinsiyet Esitligi Komitesi

Amacg 1 Ara Hedefler

Kadin ve kiz ¢ocuklarinin guglendiriimesine yonelik

Tool | ﬂ calismalarin desteklenmesi.
oplumsa

cinsiyet esitliginin
saglandigi, sosyal aglI-
dan direngli sehirlerin
ingasina katki sagla-

Cam tavan, mobbing gibi uygulamalar da dahil
olmak uzere, kadinlarin is hayatinda karsilastik-
lan aynmci yaklasimlarin onlenmesine yonelik
calismalarin desteklenmesi.

mak.
Kadina siddetin tim yonleriyle 6nlenmesine yonelik
calismalarin desteklenmesi.
Akilli Sehirler Komitesi
Amacg 1 Ara Hedefler

Afet yonetiminde planlama ve erken uyari sistemlerinin
Q ’ gelistiriimesinin tesvik edilmesi.

Direncli Kentlerde risk haritalandirmasi ve buna yonelik
yasam alanlari- cografi bilgi sistemlerinin gelistiriimesinin destek-

nin  olusturulma- izl
sinda akilli sehir
stratejilerinden

yararlanmak

Erken uyan alt yapi sistemlerinin kurulmasi, afet
gbzlem sebekelerinin ingasi, tahmin ve izleme sis-
temlerinin gelistiriimesi gibi caligmalarin tesvik edil-
mesi.

Basta deprem olmak Uzere afetlere dayanikl, 1sikh ve
sesli alarm sistemlerine sahip akilli binalarin insasi ko-
nusunda ilgili paydaslarin desteklenmesi.

Kamu binalarinda ruzgar enerjisi kullaniminin ve solar enerjili
aydinlatma sistemleri olusturulmasinin tesvik edilmesi.

21
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Araci Sehirler (I-Cities)

Amacg 1

Afet, kinlgan-

lik ve soklara karsi
araci sehirlerde can
ve mal kayiplarinin en
aza indirilmesine katki
saglamak.

Amag 2

Araci sehirler-

de, kent sakinleri igin
mureffeh ve sirdurilebi-
lir yagam kosullar sagla-
yacak direncli ekonomik
sistemlerin ingasina katk
saglamak.

Amac 3

Araci sehirlerde
sosyal direncliligi sag-

lamak icin dis soklara \

karsi mevcut gugclu top-
lumsal mekanizmalari
desteklemek.

Ara Hedefler

Araci sehirlerde afet ydnetimi konusundaki kisitli tek-
nik kapasite, veri eksikligi ve finansal kaynak yeter-
Q } sizligi gibi konularda durum tespiti ve ihtiya¢ analiz-
leri yapilmasi.

Savunmasiz gruplarin yogun sekilde yasadigi araci
sehirlerde, afet risk faktérlerinin belirlenmesi ve acil
eylem planlan olusturulmasinin tesvik edilmesi.

Merkezi hiukimetler nezdinde lobicilik faaliyetleriy-
le, afet durumlarinda araci sehirlerde temel iletigim,
ulasim ve saglik hizmetlerinin kesintiye ugramamasi
icin etkin finansman saglanmasi.

Ara Hedefler

Disa bagimliliklarini azaltarak araci sehirlerin ken-

di ekonomik potansiyellerinin agiga cikarmalarinin
Q > desteklenmesi.

Altyap eksikliklerinin giderilmesiyle, araci sehirle-
rin dis kaynakh yatinmlar igin bir cazibe merkezi
haline getirilmesinin desteklenmesi.

Araci sehirlerde yerel kaynak ve potansiyellerden
maksimum sekilde yararlaniimaya yonelik is ve
egitim firsatlan olusturulmasiyla strdurtlebilir eko-
nomik kalkinmanin tesvik edilmesi.

Ara Hedefler

Araci sehirlerin ideal insan 6lcegi ve gugcli sosyal
dokularindan hareketle, toplumsal kriz durumlarinda

Q ’ anlayis ve hosgora kultaranin bolge genelinde yay-
ginlastinlmasi igin basarnh modeller olusturmalarinin
saglanmasi.
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KentselMobilite Komitesi

Amacg 1 Ara Hedefler

ﬁ Ulasimdan kaynakli karbon emisyonlarinin azaltil-
\ masina yonelik calismalarin desteklenmesi.

ve kriz durumla-
rina karsgi sehirlerde
altyapisal direncliligin
arttinlmasina katki
saglamak.

Yerel yonetimlerde acil durum ulagim eylem
planlan gelistiriimesinin tesviki.

Afet ve kriz durumlarna yénelik olarak mevcut
yollarin ulasim ve erisilebilirlik durumlarinin de-
derlendirilmesi.

Toplu ulasim araclarinin afet risklerine karsi gerek-
li ekipmanlarla donatilmasina yonelik caligsmalarin
tesvik edilmesi.
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STRATEJIK ONCELIKLER

3.4. Yerel Kalkinma ve Yonetisim

Ulusal kalkinmanin stratejik unsurlarindan biri
olan yerel kalkinma; 6zellikle paydaslarin yone-
time aktif katilimini dngdéren “ydnetisim” stratejisi
ile battnlestigi dlcide beklentiyi karsilayacaktir.
Gunumuzin degisen yerel yonetim paradigma-
sl, belediyelerin artik yalnizca temel alt yapi ge-
reksinimlerini karsilamalarni degil, ayni zaman-
da sosyal ve ekonomik ihtiyaglardan da sorumlu
olmalarini gerekli kilmis ve bu dogrultuda bele-
diyeleri yerel kalkinmanin en dnemli paydasla-
rindan biri haline getirmistir. Nitekim; Gindem
21 baslkh kiresel eylem planinin, 1992 Yerel
Yonetimler Curitiba Bildirgesi esas alinarak ha-
zirlanan 28. Bélim’nde yerel ydnetimlerin, hal-
ka en yakin yonetim birimleri olarak, surdurle-
bilir kalkinmanin saglanmasindaki rollerinin alti
cizilmekte ve yerel ydonetimlere yonelik hedefler
ortaya konmaktadir.

Diger bir kiiresel glindem olarak 2000 yilinda
kabul edilen BM Binyill Kalkinma Hedefleri’nin
uygulama sureci, her ne kadar surdurulebilir
kalkinma ve yoksullukla micadele konusunda
ciddi basarilara ulassa da, hedef kitle olarak

ILGILI
SKH’Ler

Tl

tanimlanan birgok toplumsal katman sirecin di-
sinda kalmistir. Bu slrecteki deneyimler 1S1gin-
da, 2015 yilinda “bir Kisiyi bile geride birakma”
vizyonu Uzerine insa edilen Surdurulebilir Kal-
kinma Hedefleri, ydonetisim kavraminin glglen-
dirildigi, yerel ihtiyacglarin ve beklentilerin daha
fazla dikkate alindigi bir slirece isaret etmekte-
dir.

2030 Sardirdlebilir Kalkinma Gindemi hazirlik
calismalarinda, Yerel ve Bdlgesel Ydnetimler
Kiresel Gorev Glici’'ne aktif bir sekilde katila-
rak, bolge perspektifinden giindemin sekillen-
mesine katkida bulunan UCLG-MEWA, izleyen
surecte de surdurilebilir kalkinma alaninda
yereldeki uygulamalarin takipgisi olacaktir. Bu
kapsamda UCLG-MEWA’nin 2018-2020 yillari
arasindaki faaliyetleri arasinda Yerel Kalkinma
& Yonetisim konusu 6ncelikli olarak belirlenen
alanlar arasinda yerini almaktadir.
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irligi Ve Kent Diplomasisi Komitesi

Kalkinmaisb

Amacg 1 Ara Hedefler

Yerel kalkinma yonetimi yaklasiminin bélgede

Sarddrdlebilir yaygin hale getirilmesinin tesvik edilmesi

Kalkinma Hedefleri’nin
MEWA Bolgesi'nde yerel-
lestiriimesi ve Yeni Kentsel
Gundem’in uygulanabilirli-

ginin saglanmasi

Bolgedeki yerel yonetimlerin kiresel hedef-
ler konusundaki biling dlizeyinin artirilmasi

Amag 2 Ara Hedefler

MEWA Bolgesi'ndeki yerel yonetimlerin bdlge
icinden ve/veya disindan yeni kardes sehir iligki-
leri kurmalarinin tesvik edilmesi

MEWA
Bdlgesi’nde kent
diplomasisi yolu ile
uluslararasi diplomasi-
ye katki saglanmasi ve
desantralize isbirliginin
guglendiriimesi

Bolgedeki kardes sehir iligkilerinin proje bazli
olarak kurulmasinin tesvik edilmesi

Bolgede kent diplomasisine yonelik iyi uygu-
lamalarin paylasilacagi platformlarin olustu-
rulmasi

Kent diplomasisine ydnelik ortak bir strateji bel-
gesinin geligtiriimesi

Kentler arasi iligkilerde yasanan sorunlarin ¢ozimune
iligskin yaklagimlarin gelistirilmesi
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STRATEJIK ONCELIKLER

Yerel Yonetisim Komitesi

Amac 1 Ara Hedefler

Bolgede karar alma sureclerinde toplumun her
kesiminin temsilinin saglanacagi uygulamalarin
_ Q ve/veya buna uygun mekanizmalarin geligtiriime-

sinin tegvik edilmesi

Bolgede
demokratik kal-
turin yasatiimasi ve
yayginlastinimasi, sur-
dardlebilir kalkinmanin
guclendirilmesi

Yerel yénetimlerin artan yatinm ihtiyaclari ve
mevcut kaynaklar arasindaki boslugun azal-
tilmasi

Yerel yonetimlerin piyasa kaynakli fonlara eri-
simlerinin kolaylastiriimasi

Yerel yonetisim yapilar tarafindan yuritilen c¢a-
hsmalarin desteklenmesi yolu ile ulusal ve ulus-
lararasi diizeyde savunuculuk faaliyetlerinin yU-
ratilmesi

Farkli yerel yonetisim yapilarina ait iyi uygulamalarin
erigilebilir platformlara taginmasi

Toplumsal Cinsiyet Esitligi Komitesi

Amacg 1 Ara Hedefler

MEWA Bolge-
si'ndeki yerel yonetim-
lerde yOnetisim yapisinin

guclendirilmesi

Toplumsal cinsiyete dayali butcelemeyi esas alan
yaklasimlarin gelistiriimesi

Karar alma sureglerine katilim konusunda top-
lumsal cinsiyet esitliginin saglanmasinin tesvik
edilmesi, buna yonelik mekanizmalarin gelis-
tirilmesi ve/veya mevcut yapilarin guglendiril-
mesi
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Araci Sehirler (I-Cities)

Amac 1 Ara Hedefler

Araci sehirlerin, tabandan yukariya yonetisim ve
katiimci demokrasi noktasinda sahip olduklari
dogal avantajlarin guclendirilmesi

Araci se-
hirlerin, bdlgedeki
yerel ekonomik kalkin-
manin guclendirilmesi-
ne katki saglamasi.

Araci sehirlerin yerel pazari ve Uretimi destek-
leyici politikalar gelistiriimesinin desteklenme-
Si

Daha dengeli bir kalkinma modeli igin 6zel
sektor ve ulusal hukimetlerin, araci sehirlere
yatinm yapmaya tesvik edilmesi.

Araci sehirlerdeki yatinmlar icin yerel, ulusal ve
uluslararasi dizeyde tegviklerin saglanmasi igin
savunuculuk faaliyetlerinin yurGtilmesi

Araci sehirlerin markalagsma cgalismalarinin desteklenme-
si ve bu ¢alismalarin gerek ulusal gerek kiresel platform-
larda diger araci sehirler ile paylasilmasi, ortak alanlarda
is birligi olanaklarinin takip edilmesi.
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4.1. Sendai Afet Risklerinin
Azaltilmasi Cercevesi

VWV Vv

UN World Conference on

Disaster Risk Reduction
2015 Sendai Japan

Mart 2015’te Japonya’nin Sendai sehrinde du-
zenlenen BM Afet Risklerinin Azaltiimasi Ugiin-
cu Dunya Konferansi’'nda kabul edilen Cerge-
ve, Ozellikle afet riskleri konusunda farkindalik
duzeyini artirmak igin ulusal ve uluslararasi is
birligi mekanizmalarinin gaglendirilmesinde yol
gOsterici bir 6zellik tagimaktadir.

Bu kapsamda, UCLG Diinya Teskilati 6nculi-
gunde kabul edilen Sendai Yerel ve Alt-Ulusal
Yonetimler Deklarasyonu’nun sundugu yerel
yonetim perspektifi ve taban merkezli yaklagim,
belgenin basarh sekilde hayata gecirilmesi an-
laminda hem merkez hem bolge tegkilatlarinda-
ki calismalara yon vermektedir. UCLG-MEWA
Cevre Komitesi, direnglilik ve afet riskleri konu-
sundaki kiresel ve bolgesel gundemleri takip
etmekte, savunuculuk faaliyetleri gerceklestir-
mektedir.

GLOBAL COVENANT
of MAYORS for
CLIMATE & ENERGY

4.2. Paris iklim Degisikligi
Anlagmasi & Belediye
Baskanlari Kiiresel Iklim ve
Enerji S6zlesmesi

Paris iklim Degisikligi Anlasmasi, iklim degisik-
ligi konusundaki ilk ¢ok uluslu ve baglayici an-
lagsma olup, iklim degisikligi ile mtcadele konu-
sunda erigilebilir ve yenilebilir enerjiye gecis icin
kiresel Olcekte yol gostermeyi hedeflemekte-
dir. Ayni dogrultuda, 7000’den fazla yerel imza-
cisi bulunan Belediye Baskanlar Kiiresel iklim
ve Enerji S6zlesmesi, yerel ydonetimlerin disik
karbon ekonomisine gegislerini degerlendirme-
yi hedefleyen dlinya Gzerindeki iki temel giri-
sim olan Belediye Baskanlari iklim Sézlesmesi
ve AB Belediye Baskanlan Soézlesmesi’'ni tek
bir cati altinda toplamaktadir. Her iki strecte
de, pek cok kursel ve bdlgesel agin yani sira
UCLG Dinya Teskilat’'nin galismalarn netice-
sinde  dunya verel yonetimleri icin iklim ve
ener- ji alaninda politika yapimi
baglaminda bir yol haritasi
cizilmistir. MEWA bdlgesi
yerel yénetimleri de, UC-
LG-MEWA Cevre Komi-
tesi ¢atisi altinda kuresel
iklim glindeminin takibini
surdurmektedir.

PARIS2015

UM CLIMATE CHANGE CONFERENCE

O




“IN

FINANCING FOR
DEVELOPMENT

13-16 JULY 2015 - ADDIS ABABA - ETHIOPIA
TIME FOR GLOBAL ACTION

4.3. Addis Ababa Eylem
Gundemi (AAAA)

BM tarafindan ‘dénim noktasr’ olarak nitelenen
Eylem Gundemi; altyapi, sosyal koruma, tekno-
loji, ticaret, girisimcilere destek ve kapasite ge-
listirme anlaminda, yerel ve kuresel finans me-
kanizmalarini sekillendirmek amaciyla 100’den
fazla Oneri sunmakta, kalkinma igin finansma-
nin basarili sekilde yodnetiimesi baglaminda
yerel ve bolgesel yonetimlerin 6nemli rolund
tanimaktadir. Bu dogrultuda, hem Kiresel Go6-
rev GucU’nun bir parcasi olarak, hem de ¢ogu
ulkesi gelismekte olan ulkeler liginde bulunan
MEWA Bolgesi’ndeki yerel yonetimlerin birles-
tigi bir platform olarak UCLG-MEWA, yerel y6-
netimlere kalkinma igin dusen sorumluluklarin
basarili sekilde ifa edilmesi icin finansmanin ye-
rellestiriimesi surecinde somut adimlar atiima-
sI ve bolge capinda basarih ¢aligmalara imza
atiimasi diizleminde, Kalkinma isbirligi ve Kent
Diplomasisi Komitesi araciligiyla ¢alismaktadir.
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4.4. Surdirulebilir
Kalkinma Hedefleri
(SKH’ler)

2015 yilinda BM tarafindan kabul edilen SKH’ler,
2030 yihna kadar tum insanhgin ortak amacidir.
15 yillik slire¢ icerisinde izleme ve savunucu-
luk faaliyetleri agirlikli olarak ulusal dizeyde
ylrutulecek olsa da, 6zellikle “kentleri ve insan
yerlesim yerlerini herkesi kucaklayan, gavenli,
gucli ve surdurilebilir kilmayr” 6ne siren SKH
11°de belirtildigi Uzere, uygulama ve izleme en
basarili sekilde ancak yerel dizeyde yapilabilir.
UCLG-MEWA, yurittiga tim calisma ve faa-
liyetlerin bu gundem Uzerine inga edilmesinin
yani sira, hedeflerin de sloganinda belirtildigi
gibi “kimseyi geride birakmamak” icin farkinda-
ik artirma, savunuculuk, uygulama, izleme ve
raporlama asamalarinda da 6ncu bir rol Ustlen-
meyi hedeflemektedir.

Q‘V

@e
SUSTAINABLE
DEVELOPMENT

GALS
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e

our dignit'f-
our future

4.5. Bogota Taahhuitleri
ve Eylem Giindemi & Yeni
Kentsel Giindem

Bogota Taahhitleri ve Eylem Gindemi, Ekim
2016’da dizenlenen Dinya Yerel ve Bolgesel
Yonetimler Asamblesi ve Besinci UCLG Kong-
resi vesilesiyle, UCLG Diinya Konseyi tara-
findan kabul edilmis olup, Habitat 1II'in temel
sonu¢ belgesi olan Yeni Kentsel Gindem’de
hedeflenen kiresel idealleri yerel ¢dézumle-
re tasima yolunda bir yol haritasi gizmektedir.
Yeni Kentsel Gundem ise, 2036’ya kadarki 20
yilhk sireg igin yerel yonetimlerin hareket ala-
nini olusturacak politikalardan sorumlu ulusal
yonetimlerin surecteki kararlihgini gosteren so-
mut bir vizyondur. UCLG-MEWA, bu iki 6nemli
referans belge i1siginda, saglam yaklasim, arag
ve mekanizmalarin énce bdlge 6zelinde, sonra
da kuresel manada gelistirilmesi icin ugras ver-
mektedir.

WORLD SUMMIT OF LOCAL

AND REGIONAL LEADERS
12-15 October, BOGOTA 2016

5% UCLG Congress

4.6. Avrupa Kalkinma
Mutabakati

Dunyada kalkinma yardimlarinin yaridan fazla-
sini saglamakta olan Avrupa Birligi, bu Mutaba-
kat ile Surduralebilir Kalkinma Hedefleri basta
olmak uUzere kuresel kalkinma gindemlerinin
uygulanmasi icin finansal katki saglanmasini
amaclamaktadir. ‘Bizim Dlnyamiz, Bizim Onu-
rumuz, Bizim Gelecegimiz’ sloganiyla yayimla-
nan belge, 6zellikle bélgemiz tlkelerinin Avrupa
Birligi’'nin kalkinma yardimlarina erisim suregleri
icin yol gdsterici olmasinin yani sira, yapacagi
calismalarda yerel ve bdlgesel yonetimlerin ro-
lGnd de tanimasi bakimindan dnemlidir.

#Cities4Migration #Local4Action

ALL MIGRANTS

ALL GITIZENS g2

MIGRATION

WAVES
of ACTION |




UN@HABITAT

FOR A BETTER URBAN FUTURE
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4.7. Sehirleri Daha Direncli
Yapmak: Yerel Yonetim
Liderleri I¢in El Kitabi

Birlesmis Milletler Afet Riski Azaltma Ofisi
(UNISDR) tarafindan Mayis 2010’da baslatilan
Sehirleri Daha Direncli Yapmak: “Sehrim Hazir-
laniyor!” kampanyasi 2020 yilina kadar kuresel
anlamda yerel risklerin yonetisimi, tehdit alan-
lar ve direngliligin saglanmasi igin caligsmakta-
dir. Bu kampanyanin bir meyvesi ve amaclarina
ulagmasi icin yol haritasi olarak bu referans do-
kiiman da yerel yonetim liderlerine, diger pay-
daslar bir araya getirmek, ¢alisma ve politika-
lan planlamak ve kaydedilen ilerlemeyi izlemek
gibi sorumluluklar yiklemektedir. Bu temelde,
UCLG-MEWA, Cevre Komitesi blnyesindeki
galismalarinin yani sira, Uyelerini direngli se-
hirlere ulagsma yolunda mobilize etme, onlara
rehberlik etme ve destekleme yoluyla direnclilik
Olcme araclan gelistirmeyi, yerel kalkinma plan
ve sureclerine uygun direnclilik stratejilerini en-
tegre etmeyi amaclamaktadir.

unisor

How To Make Cities More Resilient
A Handbook For Local Government Leaders

A contribution to the Global Campaign 2010-2020
Making Cities Resilient — “My City is Getting Ready!”
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UCLG

United Cities
and Local Governments

4.8. New

York Miilteciler ve
Gocmenler Deklarasyonu
& Mechelen Sehirler ve Go¢
Deklarasyonu

IOMeOIM

New York Miilteciler ve Gé¢gmenler Deklarasyo-
nu, Eylil 2016’da buyuk nifus hareketleri kar-
sisinda sorumlulugun paylasiimasi hususunda
BM uyelerinin siyasi iradelerini ortaya koyan bir
belge olarak kabul edilmistir. Bu adim takiben,
UCLG Dunya Teskilati, Kasim 2017°de BM-HA-
BITAT ve IOM ortakhgiyla dizenledigi Sehirler
ve Go¢ Kuresel Konferansi'nda sehirlerdeki nu-
fus hareketliliginin kentsel kalkinmaya sosyal,
ekonomik ve kiltturel anlamda énemli katkilar
saglayabilecegini vurgulamak adina Mechelen
Sehirler ve Go¢ Deklarasyonu’nu kabul etmistir.
Bu baglamda, go¢ veren ulkelerin yogun ola-
rak bulundugu MEWA boélgesinde galigsmalarini
yuriuten UCLG-MEWA, STK’lar ve yerel liderler
icin daha uygun bir ortamin nasil olusturulacagi,
ilgili aktér ve kurumlar arasinda politika tutarli-
hginin nasil saglanacagi, gé¢ konusunda yerel
kaynaklarin harekete gecirilmesi gibi temalarda,
Sosyal icerme Komitesi araciligiyla calismalari-
ni yaratmektedir.




COUNCIL OF EUROPE

CONSEIL DE LEUROPE

4.9. Avrupa Yerel
Yonetimler Ozerklik
Sarti

1986'da Avrupa Konseyi tarafindan
onaylanan Avrupa Yerel YoOnetimler
Ozerklik Sarti, yerel ve bolgesel yéne-
timlerin Ustlendikleri sorumluluklarin
ve hizmet sunduklan kitlelerin genis-
lemesi gercegine uluslararasi anlam-
da resmi bir ifade kazandiran ilk belge
olup, kendinden sonraki ¢calismalar igin
bir zemin yaratmistir. UCLG-MEWA,
bolgedeki yerel yonetimlerin guglen-
mesi, yerel demokrasinin gelismesi,
kadinlarin, genclerin, ¢ocuklarin, Kiril-
gan gruplarin ydnetisime katilmasi ve
politika yapimi sireclerinde seslerinin
duyulmasi icin Uyelerimizi destekleme
anlaminda, Ozellikle Yerel Yonetigim
Komitesi bunyesinde ¢alismalarini sur-
dirmektedir.
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CEDAW

4.10 Kadinlara Karsi
Her Turli Ayrimahgin
Onlenmesi Uluslararasi
Sozlesmesi

1981 yilinda ydrirlige giren Soézlesme, taraf
devletleri kadinlara kargi ayrimcihigin ortadan
kaldinimasi i¢cin somut adimlar atmakla ve du-
zenli olarak kadinin insan haklarinin geligtiril-
mesi konusunda uygulamalarini raporlamak
ve sunmakla yukimld kilmaktadir. Toplumsal
cinsiyet esitligi baglaminda diger pek ¢ok refe-
rans belgeyle birlikte CEDAW’I da benimseyen
UCLG-MEWA Toplumsal Cinsiyet Esitligi Komi-
tesi, yenilik¢i ve donuastirict ¢ézimlerin gelis-
tiriimesinde yerel dizeyin sahip oldugu buyutk
potansiyeli ve kadinlarin kabiliyetlerinin toplum-
daki hayati rolinu vurgulamaktadir.




UCLG-MEWA 2018-2020 Stratejik Plani ile bir-
likte, teskilatimizin yol haritasi kuresel gindem-
lere paralel olacak sekilde sistematik bir hale
getirilmis olup, bu ¢alismanin ruhu tamamiyla
bolgesel kalkinma icin kurulacak diyalog ve or-
takliklar dizleminde bir yaklasimi beraberinde
getirmektedir. Bu kapsamda; UCLG-MEWA
Baskanlik Divani, Uyeleri ve sekretaryasi tara-
findan ortaya konan stratejik dnceliklere ulasma
dogrultusunda takip edilecek adimlar belirle-
nerek; gercekci bir zeminde, izlenebilir hedef-
ler aracihgiyla kurumsal ve bolgesel amaglarin
yansitildigi bu vizyoner plan hazirlanmistir.

Calismamizin bir sonucu olarak “go¢ ve sosyal
uyum”, “iklim degisikligiyle miicadele ve uyum?”,”
kentsel direnclilik” ile “yerel kalkinma ve yOneti-
sim” basliklarindaki her bir stratejik dncelik icin
UCLG-MEWA bunyesindeki ilgili komite ve ¢a-
lisma gruplar, kendilerine 6zgu kisa ve orta va-
deli giindemlerini belirlemislerdir. Bu kapsamda
olusturulan doért tematik izleme birimi de, komite
ve caligma gruplarimiz igin geligtirecekleri faali-
yet programlari ile uzun vadeli hedefleri belirle-
me ve tamamlanan g¢alismalarin degerlendirme
asamasinda etkin bir raporlama saglamak icin
onemli bir kolaylastirici gérevi gorecektir.

2030’a kadar kalkinmaya ydnelik gundemimi-

zin temel yapi taslan olan Sirdurilebilir Kal-
kinma Hedefleri (SKH’ler) basta olmak Uzere,
calismalarimiza yon veren kuresel gundem-
ler 1s1ginda; bdlgemizin vizyonunu belirlemek,
yasanan zorluklar karsisinda ¢Ozum Onerileri
uretmek teskilat olarak varolus sebebimizdir.
Katihmci bir yaklasimla olusturulan planimizla
UCLG-MEWA olarak biz, uyelerimizin kalkin-
madaki onceliklerine gore strateji belirlemek
ve her gecen gun bdlgesel kalkinma idealimize
bir adim daha yaklagsmak tzere ¢aligmalarimizi
gerceklestirmekteyiz. Bu kapsamda, oncelikli
calisma alanlarimizi belirlerken ilgili SKH’lere
de atifta bulunarak, ¢ yillik stre¢ sonunda k-
resel kalkinma gindemine sagladigimiz katkiyi
da ortaya koymayi, bu noktada gerekebilecek
aksiyonu almak icin degerlendirme yapmayi
amaclamaktayiz.

Bizler bundan sonraki surecte stratejik oncelik
alanlarimiz altinda belirlemis oldugumuz amag-
larimiza ulagmak tzere komitelerimiz marifetiyle
ara hedeflerimizi gbézden gecirecegiz. Bu yolda
karsilastigimiz zorluklar veyahut uygulamada
gorilen basarilar, Tegkilatimizin sonraki done-
mi i¢in de 6nemli bir yol haritasi olusturacaktir.

UCLG-MEWA 2018-2020 Stratejik Plani ile;

daha iyi bir UCLG-MEWA igin Uyelerimiz ve or-
taklarimiz ile birlikte calismaya devam edecegiz.
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Dear Friends of
Local Government,

Mehmet DUMAN
UCLG-MEWA Secretary General

As UCLG-MEWA family, we are continuing our activities throughout our region with
the aim of creating inclusive, sustainable and safe cities, on the way to 2030. The era
we are in offers us the opportunity for a development movement that is rooted in the
local level. UN The UN Sustainable Development Goals, which were adopted in 2015
and which we consider to be localized as a responsibility of ours, and the New Urban
Agenda, which was adopted in 2016 to establish a road map for the development of
cities; have given us the duty to be an important part of this development movement.

Of course, the fulfillment of this responsibility will be possible through local-oriented
strategies developed with consideration of the conjuncture of the region. Working in
line with this vision, and based on the consultations within the UCLG-MEWA family:
we have determined our strategic priorities with the UCLG-MEWA Retreat, which was
held on 18-19 January 2018, with the participation our Presidency and partners. As
a next step, we set out the mechanisms we will use to transform these priorities into
concrete actions, within a plan. We adopted the UCLG-MEWA 2018-2020 Strategic
Plan, during the UCLG-MEWA Board Executive Bureau, on 28 May 2018, in Karesi,
Balikesir, Turkey.

With this publication, as UCLG-MEWA, we are pleased to share with you our priorities
until 2020, based on global agendas and the goals that we plan to put into practice in
this process.

Our main motivation is to strengthen the representation of local governments of our
region in the international arena, and to develop and/or support the efforts to build the
capacity for the implementation of global agendas in our region. At this point, we are
aware of our historical responsibility as the MEWA Region, for ensuring a sustainable
local development with the support of our partners and our members who are syn-
chronized under the roof of UCLG-MEWA. Through this publication, we invite you to
join us in our efforts to reach sustainable cities. We are looking forward to your sup-
port in the process of putting this document, which sets our organizational road map
until 2020, into action.
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Increasing role of the international organiza-
tions in real politics has necessitated the par-
ticipation of various partners and stakeholders
in the decision-making process, sitting next
to nation states. Especially with the problems
solved in the cities and the local implementa-
tion of the decisions taken in the international
arena; a management system close to the local
inhabitants has been proved to be working in a
more functional way. Establishing a system that
recognizes the problems in cities and seeks
answers to these challenges is also a key for
local solutions to the global problems. Today,
principles of efficiency in service provision, ac-
countability, manageability and decentralization
are seen as indispensable components for lo-
cal governments and they also bring manage-
ment closer to the people, which also acceler-
ates overcoming the problems. Therefore, the
rise of local level as an indispensable actor in
solving problems can be seen as a result of this
changing understanding.

2.1. Background

While the population of people living in cities
around the world was around 30 percent in
the 1950s , this rate has started to rapidly in-
crease as of the 1960s. With the rapid popu-
lation increase in the cities, the problems have
become more complex. As a result of this, inter-
national organizations have started to be more
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involved in the actions for the solutions of the
newly emerging urban challenges. In this pro-
cess, the United Nations, in particular, has car-
ried out consultations with its members to ad-
dress the problems previously experienced in
cities, which resulted in decisions to establish a
new mechanism for uncontrolled growth in the
1970s. As an output of this process, the United
Nations established the UN Center for Human
Settlements (UNCHS-HABITAT), now called
UN HABITAT, on 1 January 1975, to address
urbanization challenges. The first concrete step
of this program in the field of urbanization was
the HABITAT-I Conference held in Vancouver,
Canada, in 1976. In line with the achievements
of the HABITAT process, local governments
have found a chance to become more involved
in decision-making process in global platforms,
and they have become to be considered as the
crucial partners of the international systems in
the solution of related problems. Conducting its
activities with a limited fund during the period
1978-1996, UN HABITAT organized HABITAT-II
Conference in Istanbul in 1996 and adopted the
HABITAT Agenda and the Istanbul Declaration.
The rate of the urban population, which was 42
percent in the 1990s, has reached to 50 percent
in 2009. And by 2050, this number is expected
to reach 2/3 of the world’s population. These
transformations have necessitated undertaking
more comprehensive works in the HABITAT
process. As a result of this, HABITAT IIl Con-
ference was held in Quito, Ecuador, on 17-20
October 2016. In the Conference, the “New Ur-

o
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ban Agenda,” a document setting the agenda
of sustainable urbanization and housing for the
upcoming years, was adopted. Providing a dif-
ferent urban paradigm, this document has made
local governments a real subject for the creation
of the future of cities.

While these developments in the population un-
covered the potential lying in the cities, it also
caused different problems to arise. In the solu-
tion of these problems, it is considered import-
ant to strengthen the governance structures, to
develop socially inclusive policies, and to create
a sustainable environment by providing spatial
development and urban prosperity. In this re-
gard, the instruments for a balanced develop-
ment are developed by considering character-
istics of the rural areas besides the solutions of
the urban challenges.

It should be noted that proposing solutions to
local problems is also a matter of regional bal-
ance. As one of the nine sections of the United
Cities and Local Governments World Organiza-
tion (UCLG), we are striving to solve the local
problems encountered in the Middle East and
West Asia, in addition to our efforts to contrib-
ute to the solutions of the global challenges. As
indicated above, for ensuring sustainable de-
velopment, it is crucially important to strengthen
the governance structures as key elements of
the New Urban Agenda, to create socially in-
clusive policies, to eliminate the problems en-
countered in the development of sustainable
environment through the spatial development
and urban prosperity, and to solve problems
in the MEWA region. In this regard, identifying
the main problems of our region and providing
local solutions will ensure us to have concrete
and meaningful data towards preparing for the
future and the success of our organization. The
most important step for this will be to identify the
institutional priorities.

In line with the principle of “think global, act
local,” we conduct activities to have a stronger
and more effective institutional structure. With
this, we also aim to ensure local governments
in our region to actively contribute to the inter-
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governmental debates on the global affairs. It is
also considered within the framework of these
studies that local governments should not re-
main outside the global agenda. Considering all
these, UCLG-MEWA Retreat Meeting was held
on 18-19 January 2018, in Istanbul, Turkey.

2.2. UCLG-MEWA Retreat
Meeting

Main motivation behind UCLG-MEWA Retreat
Meeting was to establish a common synergy
by bringing UCLG, our world organization, to-
gether with representatives of its sections and
stakeholders. Within this framework, the main
objective of UCLG-MEWA Retreat Meeting was
to set strategic targets in order to increase the
visibility and effectiveness of the Organization,
to plan joint actions accordingly and act through
these actions. Organized with a participative
and interactive approach; the meeting also be-
came instrumental in enhancing communica-
tion and coordination between UCLG-MEWA
Presidency, stakeholders and the Secretariat.

2.3. Strong Sense of
Identity and Shared
Decisions

Involving all stakeholders in the decision-
making processes with a participative approach
is of great importance for the development of
sense of belonging towards the institutions and
for the establishment of roadmaps based on
solid grounds. One of our basic principles as
an organization is to encourage the creation of
an effective governance system at all levels of
government. Essential actors of the governance
for our institution are the UCLG-MEWA
Presidency, UCLG-MEWA Secretariat,
UCLG-MEWA members and stakeholders.
These actors play an active role in decision-
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making and policy-making processes. We
ensured the effective and fair involvement of
all parties in the process for determining the
institutional strategy, in the preparation process
of UCLG-MEWA Retreat Meeting. Therefore;
the Retreat Meeting, which was framed by
UCLG-MEWA Secretariat, was enriched with

CLG-MEW

feedback from members and with the views and
recommendations of the Presidency. We have
established an intellectual exchange zone with
our stakeholders to actively communicate and
to experience more fruitful implementations for
our region. By organizing the first UCLG-MEWA
Retreat Meeting, the institutional potential has
been strengthened in the process that will
determine our institutional roadmap.

MEMBERS

GCLG-MEWA
RESIDENCY
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2.4. Preparation Process for the Strategic Priorities

For strengthening institutional governance,
by its members and partners; ownership of
UCLG-MEWA activities is one of the most
important factors that nourishes the overall
success. Within this regard, a questionnaire
was prepared to prioritize the current/planned
primary working areas of the members, in
UCLG-MEWA 2018-2020 Strategic Periorities.
Considering the responses from the members
and the challenges of the region, and building on
the Sustainable Development Goals; Migration
& Social Cohesion, Local Development &
Governance, Fighting Against and Adapting

to Climate Change and Urban Resilience
are identified as the strategic priorities of
UCLG-MEWA, for 2018-2020 period. As in the
Sustainable Development Goals, every one of
our strategic priorities, which carry an integrity
in terms of content and area of work, constitutes
a different tooth of the wheel. The main aim

of UCLG-MEWA is to pioneer the creation of
effective local governance mechanisms that will
act in the region as a whole.







3.1. Migration and Social Cohesion

Middle East and West Asia (MEWA) Region, is
one of the leading regions in the world that has
high statistics for both immigrations and emi-
grations. Turkey, Jordan and Lebanon, which
are among the countries of the MEWA region,
are hosting about 10.5 million registered asy-
lum-seekers and migrants. While Turkey has
become the top migrant-hosting country in the
world (4.365.000 migrants with various nation-
alities, UNHCR) in the last 7 years, Lebanon
is hosting about 3 million migrants of different
origins, corresponding to 50% of its total popu-
lation (Lebanon General Directorate of General
Security and UNHCR), and a similar situation is
also prevalent in Jordan. Although migration
management is primarily falls under the work-
ing field of the central governments, global chal-
lenges that unfold at local level have necessi-
tated local governments to assume an effective
role on the issue.
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Considering the fact that around 92% of mi-
grants and refugees in Turkey, Lebanon and
Jordan are living in urbanized areas, the urban
aspect of migration movements and the prob-
lems arising from this, becomes a part of the
services to be provided by local governments.
Additionally, it has been evident that, various
problems on establishing a social cohesion
between host communities and refugees are
arising in time, which has certain impacts on all
institutions, local governments taking the lead.
Within this framework, the issue of Migration &
Social Cohesion is one of the priority areas for
the 2018-2020 term in the MEWA region.
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Committee on Social Inclusion

Goal 1 Sub-Goals

J

Introducing the Zero Draft of the Global Compact
for Safe, Orderly and Regular Migration (GCM) to
UCLG-MEWA members and encouraging them to con-
tribute to the finalization of the document.

Collecting good practices on the active involvement
of local governments in the region to migration
management, and presenting these before the re-
lated bodies of the UN.

Pursuing lobbying efforts towards incorporating lo-
cal perspectives into migration management led by
central governments, through the mobilization of lo-
cal governments.

Advo-
cating before the
UN for the crucial
roles played by local
governments on mi-
gration manage-
ment.

Pursuing lobbying efforts before the UN, towards as-
suring the inclusion and support of local governments
for migration management, through the United Nations
Advisory Committee of Local Authorities (UNACLA).

Goal 2 Sub-Goals

Expanding the scope of Istanbul Declaration Commit-
) ment to Local Action for Social Inclusion so as to in-

Ensuring the inclusi cluding migrants.

of refugees in social
inclusion policies at
local level

Increasing the number of signatory local govern-
ments of Istanbul Declaration Commitment to Local
Action for Social Inclusion.

Ensuring the inclusion of refugees into decision-mak-
ing mechanism by establishing refugee and migrant
assemblies under the roof of local governance struc-
tures such as citizens’ assemblies.
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Committee on Culture

Goal 1 Sub-Goals

Ensuring
the social integra-
tion of migrants-ref-
ugees into the soci-
ety, by unleashing
the commonalities of
culture between mi-
grants-refugees and
host communities.

countered in cultural adaptation, resulting from migra-
tion movements.

Promoting the establishment of intercultural com-
munication mechanism between migrants-refu-
gees and the host communities.

) Supporting activities for overcoming the problems en-

Supporting the efforts for ensuring the active partici-
pation refugees and migrants in the preparation pro-
cess of the action plans for cultural development.

Intermediary Cities (I-Cities)

Goal 1 Sub-Goals
Reinforcing intermediary cities for developing human-cen-
a tered counterpolicies for challenges stemming from migra-
tion movements, using their advantages for ideal size and
. human scale.
_=neour Enabling good one-to-one relations between individu-
aging the inter- ; . .
: - als, by increasing the nhumber of common-use public
mediary cities to

spaces that will gather host communities in intermedi-
develop successful . .
. : ary cities, and the newcomers of the city.
strategies for migra-

tion management.

Supporting intermediary cities for finding financial aids
supplementing their limited budgets so that they can
successfully address the needs of their new residents
apart from the registered local population, through lob-
bying works before the central governments.

Providing a balanced distribution of population in the re-
gion and well-functioning urban systems, by supporting in-
termediary cities for keeping their local assets and human
resources in.

Strengthening the roles played by intermediary cities for the rein-
forcement of social cohesion at national and regional levels, es-
pecially in conflict zones.
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STRATEGIC PRIORITIES

3.2. Fighting Against and Adapting to Climate Change

Considering that the total greenhouse gas
emissions have increased by 50% since 1990
and that cities are the source of 80% of the to-
tal greenhouse gas emissions as a direct re-
sult of the fact that more than half of the world
population is living in the cities today; climate
change emerges a primarily local-induced prob-
lem. Therefore, the steps to be taken by local
governments carry a major significance on tack-
ling and/or alleviating the problem of climate
change.

In this phase, with the Global Covenant of May-
ors for Climate & Energy for the commitment
of local governments on reducing their green-
house gas emissions and energy use, of which
UCLG World Organization is one of the found-
ing members; the issue of climate change has
started to appear as an important issue on the
agenda of local governments. UCLG-MEWA
aims to increase the number of signatory local
governments in this Covenant that currently has
a total of 44 signatories from the MEWA region,
and to encourage the cities in the MEWA region
to develop local action plans on fighting against
climate change.
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SDG 8

Despite the fact that it cannot be classified
among the regions in the world that are the top
contributors of global warming with an intensive
greenhouse gas emission, the Middle East will
probably become a region to experience con-
flicts stemming from climate change. When the
scarcity of drinking water sources and the ev-
er-increasing population are considered togeth-
er, the vulnerability of the region seems to be on
the rise against climate change. Having major
impacts on water scarcity, food security, migra-
tion, common diseases and coastal boundaries
evolves into a series threat against the security
and public order in the region.

Within this context, UCLG-MEWA has picked
the issue of fighting against and adapting to
climate change, as one of its primary working
areas, in line with its aim to increase the con-
tribution and function of cities in combating the
climate change
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FIGHTING AGAINST & ADAPTING TO CLIMATE CHANGE ,

Committee on Environment

Goal 1 Sub-Goals

Encouraging the signatory local governments for devel-
oping local policies and commitments on fighting against
and adapting to climate change, until 2020.

Dissemi-
nating and imple-
menting the Global
Covenant of Mayors
for Climate & En-
ergy, (GCM) in the

Preparing carbon inventories on the sectoral basis
and setting certain goals on emission reductions.

Ensuring that cities in the MEWA region set re-
duction goals and prepare action plans for fighting

MEWA region. against climate change, through GCM.
Identifying the carbon emissions of cities in different
sectors (industry, agriculture, energy, housing etc.).
Goal 2 Sub-Goals

Disseminating the innovative waste management
systems

Decreasing the

carbon emis-

sions stemming
from waste

Increasing the amount of waste that can be re-
used with recycling and/or disposed safely

Decreasing the amount of fuel consumed for car-
rying waste and the amount of fuel-born carbon
emissions
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STRATEGIC PRIORITIES

Committee on Urban Mobility

Goal 1 Sub-Goals

Disseminating environment-friendly transport

Decreasing systems, by encouraging their use

the carbon emis-

sions stemming from Increasing the use of zero and/or low carbon

waste transport systems such as bicycles, electric ve-
hicles and public transport
Committee on Smart Cities
Goal 1

Sub-Goals

Capacity-building activities for cities to have a
Supporting the transition to low carbon economy.
use of “low carbon
technology” and advo-
cating for low carbon
economy in every possi-

ble platform

Contributing to the circular economy, by reusing
waste as raw materials.

Investing in low carbon technologies to create fund-
ing sources.

Goal 2
Sub-Goals

Encour-

aging the use of

energy efficiency

and renewable ener-
gy sources

ings receiving energy performance certificates

Reducing the amount of carbon per energy

Contributing to the economy of countries, by sup-
porting low carbon energy

@ Increasing the number of municipal service build-
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FIGHTING AGAINST & ADAPTING TO CLIMATE CHANGE

Committee on Tourism

Goal 1 Sub-Goals

Developing policies for increasing the number of
protected areas and conserving biodiversity through
eco-tourism activities to be carried out in ecologically
rich areas

Reducing the amount of carbon released to the at-
mosphere from protected areas, through efficient
use of natural resources (Currently, protected ar-
eas are responsible for 15% of total land carbon)

Dissemi-
nating  ecotourism
(environment-friendly
tourism) in the MEWA

region Increasing the number of beaches having blue-

flag for their shore and coastal cleanliness

Strengthening the cities for ensuring successful
disaster management, by increasing ecosystem
resilience through protected areas
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3.3 Urban Resilience

As an international local government organiza-
tion, UCLG-MEWA operates in two fragile geo-
graphical regions: the Middle East, where its
countries share common language, culture and
history as well as likewise social and environ-
mental risks and threats, and West Asia where
natural and man-made environmental disasters
are frequently encountered.

Thousands of people are deprived of funda-
mental rights due to drought, poverty and con-
flicts as well as earthquakes, floods and storms,
which are commonly seen in the region. In the
areas where these crises and shocks are expe-
rienced, there is growing environmental, social
and economic instability and vulnerability. This
negatively affects the countries of the region
and makes their cities increasingly fragile.

As for addressing this vulnerability, urban re-
silience refer to taking measures against the
destructive effects of disasters, hazards and
shocks before they emerge, providing responds
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to these emergencies by fragile urban systems,
and making communities and/or systems recov-
er itself after the disasters, hazards and shocks.
Therefore, this concept is becoming crucial ev-
ery passing day.

In this regard, destructive effects of wars and
conflicts as well as the greatest hunger of re-
cent times in Yemen, severe water shortage
in Gulf countries and frequently faced earth-
quakes and disasters in the countries of the re-
gion show that the Middle East and West Asia is
among the neediest areas for urban resilience
activities.

Considering these issues and working in paral-
lel with its aim to reduce the environmental and
social vulnerabilities of cities in the MEWA re-
gion, UCLG-MEWA has determined “urban re-
silience” as one of its strategic priorities.
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Committee on Environment

Goal 1 Sub-Goals

©

Promoting the development of natural disaster ac-

tion plans in local governments
Encourag-

ing the develop-

ment of local gov-

ernment  structures

that have resilience

against environmen-

tal disasters, shocks
and fragilities

Encouraging national governments to provide
local governments necessary capacities and re-
sources for the development of environmental
protection plans and implementation of risk miti-
gation strategies

Promoting the development of disaster scenarios
and solution proposals in local governments

Goal 2 Sub-Goals

Promoting the struggle with the negative effects of

/\ Q > the climate change for a renewable energy-based,
\ low-emission and resilient environmental development

Contribut-

ing to the devel-
opment of cities
with strong envi-
ronmental  resil-
ience

Encouraging the activities which promote responsi-
ble use of natural resources

Encouraging efforts to prevent destruction of green
areas in cities

Promoting the activities that aim to prevent urban
sprawl, with the aim of reducing the risks threatening
urban settlements

Promoting activities on the restoration of the fragile settlements
vulnerable to earthquakes, prevention of physical collapse and
preservation of historical fabric
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Committee on Social Inclusion

Goal 1 Sub-Goals

Supporting investments aiming to prevent social ten-

: sions between migrants and host communities due
Q to limited employment and housing opportunities in
the areas of intensive migration

Contrib- P ing inf i in th
uting to the devel- romotlng_ln ra_structura_ mproyementg in the
areas of migration, considering intense internal

opment of cities with 4 ext | miarati t
a strong social resis- and external migration movements

tance to disasters,
shocks and social ten-
sions

Promoting social cohesion to prevent any form
of discriminatory approach such as marginaliza-
tion, ghettoization, xenophobia, which may oc-
cur in cities facing great flows of migration

Promoting the development of socially inclusive
policies to prevent vulnerable groups living in cities
from being subject to social exploitation

Goal 2 Sub-Goals

Encouraging local governments to consider the spe-
Q cific needs of disadvantaged groups in the prepara-
‘ | tion of disaster action plans

Promoting
the adoption of
a right-based ap-
proach in local gov-
ernments for disas-
ters and other forms
of vulnerabilities

Promoting the participation of refugees and mi-
grants in the preparation process of these action
plans

Establishing the disaster crisis centers in the ar-
eas where refugees and migrants live intensively

Promoting the works to ensure refugees, migrants
and other disadvantaged groups to have direct ac-
cess to the basic services

Promoting the activities of local governments for migrants
and host communities in the field of disaster management
and disaster awareness

52

O (o,




Committee on Gender Equality

Goal 1 Sub-Goals

Promotion of the activities aiming women and child

a ) empowerment

Supporting efforts to prevent discriminatory ap-
proaches women face in business, such as glass
ceiling syndrome and mobbing

Contributing
to the development
of socially resilient
cities on the basis of

gender equality

Supporting efforts to prevent all forms of violence
against women

Committee on Smart Cities

Goal 1 Sub-Goals

ﬁ Promoting planning and early warning systems in di-
saster management

Using the
advantages of
smart city strate-
gies in building re-

silient habitats

Supporting the development of risk mapping and
geographic information systems in cities

Promoting the establishment of early warning infra-
structure systems, construction of disaster observa-
tion networks, and the development of forecasting
and monitoring systems

Encouraging relevant stakeholders to invest on the
construction of smart buildings with light and sound
alarm systems for earthquakes and other natural di-
sasters

Promoting the use of wind energy and solar energy lighting
systems in public buildings
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Intermediary Cities (I-Cities)

Goal 1 Sub-Goals

Promoting the assessments and need analyses in
i-cities on the issues of limited technical capacity,
Q )

data shortage and the lack of financial resources for
disaster management

Contributing
to the minimization o
loss of life and propert
in i-cities during di-
sasters, fragilities and
shocks

Promoting the determination of disaster risk factors
and the development of emergency action plans in
i-cities where vulnerable groups live intensely

Providing effective financing for the sustainability of
basic communication, transport and health services
in i-cities in disaster situations, through lobbying ac-
tivities before the national governments

Goal 2 Sub-Goals

Supporting i-cities to realize their economic potential
by reducing their dependency on foreign resources

Contributing Q ’

to the development

of resilient economic

systems providing pros-

perous and sustainable

living conditions for the

inhabitants in i-cities

Promoting i-cities to be a center of outsourced
investment through the elimination of their infra-
structural deficiencies

Promoting the sustainable economic development
by creating decent job and education opportunities
to maximize the use of local resources and poten-
tials in i-cities

Goal 3 Sub-Goals

Promoting the development of successful models for

Feimeig e dissemination of the culture of tolerance in the region
Q )

development of strong
social mechanisms for
the external shocks to
ensure the establishment
of socially resilient struc-
tures in i-cities

in social crisis situations, based on the ideal human
scale and strong social fabrics of i-cities
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Committee on Urban Mobility

Goal 1 Sub-Goals

\@ Supporting efforts to reduce carbon emissions in the

field of transportation

Contribut-
ing to the increase
of infrastructural
resistance in cities for
disaster, shock and
other forms of crisis
situations

Promoting the development of transport logis-
tics action plans in local governments

Assessing the accessibility and transportation
of the current roads for disaster and crisis sit-
uations

Promoting the efforts to equip public service vehi-
cles and the public transportation means with nec-
essary equipments for disaster risks
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STRATEGIC PRIORITIES

3.4. Local Development and Governance

Being one of the strategic elements of national
development, local development will meet the
expectations, to the extent that it is integrated
with the “governance” strategy, which projects
stakeholders to show active involvement in gov-
ernance mechanisms. Today’s changing local
government paradigm has made it necessary
for municipalities not only to meet basic infra-
structure requirements, but also to be respon-
sible for social and economic needs; which
makes municipalities one of the most important
stakeholders of local development. 28th Chap-
ter of the Global Action Plan titled Agenda 21,
which was prepared following the footsteps of
the 1992 Declaration of Local Governments Cu-
ritiba, underscores the role of local governments
for ensuring sustainable development and sets
targets for them, referring to them as the closest
management units to the public.

Being another global agenda on the issue, the
implementation process of the UN Millennium
Development Goals that were adopted in 2000,
had many achievements on many serious suc-
cesses in the fight against sustainable develop-
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ment and poverty; however, many social strata
among its target group, have been left out of the
process. In the light of this experience, the Sus-
tainable Development Goals, built on the vision
of “leaving no one behind” in 2015, it points to a
process in which the concept of governance is
strengthened and local needs and expectations
are taken into consideration more.

In the preparation efforts for the 2030 Sustain-
able Development Agenda, UCLG-MEWA con-
tributed to the making of the agenda with the
perspective of the region, through taking an
active part in the Local and Regional Govern-
ments in the Global Task Force; and it will be a
follower of the works in the field of sustainable
development in the following period, too. Within
this context, Local Development & Governance
has been determined as one of UCLG-MEWA
strategic priorities for the 2018-2020 term.

SDG 2 SDG 5 SDG 8
SDG 12 SDG 16 SDG 17
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LOCAL DEVELOPMENT AND GOVERNANCE &

Committee on Development Cooperation & City Diplomacy

Goal 1 Sub-Goals

Encouraging local development management

Localizi h
ocalizing _the approach to be widespread in the region

Sustainable  Develop-
ment Goals in the MEWA
Region and ensuring the
successful implementation
of the New Urban Agenda

Increasing the awareness levels of local
governments in the region, on the global tar-
gets

Goal 2 Sub-Goals

Encouraging local governments in the MEWA Re-
gion to establish new sister city relations within

Contrib- and/or outside the region

uting to inter-
national  diplomacy
through city diplomacy
in MEWA Region and
strengthening  decen-
tralized cooperation

Encouraging project-based sister city relations
in the region

Establishing platforms for sharing good prac-
tices on city diplomacy in the region

Developing a common strategy document on city
diplomacy

Developing approaches to solve problems encountered
in intercity relations
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STRATEGIC PRIORITIES

Committee on Local Governence

Goal 1 Sub-Goals

Encouraging the development of practices and/

or appropriate mechanisms to ensure the repre-
sentation of every segment of society in the deci-
Dissem- sion-making process in the region

inating and keep- _//\,,
ing democratic culture
alive, and strengthening
sustainable  develop-
ment in the region

Reducing the gap between the increased in-
vestment needs of local governments and
available resources

Facilitating the access to market-based funds
by local governments

Carrying out advocacy activities at national and
international levels, by supporting the efforts of
local governance structures

Introducing good practices of different local governance
structures in accessible platforms

Committee on Gender Equality

Goal 1 Sub-Goals

Strengthening

the governance struc-

ture in local governments in
the MEWA region

73 Developing approaches that are based on gen-
der-responsive budgeting

Encouraging the gender equality deci-
sion-making processes, the development of
these mechanisms and or strengthening the
existing structures
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Intermediary Cities (I-Cities)

Goal 1 Sub-Goals

Strengthening the natural advantages of interme-
diary cities at bottom-up governance and partici-
patory democracy

Making
intermediary cities
active in strengthening
the local economic de-
velopment in the region

Supporting the policies for the development of
local markets and production in intermediary
cities

Encouraging private sector and national gov-
ernments to invest in intermediary cities for a
more balanced development model

Carrying out advocacy activities to provide local,
national and international incentives for invest-
ment in intermediary cities

Supporting the branding of intermediary cities and shar-
ing these works with other intermediate cities on national
and global platforms, pursuing business partnership op-
portunities in common areas
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4.1. Sendai Framework for
Disaster Risk Reduction

VW'Y

UN World Conference on

Disaster Risk Reduction
2015 Sendai Japan

Adopted in the Third UN World Conference on
Disaster Risk Mitigation held in Sendai, Japan,
March 2015; the Framework is particularly in-
dicative of the strengthening of national and
international cooperation mechanisms to raise
awareness on disaster risks.

Within this context, the local government per-
spective and the grassroots approach of the
Sendai Declaration on Local and Sub-National
Governments, adopted under the leadership of
the UCLG World Organization, demonstrates
the determination to realize the document suc-
cessfully. UCLG-MEWA will base its work on
these documents and commitments in the
course of 2030, especially in its strategic prior-
ities such as fighting against & adapting to cli-
mate change and urban resilience.

GLOBAL COVENANT
of MAYORS for
CLIMATE & ENERGY

4.2. Paris Climate Change
Agreement & Global
Covenant of Mayors for
Climate and Energy

Paris Climate Change Agreement aimed at ac-
celerating the implementation of the Kyoto Pro-
tocol and guiding the whole world to an accessi-
ble and renewable energy transition in the fight
against climate change, which necessitates a
change in business and investment behavior
in all relevant political decisions for the tran-
sition. Global Covenant of Mayors for Climate
and Energy, which entered into force in Janu-
ary 2017, unites the Compact of Mayors and
the European Union Covenant of Mayors, two
major initiatives on the world, aiming to assess
the transition of local governments to the low
carbon economy. Signed by more than 7,000
local governments from 119 countries, the Cov-
enant is a historic and powerful step against the
climate change of world local government lead-
ers. On this basis, UCLG-MEWA will
build awareness raising,
advocacy, monitoring and

reporting efforts for local

governments.

PARIS2015

UM CLIMATE CHANGE CONFERENCE
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FINANCING FOR
DEVELOPMENT

13-16 JULY 2015 - ADDIS ABABA - ETHIOPIA
TIME FOR GLOBAL ACTION

4.3. Addis Ababa Action
Agenda (AAAA)
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As a result of the contributions of the Global
Task Force on Local and Regional Govern-
ments in pre-meeting consultations, under the
leadership of UCLG World Organization, next to
UN-Habitat and OECD; the document has been
finalized, based on the establishment of a plat-
form for all areas of the sustainable develop-
ment goals. Described by the UN as a ‘turning
point’; the document presents more than 100
proposals on infrastructure, social protection,
technology, trade, support for entrepreneurs
and capacity building.

As a member of the Global Task Force and as
a platform for local governments in the MEWA
Region, which is in most developing states of
the country, UCLG-MEWA will provide local
governments with a concrete framework for the
localization of financing so that the responsibil-
ities for development can be successfully car-
ried out.
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4.4. Sustainable
Development Goals (SDGs)

Monitoring and advocacy activities will be car-
ried out predominantly at the national level over
the course of the 15 years, but implementation
and monitoring are most successfully accom-
plished in the most successful manner, as not-
ed in SDG 11, which emphasizes “making the
cities and human settlements hug everywhere,
safe, strong and sustainable.” In addition to
basing all of the works and activities on this
agenda; we will both support the existing work
of the Global Task Force of Local and Regional
Governments, and aim to undertake a pioneer-
ing role for the works in the MEWA region, in the
process of raising awareness, advocacy, imple-
mentation, monitoring and reporting for “leaving
no one behind,” as expressed in the motto of
the Goals.
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4.5. Bogota Commitment
and Action Agenda & New

Urban Agenda

Advocating that local and regional governments
must be at the center of public policy develop-
ment processes to transform targeted ideals
into concrete policies and initiatives, the Bogota
Commitment paves the way for taking local steps
to reach global solutions. In the Action Agenda,
which is the continuation of the Commitment, a
framework is drawn for the work to be done in the
light of all global development agendas in local,
national and global contexts. With the New Urban
Agenda, the active involvement and determina-
tion of national governments has been demon-
strated for 20 years up to 2036; being the level
of government responsible for developing vision,
policy and laws that will create the field of action
for local and regional authorities. Through these
two important reference documents and integrat-
ed policies that bring the national level togeth-
er with local governments, we strive to develop
sound approaches, tools and mechanisms first in
the MEWA region, and then in the global sense.

WORLD SUMMIT OF LOCAL

AND REGIONAL LEADERS
12-15 October, BOGOTA 2016

5" UCLG Congress
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4.6. European Consensus
on Development

With this Consensus, the European Union,
which is providing more than half of the world’s
development aids, aims to make financial con-
tribution for the implementation of global devel-
opment agendas, especially the Sustainable
Development Goals. Published with the motto
‘Our World, Our Dignity, Our Future’, this docu-
ment is important not only for being a guide for
the countries in our region in accessing the Eu-
ropean Union’s development aids, but also for
its recognition of the roles played by local and
regional governments in its work.

H#HCities4gMigration #Local4Action
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UN@HABITAT

FOR A BETTER URBAN FUTURE

4.7. How To Make
Cities More Resilient:
A Handbook For Local
Government Leaders

Launched by the United Nations Disaster Re-
duction Office (UNISDR) in May 2010; Mak-
ing Cities More Resilient: “My City Is Getting
Ready!” campaign is working to ensure gov-
ernance of local risks, tackling threatening ar-
eas and building resilience globally until 2020.
As a fruit of and roadmap for this campaign to
achieve objectives, this reference document
also gives responsibilities to local government
leaders, such as bringing together other stake-
holders, planning work and policies, and mon-
itoring progress. On this basis, UCLG-MEWA
members aim to integrate resilience strategies
that are appropriate to local development plans
and processes, to develop resilience measure-
ment tools by mobilizing, guiding and support-
ing them in reaching resilient cities.

unisor

How To Make Cities More Resilient
A Handbook For Local Government Leaders

A contribution to the Global Campaign 2010-2020
Making Cities Resilient — “My City is Getting Ready!”
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UCLG

United Cities
and Local Governments
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4.8. New York Declaration
for Refugees and Migration
& Mechelen Declaration on
Cities and Migration

The world leaders adopted the New York Decla-
ration for Refugees and Migrants in September
2016, by gathering under the roof of the UN, to
ensure more protection for refugees and mi-
grants, and to share the common responsibility
stemming from major population movements.
UCLG World Organization has adopted Mech-
elen Declaration of Cities and Migration, to em-
phasize that these migration movements can
provide significant social, economic and cultur-
al contributions to urban development, despite
causing various difficulties, at Global Confer-
ence on Cities and Migration organized by Unit-
ed Nations Human Settlements Programme
(UN-HABITAT) and International Organization
of Migration (IOM) in November 2017, in Mech-
elen, Belgium. Within this context, represent-
ing the MEWA region that has many immigrant
countries, UCLG-MEWA has advocated for in-
volvement of the contribution of local govern-
ments for migration governance by meeting the
needs of the human movements in the region
with their limited budgets, in this document.




COUNCIL OF EUROPE

CONSEIL DE LEUROPE

4.9. European
Charter of Local Self-
Government

European Charter of Local Self-Gov-
ernment, adopted by the Council of
Europe in 1986, is the first document
to give this reality an official expression
internationally, and is a ground for sub-
sequent works, as well as being a pio-
neer in the handling of the issue in the
UN context. Based on this document,
UCLG-MEWA is continuing its works
on strengthening local governments,
developing local democracy, ensuring
the participation of vulnerable groups
such as women, youth, children to
governance mechanisms, and making
their voice heard at the policy making
process.
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4.10 The Convention
on the Elimination of All
Forms of Discrimination
against Women

Entering into force in 1981, the Agreement
makes state parties commit to taking concrete
steps on the abolishment of discrimination
against women and continually reporting on
their practices for the improvement of women’s
human rights. UCLG-MEWA Committee on
Gender Equality adopts CEDAW together with
other documents within the context of gender
equality, and emphasizes the potential of the lo-
cal level for developing innovative and transfor-
mative solutions and the crucial role of women’s
abilities in society.




With UCLG-MEWA 2018-2020 Strategic Plan,
the roadmap of our organization has been sys-
tematically developed in alignment with the glob-
al agendas, while the spirit of this work brings
along an approach of dialogue and partnership
to be established for ensuring regional develop-
ment. Within this context; UCLG-MEWA Pres-
idency, members and secretariat determined
the necessary steps to be taken for achieving
the strategic priorities, and this visionary plan
has been developed on a realistic ground, re-
flecting our organizational and regional goals,
through monitorable objectives.

As a result of this work, the relevant committees
and working groups within UCLG-MEWA have
identified their short and medium term agendas
for each strategic priority, namely “migration &
social cohesion,” “fighting against & adapting to
climate change,” "urban resilience,” and ”local
development & governance.” The four thematic
monitoring units established within this scope
will serve as important facilitators for establish-
ing the

long-term goals of the committees and working
groups through the programs of activity they will
develop, and for ensuring an effective report-
ing at the evaluation stage of their completed
works.

Working out the vision of our region and com-
ing up with solutions to the challenges, in the
light of the global agendas that shape our work,
especially the Sustainable Development Goals
(SDGs) as the basic building blocks of our agen-
da for development by 2030; are the reasons
for our existence as an organization. Through
this Plan that is shaped with a participatory ap-
proach, we, as UCLG-MEWA, are working to
set up a strategy in accordance with the prior-
ities of our members, and to take a step closer
to our ideal of regional development. Within this
context, while determining our prioritized areas
of work, we referred to the relevant SDGs, with
an aim to present the contribution that we have
made to the global development agenda and to
take the action that may be required, after the
three-year working period.

In the coming period, we will review our medi-
um-term objectives through our committees, in
order to achieve our goals under our strategic
priority areas. The success and challenge that
we encounter in this way will be an important
roadmap for the next period of our organization.

We will continue to work with our members and
partners for a better UCLG-MEWA, through
UCLG-MEWA 2018-2020 Strategic Plan.
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